
 

 
 
 

         
           

           
     

     
   

 
 

       
     

                   
       

     
 

             
                       

 
 

 
              

            
   

 
 

                                     
                                     
                              

                             
                         

 
                               

                               
                           

                     
                                   

                           
 

AMBAG Board of Directors Agenda 
Association of Monterey Bay Area Governments 
P.O. Box 2453, Seaside, California 93955‐2453 

Phone: (831) 883‐3750 
Fax: (831) 883‐3755 

Email: info@ambag.org 

DATE: August 12, 2026 
Time: 6:00 PM 

LOCATION: Monterey Bay Air Resources District, Board Room, 3rd Floor 
24580 Silver Cloud Court 
Monterey, CA 93940 

To participate virtually, use the following link: 
Para participar de forma virtual, utilice el siguiente enlace: 

https://us06web.zoom.us/j/84438108078?pwd=wY9BJzN3JE2atESfMAbIQQDiTD1bC3.1 

Or Telephone: US: +1 669 900 6833 
Webinar ID: 844 3810 8078 

Passcode: 393884 

Members of the public who wish to address the AMBAG Board of Directors on an item to be considered 
at this meeting, can do so in person, virtually, or via email. Written public comment can be submitted 
at info@ambag.org or by emailing the Clerk of the Board at aflores@ambag.org. The subject line 
should read “Public Comment for the August 12, 2026 Board of Directors Meeting.” Written comments 
will be distributed to the AMBAG Board of Directors prior to the meeting. 

Miembros del publico que desean dirigirse a la mesa directiva de AMBAG con respecto a cualquier 
asunto en esta agenda, pueden hacerlo en persona, de forma virtual o por correo electrónico. Los 
comentarios públicos por escrito pueden enviarse a info@ambag.org o al correo electrónico de la 
Secretaria, aflores@ambag.org. El asunto del correo electrónico debe indicar: “Comentario público 
para la reunión de la mesa directiva del 12 de agosto de 2026”. Los comentarios por escrito se 
distribuirán a los miembros de la mesa directiva de AMBAG antes de la reunión. 

mailto:aflores@ambag.org
mailto:info@ambag.org
mailto:aflores@ambag.org
mailto:info@ambag.org
https://us06web.zoom.us/j/84438108078?pwd=wY9BJzN3JE2atESfMAbIQQDiTD1bC3.1
mailto:info@ambag.org
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and rideshare programs, active transportation projects, roadway improvements, and other 
transportation related strategies such as electric vehicles and telecommuting.  The draft 2050 1) 
includes $16 billion in transportation improvements, programs, and services; 2) meets CARB’s GHG 
reduction target of ‐6% reduction per capita for 2035; and 3) implementation strategies.  Ms. 
Adamson stated that AMBAG was the lead for developing the Program EIR, while working with the 
RTPAs.  The EIR 1) evaluates the impacts of the 2050 MTP/SCS on the physical environment at the 
program level; 2) serves as the EIR for each of the RTPAs 2050 county level Regional Transportation 
Plans; and 3) analyzes a range of impacts resulting from future development and improvements to 
the regional transportation network. 
 
President McCarthy opened the public hearing.  There were no comments.  
 
President McCarthy closed the public hearing. 
 
Motion made by Director Funk, seconded by Director Uy to approve Resolution No. 2026‐6 
certifying the Final Environmental Impact Report prepared for the 2050 Metropolitan 
Transportation Plan/Sustainable Communities Strategy (SCH#2024010524) and County RTPs and 
adopting Findings of Fact pursuant to the California Environmental Quality Act; a Statement of 
Overriding Considerations; and a Mitigation Monitoring and Reporting Program.  Motion passed 
unanimously. 
 
Motion made by Director Rasch, seconded by Director Curro to approve Resolution No. 2026‐7 
finding the Sustainable Communities Strategy achieves the regional greenhouse gas reduction 
targets, adopting the Final 2026 Regional Grown Forecast, and adopting the 2050 Metropolitan 
Transportation Plan, including its Sustainable Communities Strategy.  Motion passed unanimously. 
 
12.  ADJOURNMENT 
 
The Board of Directors meeting adjourned at 6:44 PM. 
 
 
___________________________________            
Brian McCarthy, President       
 
 
___________________________________ 
Maura F. Twomey, Executive Director 



DRAFT AMBAG BOARD OF DIRECTORS MEETING ATTENDANCE & VOTING RECORD 
BOARD MEETING DATE: June 10, 2026 

 
 

 
 
 

(* = Board  Member(s) arrived late or left early, therefore, did not vote on the item. Please refer the minutes) 

  Attendance (X= Present; AB= Absent)   
Voting (Y= Yes; N=No; A=Abstain) 

MEMBER  AMBAG REP  Attendance  Item 9  Item 11.A.1  Item 11.A.2 

Capitola  Susan Westman  X  Y  Y  Y 

Carmel‐by‐the‐Sea  Hans Buder  X  Y  Y  Y 

Del Rey Oaks  Kim Shirley  X  Y  Y  Y 

Gonzales  Scott Funk  X  Y  Y  Y 

Greenfield  Rachel Ortiz  AB  N/A  N/A  N/A 

Hollister  Rudy Picha   X  Y  Y  Y 

King City  Oscar Avalos  AB  N/A  N/A  N/A 

Marina  Brian McCarthy   X  Y  Y  Y 

Monterey  Jean Rasch  X  Y  Y  Y 

Pacific Grove  Lori McDonnell    X  Y  Y  Y 

Salinas  Margaret D’Arrigo  AB  N/A  N/A  N/A 

San Juan Bautista  Jose Aranda    AB  N/A  N/A  N/A 

Sand City  Mary Ann Carbone   X  Y  Y  Y 

Santa Cruz  Scott Newsome  X  Y  Y  Y 

Scotts Valley  Greg Wimp  X  Y  Y  Y 

Seaside  Alex Miller  X  Y  Y  Y 

Soledad  Fernando Ansaldo‐Sanchez  AB  N/A  N/A  N/A 

Watsonville  Eduardo Montesino  X  Y  Y  Y 

County Monterey  Kate Daniels   X  Y  Y  Y 

County Monterey  Glenn Church   X   Y  Y  Y 

County Santa Cruz  Manu Koenig  AB  N/A  N/A  N/A 

County Santa Cruz  Felipe Hernandez   AB  N/A  N/A  N/A 

County San Benito  Mindy Sotelo  X  Y  Y  Y 

County San Benito  Angela Curro    X  N/A  N/A  N/A 
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ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS 

Planning Excellence! 

P.O. Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org 

MEMORANDUM 

TO: AMBAG Board of Directors 

FROM: Maura F. Twomey, Executive Director 

RECOMMENDED BY: Regina Valentine, Senior Planner 

SUBJECT: AMBAG Regional Clearinghouse Monthly Newsletter 

MEETING DATE: August 12, 2026 

RECOMMENDATION: 

It is recommended that the Board of Directors accept the June and July 2026 Clearinghouse 
monthly newsletters. 

BACKGROUND/DISCUSSION: 

Since March 12, 1984, under adopted State Clearinghouse Procedures, the Association of 
Monterey Bay Area Governments (AMBAG) was designated the regional agency responsible for 
clearinghouse operations in Monterey, San Benito, and Santa Cruz Counties. These procedures 
implement Presidential Executive Order 12372 as interpreted by the “State of California 
Procedures for Intergovernmental Review of Federal Financial Assistance and Direct 
Development Activities.” They also implement the California Environmental Quality Act of 1970 
as interpreted by CEQA Guidelines. 

The purpose of the Clearinghouse is to provide all interested parties within the Counties of 
Monterey, San Benito, and Santa Cruz notification of projects for federal financial assistance, 
direct federal development activities, local plans and development projects, and state plans 
that are proposed within the region. These areawide procedures are intended to be 
coordinated with procedures adopted by the State of California. 

FINANCIAL IMPACT: 

There is no direct financial impact. Staff time for monitoring clearinghouse activities is 
incorporated into the current AMBAG Overall Work Program and budget. 
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COORDINATION: 

Notices for the Clearinghouse are sent by lead agencies to AMBAG. Interested parties are sent 
email notifications twice a month with the newsletters attached. 

ATTACHMENT: 

1. Monthly Newsletters - Clearinghouse items June 1 – July 31, 2026. 

APPROVED BY: 

_________________________________ 
Maura F. Twomey, Executive Director 



Attachment 1 

AMBAG REGIONAL CLEARINGHOUSE 

The AMBAG Board of Directors will review these items on 8/12/26 

Association of Monterey Bay Area Governments PO Box 2453 Seaside CA 93955 | 831.883.3750 

ENVIRONMENTAL DOCUMENTS 

Notice of Availability 

2026 Regional Transportation Plan & Sustainable 
Communities Strategy 

The proposed 2026 RTP/SCS is an update to the current 2022 RTP/SCS that was adopted 
in August 2022. The proposed 2026 RTP/SCS reflects changes in legislative 
requirements, local land use policies, and resource constraints that have occurred since 
adoption of the current 2022 RTP/SCS. The 2026 update to the 2022 RTP/SCS is focused 
on continued implementation of the 2022 RTP/SCS, with updates to ensure consistency 
with federal, State, and local planning requirements. 
As have past RTPs, the proposed 2026 RTP/SCS shows how the region can invest limited 
transportation funds to maintain, operate and improve an integrated, multi-modal 
transportation system with the purpose of facilitating the efficient movement of people 
and goods. The updated plan identifies specific strategies, policies, and actions, 
including a list of programmed and planned transportation projects feasibly within the 
region’s anticipated transportation funding levels, to meet the current and future needs 
of the region. The planning horizon of the proposed 2026 RTP/SCS is 2049. 

Regionwide 

210 North Church Street, Suite B, Visalia, CA 93291 or virtually by Zoom https://bit.ly/4ozx2H9 

20260601 

Tulare County Association of 

Steven Ingoldsby 
(559) 623-0450 

N/A 

Visalia 

Public review period ends  Monday, August 3, 2026 

7/1/2026 10:00 AM 

Public hearing information: 

Project Location: 

Parcel: 

https://bit.ly/4ozx2H9


Notice of Determination (NOD) 

San Benito U.S. Route 101 Pavement Rehabilitation 
Project 

The California Department of Transportation (Caltrans) proposes to rehabilitate 
pavement, restore and/or rehabilitate drainage systems, upgrade traffic safety systems, 
replace transportation management system elements, and improve wildlife connectivity 
on U.S. Route 101 in San Benito County. 

San Benito County 

Not applicable 

20260703 

California Department of Tra 

Matt Fowler 
(805) 779-0793 

countywide 

San Juan Bautista 

Public review period ends  Friday, June 19, 2026 

Public hearing information: 

Project Location: 

Parcel: 

Notice of Preparation (NOP) 

307 Chestnut Street Residence 

Demolition of an existing single-family dwelling unit and reconstruction of a single-
family dwelling unit of similar size and within same footprint and removal of two 
heritage-sized trees on a parcel located within the Santa Cruz Downtown Historic 
District. 

Santa Cruz County 

To be determined 

20260701 

City of Santa Cruz 

Rina Zhou 
(831) 420-5104 

00650211 

Santa Cruz 

Public review period ends  Friday, July 31, 2026 

Public hearing information: 

Project Location: 

Parcel: 



Mitigated Negative Declaration (MND) 

800 West Cliff Drive Roadway Realignment Project 

In December 2023 and early January 2024, high wave and storm events eroded and 
collapsed a section of the multiuse pathway across from approximately 800 West Cliff 
Drive and the Light House Field State Beach. The 800 West Cliff Drive Road Realignment 
project aims to eliminate the weakest link in the West Cliff Drive roadway system as an 
eroded scarp at the location has encroached to within 21 feet of the existing roadway, 
partially damaging an adjacent multiuse pathway. The project would shift an 
approximately 600-foot section of roadway nearest to the scarp approximately 60 feet 
inland, out of the 100-year erosion zone. A section of the multiuse pathway would also 
be shifted inland approximately 30 feet. A right-of-way acquisition from State Parks 
would be required to realign the road and multiuse pathway, as proposed. 

Santa Cruz County 

To be determined 

20260702 

City of Santa Cruz 

Tim Wong 
(831) 420-5179 

00429122 

Santa Cruz 

Public review period ends  Friday, July 31, 2026 

Public hearing information: 

Project Location: 

Parcel: 



Notice of Availability 

County of Monterey Sixth Cycle (2023-2031) Housing 
Element Project 

The County of Monterey has prepared this Draft Program Environmental Impact Report 
(DPEIR) to inform the public, local community, organizations, responsible agencies, 
trustee agencies, and other interested public agencies about potential significant 
environmental effects resulting from implementation of the draft County of Monterey 
Sixth Cycle (2023–2031) Housing Element Update (HEU6), as well as amending other 
components of the General Plan and other approvals as necessary to implement the 
draft HEU6 and comply with state law (project), and possible measures to mitigate 
those significant effects and alternatives to the project. 

The draft HEU6 is required to identify sites and zoning designations that can 
accommodate housing developments capable of satisfying the County’s assigned 
Regional Housing Needs Allocation (RHNA) of 3,326 housing units distributed across 
four income categories (1,070 extremely low/very low-income, 700 low-income, 420 
moderate-income, and 1,136 above moderate-income housing units). Pursuant to legal 
requirements for the Housing Element, the draft HEU6 identifies sites in the UMC that 
are suitable for the development of all housing types, with the capacity to satisfy the 
housing needs for the current Sixth Cycle. The Sites Inventory has the capacity for at 
least 4,434 housing units from opportunity sites, 1,117 housing units from pipeline sites 
under the proposed or existing zoning, and 346 accessory dwelling units (ADUs) without 
specific sites, for a combined total capacity of 5,897 housing units. Additional 
information on the project can be found in Chapter 3: Project Description of the DPEIR. 

The project is located in Unincorporated Monterey County and one site within the City 
of Marina. The precise location and boundaries of the project, as shown on a detailed 
project site map and a regional map are provided in the DPEIR (refer to Figures 2-1, 
Regional Location, and Figures 2-2a through 2-2i, Project Location). 

Monterey County 

To be determined 

20260704 

Monterey County 

Sarah Wikle 
(831) 784-5700 

countywide 

Countywide 

Public review period ends  Monday, August 31, 2026 

Public hearing information: 

Project Location: 

Parcel: 



Mitigated Negative Declaration (MND) 

810 3rd Street Site Improvements 

The project consists of a Coastal Permit, Administrative Use Permit, and Design Permit 
to modify an existing parking lot to provide a total of 25 parking spaces, to construct a 
laundry room addition, conduct utility trenching, and to install a fence on a property 
with an existing motel use within the boundaries of the Beach South of Laurel Area Plan. 
This site contains known archaeological resources. 

Santa Cruz County 

To be determined 

20260705 

City of Santa Cruz 

Rina Zhou 
(831) 420-5104 

00703305 

Santa Cruz 

Public review period ends  Wednesday, August 26, 2026 

Public hearing information: 

Project Location: 

Parcel: 

More detailed information on these projects is available by calling the contact person for each 
project or through AMBAG at (831) 883-3750. Comments will be considered by the AMBAG 
Board of Directors in its review. All comments will be forwarded to the applicants for response 
and inclusion in the project application. If substantial coordination or conflict issues arise, the 
Clearinghouse can arrange meetings between concerned agencies and applicants. 

By: Regina Valentine, Senior Planner Generated: 7/31/2026 8:40:47 
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Following the AMBAG procurement policies, staff issued a Request for Proposals (RFP) 
for the management consultant services for the RCPWG. The RFP was advertised on the 
RFP National Database and AMBAG’s website, as well as advertised by email to a 
consulting firm outreach list. 

An Evaluation Committee consisting of AMBAG and City of Santa Cruz staff unanimously 
concluded that Farallon Strategies was the most qualified to complete the work and 
recommended Farallon Strategies be awarded the contract. 

ALTERNATIVES: 

This work is programmed in the FY 2026/2027 Overall Work Program (OWP) and 
Budget. AMBAG could choose not to hire a management consultant to support the 
Regional Climate Project Working Group. Staff does not recommend this alternative. 

FINANCIAL IMPACT: 

The funding to conduct the work is budgeted in the FY 2026/2027 OWP and Budget. 

COORDINATION: 

AMBAG has been coordinating with the 21 AMBAG jurisdictions and staff from the City 
 Santa Cruz was part of the evaluation committee for this RFP. of

ATTACHMENT: 

1. Farallon Strategies Draft Agreement for Services 

APPROVED BY: 

___________________________________ 
Maura F. Twomey, Executive Director 



  
Attachment 1

DRAFT AGREEMENT FOR SERVICES   

THIS AGREEMENT is made and entered into this 12th day of August 2026, by and between the 
Association of Monterey Bay Area Governments, hereinafter called "AMBAG," and Farallon 
Strategies, hereinafter called "CONTRACTOR." 

WITNESSETH 

WHEREAS, as the Metropolitan Planning Organization (MPO) for Monterey, Santa Cruz and San 
Benito Counties, 

WHEREAS, AMBAG has entered into a Memorandum of Understanding with the cities of Capitola, 
Carmel by-the-sea, Marina, Monterey, Salinas, Santa Cruz, Watsonville, and the counties of 
Monterey and San Benito to govern and operate the Monterey Bay Area Regional Climate Project 
Working Group 

WHEREAS, AMBAG has been designated as the Regional Climate Project Working Group’s fiscal 
sponsor,   

WHEREAS, AMBAG needs to obtain certain technical and/or specialized services of an 
independent contractor to assist AMBAG in the most economical manner; and 

WHEREAS, the CONTRACTOR is qualified and experienced and has necessary technical and 
personnel resources to provide such services; and 

NOW, THEREFORE, AMBAG and CONTRACTOR for the considerations hereinafter set forth, 
mutually agree as follows: 

THE PARTIES HEREBY AGREE AS FOLLOWS: 

1. SCOPE OF WORK.

Consultant shall perform those services as specified in detail in Exhibit "A," entitled "Project
Tasks/Services, Timeline and Budget," which is attached hereto and incorporated herein.

2. TERM.

A. The term of this Contract shall be from the date of its execution until the completion of the
work contemplated by this Contract and its final written acceptance by AMBAG unless
terminated earlier as provided herein. CONTRACTOR shall complete all tasks on or before June
30, 2028, unless otherwise extended by written authorization.

B. Services performed under this Contract shall commence only upon written Notice to Proceed
by AMBAG to CONTRACTOR.

This Contract includes the following Exhibits:

Exhibit A. Project Tasks/Services, Timeline and Budget  
Exhibit B. Debarment and Suspension Certification
Exhibit C. Federal Tax Form W-9, Request for Taxpayer Identification Number and Certification



Exhibit D: Certifications 

3. SCHEDULE OF PERFORMANCE. 

The services of Consultant are to be completed according to the schedule set out in Exhibit "A," 
entitled "Project Tasks/Services, Timeline, and Budget," which is attached hereto and 
incorporated herein. Consultant will diligently proceed with the agreed Scope of Services and will 
provide such services in a timely manner in accordance with the "Project Tasks/Services, 
Timeline, and Budget." 

4. CHANGE IN TERMS 

A. This contract may be amended or modified only by mutual written agreement of the parties. 

B. CONTRACTOR shall only commence work covered by an amendment after the amendment is 
executed and written notification to proceed has been provided by AMBAG. 

5. COORDINATION/STAFFING 

A. CONTRACTOR shall assign Jenn McKenzie, as Project Manager to personally participate in said 
project. AMBAG also retains the right to approve any substitution of the Project Manager. No 
portion of the work included in this Contract shall be subcontracted, except as provided 
herein, without the prior, written authorization of the AMBAG. 

B. Services described in the Scope of Work shall be performed by CONTRACTOR’s staff, 
Subcontractor(s) or other members of the project team, hereinafter referred to as 
“Subcontractor(s),” listed in the “Project Tasks/Services, Timeline, and Budget,” Exhibit A, 
attached hereto and incorporated by this reference. 

6. COMPENSATION 

A. CONTRACTOR will be reimbursed for hours worked at the hourly rates specified in 
CONTRACTORs Cost Proposal (Exhibit A). The specified hourly 



rates shall include direct salary costs, employee benefits, overhead, and fee. These rates are 
not adjustable for the performance period set forth in this contract. 

B. In addition, CONTRACTOR will be reimbursed for incurred (actual) direct costs other than 
salary costs that are in the cost proposal and identified in the cost proposal and in the 
executed contract. However, in no event shall said costs exceed the actual executed contract 
amount. 

C. Reimbursement for transportation and subsistence costs shall not exceed the rates as 
specified in the approved Cost Proposal. 

D. CONTRACTOR will be reimbursed, as promptly as fiscal procedures will permit. Invoices shall 
be submitted no later than 45 calendar days after the performance of work for which 
CONTRACTOR is billing, or upon completion of the Contract. Invoices shall detail the work 
performed on each task/milestone. Invoices shall follow the format stipulated for the 
approved Cost Proposal and shall reference this contract number and project title. 

E. CONTRACTOR shall not commence performance of work or services until this contract has 
been approved by AMBAG and written notification to proceed has been issued by AMBAG. No 
payment will be made prior to approval of any work, or for any work performed prior to 
approval of this contract. 

F. In no event shall compensation including any and all costs as described in Exhibit A exceed 
$315,680 without prior written consent of AMBAG. 

It is mutually understood between the parties that funding for this contract is contingent on 
funding availability from the Monterey Bay Area Regional Climate Project Working Group. 

7. INVOICING 

A. Invoices for services must be presented to AMBAG no later than the fifteenth day of each 
month for the month prior. CONTRACTOR shall submit an invoice to AMBAG stating the 
amount due for such services on a monthly basis throughout the duration of the project. Said 
monthly invoicing shall reflect the task worked on, the percentage of the task completed, and 
the total dollar amount for the task in comparison to the invoiced amount based upon the 
percentage of the task then completed. AMBAG shall reimburse the CONTRACTOR as promptly 
as its fiscal procedures permit, upon receipt of itemized invoices submitted in accordance with 
this Contract. Payment of the invoices will be made to CONTRACTOR after acceptance of work 
product and approval by AMBAG. Such reimbursements shall be based upon actual eligible 
costs incurred by the CONTRACTOR consistent with the “Project Tasks/Services, Timeline, and 



Budget,” Exhibit A. No interest or carrying changes shall accrue to CONTRACTOR by reason of 
delayed payment. 

B. Prompt Payment to Subcontractor(s): A CONTRACTOR shall pay any Subcontractor(s) for 
satisfactorily completed work no later than (10) days of receipt of each payment from AMBAG. 
The ten (10) day period is applicable unless a longer period is agreed to in writing. Any delay 
or postponement of payment over thirty (30) days may take place only for good cause and 
with AMBAG’s prior written approval. This requirement shall not be construed to limit or 
impair any contractual, administrative, or judicial remedies otherwise available to the 
CONTRACTOR or Subcontractor in the event of a dispute involving late payment or 
nonpayment by the CONTRACTOR, deficient Subcontractor performance, and/or 
noncompliance by a Subcontractor. 

C. Invoicing Format and Content: All invoices submitted to AMBAG for payment shall be sent 
directly via email to the Project Manager and/or to: 

Association of Monterey Bay Area Governments ATTN: Accounts Payable 
P.O. 2453 
Seaside, CA 93955 

1. The invoice shall be entitled “Invoice” or otherwise clearly identify that the document is an 
Invoice, and shall contain the following information: 

i. AMBAG’s “Bill To” information as stated in the above paragraph; 

ii. Invoice number and/or billing number specified by CONTRACTOR. The invoice number must 
be unique for each invoice submitted; 

iii. Invoice date; 

iv. Billing period specified with beginning and ending dates. The beginning date must not be 
sooner than the Notice to Proceed date of the Contract, or within any previous billing dates; 

v. Percent of Task Completed; 

vi. Total amount due for the billing period; 

vii. Total Contract Value (as identified in 4A. above); and 

viii. AMBAG Project Manager 

8. FUNDING REQUIREMENTS 
It is mutually understood between the parties that this contract may have been written before 
ascertaining the availability of funds or appropriation of funds, for the mutual benefit of both 
parties, in order to avoid program and fiscal delays that would occur if the contract were 
executed after that determination was made. 

This contract is valid and enforceable only, if sufficient funds are made available to AMBAG for 
the purpose of this contract. In addition, this contract is subject to any additional restrictions, 



limitations, conditions, or any statute enacted by the Congress, State Legislature, or AMBAG 
governing board that may affect the provisions, terms, or funding of this contract in any 
manner. 

It is mutually agreed that if sufficient funds are not appropriated, this contract may be 
amended or terminated to reflect any reduction in funds. 

AMBAG has the option to void the contract under the termination clause, or by mutual 
agreement to amend the contract to reflect any reduction of funds. 

9. CONTRACT COMPLETION RETAINER 

CONTRACTOR is prohibited from holding retainage from Subcontractor(s). Any delay or 
postponement of payment may take place only for good cause and with AMBAG’s prior 
written approval. Any violation of these provisions shall subject the violating CONTRACTOR to 
the penalties, sanctions, and other remedies specified in Section 7108.5 of the California 
Business and Professions Code, if applicable. This requirement shall not be construed to limit 
or impair any contractual, administrative, or judicial remedies, otherwise available to the 
CONTRACTOR in the event of a dispute involving late payment or nonpayment by the 
CONTRACTOR, deficient Subcontractor(s) performance, and/or noncompliance by 
Subcontractor(s).   

10. SATISFACTORY PERFORMANCE 

Payment for services under this Contract is contingent upon AMBAG’s determination that the 
performance of the CONTRACTOR has been satisfactory and beneficial to AMBAG in the sole 
discretion of the Executive Director. 

11. COVENANT AGAINST CONTINGENT FEES 

The CONTRACTOR warrants that he/she has not employed or retained any company or person, 
other than a bona fide employee working for the CONTRACTOR; to solicit or secure this 
contract; and that he/she has not paid or agreed to pay any company or person other than a 
bona fide employee, any fee, commission, percentage, brokerage fee, gift, or any other 
consideration, 



contingent upon or resulting from the award, or formation of this contract. For breach or 
violation of this warranty, AMBAG shall have the right to annul this contract without liability, 
or at its discretion; to deduct from the contract price or consideration, or otherwise recover 
the full amount of such fee, commission, percentage, brokerage fee, gift, or contingent fee. 

12. OWNERSHIP, CONFIDENTIALITY AND USE OF WORK PRODUCTS 

A. Ownership of any reports, data, studies, surveys, charts, memoranda, and any other 
documents, which are developed, compiled, or produced as a result of this Contract, whether 
or not completed, shall vest with AMBAG. AMBAG reserves a royalty-free, nonexclusive and 
irrevocable license to reproduce, publish, or otherwise use, and to authorize others to use the 
data. 

B. AMBAG shall receive copyright and ownership to all data and materials delivered under this 
contract upon formal acceptance, except for those data and materials that are subject to 
ownership or copyright of others prior to the execution of this contract. No distribution of the 
original or derived works shall be made prior to acceptance by AMBAG unless specified in the 
task order or authorized by the contracting officer. The CONTRACTOR may maintain copyright 
and ownership of all original or derived works which are not required submittals under this 
contract. 

C. Methodology and materials developed under this Contract are the property of AMBAG and 
may be used by AMBAG as it sees fit, including the right to revise or publish the same without 
limitation. CONTRACTOR shall not be liable for use of such methodology, materials, software 
logic, and systems for purposes other than that for which it is developed. 

D. Subject to the California Public Records Act, all Work Products and Related Work Materials 
including Intellectual Property shall be held confidential by CONTRACTOR. Nothing furnished 
to CONTRACTOR, which is otherwise known to CONTRACTOR or is generally known, or has 
become known, to the related industry shall be deemed confidential. 

E. The CONTRACTOR shall not use, release, reproduce, distribute, publish, adapt for future use or 
otherwise use Work Products and Related Work Materials for purposes other than the 
performance of the Scope of Work, nor authorize others to do so, without prior written 
permission of AMBAG Legal Counsel; nor shall such materials be disclosed to any person or 
entity not connected with the performance of the work. CONTRACTOR shall also safeguard 
such confidential materials from unauthorized disclosure, using the same standard of care to 
avoid disclosure, as the CONTRACTOR treats its confidential information, but in no case less 
than reasonable care. 

F. All equipment, including, but not limited to, computer hardware, printing and duplication 
equipment, multimedia equipment, software tools and programs, 



and upgrade packages to existing equipment, procured in whole or part by funds provided 
under this Contract, are the property of AMBAG. AMBAG shall determine the disposition of all 
such property upon completion or termination of this Contract. 

G. AMBAG may utilize any Work Products or Related Work Materials provided by CONTRACTOR 
pursuant to this Contract, in any manner which AMBAG deems appropriate without additional 
compensation to CONTRACTOR. 

13. TERMINATION 

A. Termination of Convenience of AMBAG 
AMBAG may terminate this Contract at any time by giving notice to the CONTRACTOR of such 
termination (including the effective termination date) at least thirty (30) calendar days before 
the effective date of such termination. In such event, all finished or unfinished documents and 
other materials as described in this Contract, at the option of AMBAG, become AMBAG’s 
property. If this Contract is terminated by AMBAG, as provided herein, AMBAG’s only 
obligation shall be the payment of fees and expenses incurred prior to the termination date, 
for work deemed satisfactory and a benefit to AMBAG, in accordance with the cost provisions 
of this Contract. 

B. Termination for Cause 
If through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner its 
obligations under this Contract, or if the CONTRACTOR violates any of the covenants, terms, or 
stipulations of this Contract, AMBAG shall thereupon have the right to terminate the Contract 
by giving not less than ten 
(10) calendar days written notice to the CONTRACTOR of the intent to terminate and 
specifying the effective date thereof. In such event, all finished or unfinished documents, data, 
studies, surveys, drawings, maps, models, photographs, reports or other materials prepared 
by the CONTRACTOR under this Contract shall, at the option of AMBAG, become AMBAG’s 
property. 

14. DISPUTES 

AMBAG and CONTRACTOR are fully committed to working with each other throughout the 
Term of this Agreement and agree to communicate regularly with each other at all times so as 
to avoid and minimize disputes. AMBAG and CONTRACTOR agree to act in good faith to 
prevent and resolve potential sources of conflict before they escalate into a question or 
controversy. AMBAG and CONTRACTOR each commit to resolving such dispute in an amicable, 
professional, and expeditious manner and agree to use the following procedure for resolving 
the dispute: (a) either party may give notice to the other of the dispute and will meet within 
three (3) business days to attempt to resolve the dispute; (b) a meeting or meetings shall be 
promptly between the representatives of the parties 



regarding the dispute to attempt in good faith to negotiate a resolution of the dispute; (c) if 
within thirty (30) calendar days after a dispute has arisen, the parties have not succeeded in 
negotiating a resolution of the dispute, they agree to submit the dispute to mediation; (d) the 
mediator shall be jointly selected by the parties, or failing agreement on the selection of a 
mediator within thirty (30) calendar days after the parties fail to negotiate an informal 
resolution of any dispute, the mediator shall be a retired judge or justice selected by the 
supervising judge of the Civil Division of the Monterey County California Superior Court. In any 
mediation conducted pursuant to this section, the provision of the California Evidence Code 
section 1152 shall be applicable to limit the admissibility of evidence disclosed by the parties 
in the course of the mediation; and € if the parties are not successful in resolving the dispute 
through the mediation, then the parties agree that the dispute shall be submitted to binding 
arbitration to a single arbitrator in accordance with the existing Rules of Practice of Judicial 
Arbitration and Mediation Services, Inc. (JAMS) within thirty (30) calendar days of the close of 
mediation as declared by the mediator. 

15. AMENDMENT OF SCOPE OF WORK 

The parties may amend the Scope of Work subject to mutual prior written modification of the 
Contract. 

16. CORRECTION OF WORK 

The performance of services or acceptance of information furnished by CONTRACTOR shall 
not relieve the CONTRACTOR from obligation to correct any defective, inaccurate or incomplete 
work subsequently discovered and all such work shall be remedied by the CONTRACTOR on 
demand without cost to AMBAG. 

17. DELAYS AND EXTENSIONS 

Time is of the essence concerning performance of this Contract; however, the CONTRACTOR 
will be granted time extensions for delays beyond the CONTRACTOR’s control. Time extensions 
will be equal to the length of the delay or as otherwise agreed upon in writing between the 
CONTRACTOR and AMBAG. 

18. RETENTION OF RECORDS/AUDITS 

For the purpose of determining compliance with Public Contract Code 10115, et seq. and Title 21, 
California Code of Regulations, Chapter 21, Section 2500 et seq., when applicable and other 
matters connected with the performance of the contract pursuant to Government Code 
8546.7; CONTRACTOR, subcontractor, and AMBAG shall maintain and make available for 
inspection all books, documents, papers, 



accounting records, and other evidence pertaining to the performance of the contract, 
including but not limited to, the costs of administering the contract. All parties shall make such 
materials available at their respective offices at all reasonable times during the contract period 
and for three years from the date of final payment under the contract, except in the event of 
litigation or settlement of claims arising from the performance of this contract, in which case 
CONTRACTOR agrees to maintain same until AMBAG, the California Public Utilities 
Commission, Caltrans, the Federal Highway Administration (FHWA), the Federal Transit 
Administration (FTA), or any of their duly authorized representatives, have disposed of all such 
litigation, appeals, claims or exceptions related thereto. Reference 49 CFR 18.39(i)(11). 

The State of California, Office of the State Controller, California Public Utilities Commission, 
California Department of Transportation (Caltrans), FHWA, or any duly authorized 
representative of the Federal or State Government shall have access to any books, records, 
and documents of CONTRACTOR and it’s certified public accountants (CPA) work papers that are 
pertinent to the contract and indirect cost rates (ICR) for audit, examinations, excerpts, and 
transactions, and copies thereof shall be furnished if requested. 

19. SUBCONTRACTING 

In accordance with Government Code Section 7550, CONTRACTOR agrees to state in a separate 
section of any filed report the numbers and dollars amounts of all contracts and subcontracts 
relating to preparation of the report. 

A. Nothing contained in this contract or otherwise, shall create any contractual relation between 
AMBAG and any subcontractor(s), and no subcontract shall relieve CONTRACTOR of its 
responsibilities and obligations hereunder. CONTRACTOR agrees to be as fully responsible to 
AMBAG for the acts and omissions of its subcontractor(s) and of persons either directly or 
indirectly employed by any of them as it is for the acts and omissions of persons directly 
employed by CONTRACTOR. CONTRACTOR’S obligation to pay its subcontractor(s) is an 
independent obligation from AMBAG’S obligation to make payments to the CONTRACTOR. 

B. CONTRACTOR shall perform the work contemplated with resources available within its own 
organization and no portion of the work pertinent to this contract shall be subcontracted 
without written authorization by AMBAG, except that, which is expressly identified in the 
contract. 

20. ASSIGNMENT 

The Contract shall not be assigned by the CONTRACTOR, in whole or in part, without the prior 
written consent of AMBAG. 



21. INDEMNIFICATION 

To the full extent permitted by law, CONTRACTOR shall indemnify, hold harmless, release and 
defend AMBAG (with legal counsel acceptable to AMBAG), its officers, employees and agents 
from and against any and all actions, claims, demands, damages, disability, losses, expenses 
including attorney's fees and other defense costs and liabilities of any nature that may be 
asserted by any person or entity including CONTRACTOR, in whole or in part, arising out of 
CONTRACTOR’s activities hereunder, including the activities of other persons employed or 
utilized by CONTRACTOR in the performance of this Contract (including design defects and 
regardless of AMBAG's approval, use or acceptance of the work or work product hereunder) 
excepting liabilities due to the admitted or adjudicated sole negligence or willful misconduct of 
AMBAG. If the adjudicated or admitted sole negligence or willful misconduct of AMBAG has 
contributed to a loss, CONTRACTOR shall not be obligated to indemnify AMBAG for the 
proportionate share of such loss caused by such sole negligence or willful misconduct. This 
indemnification obligation is not limited in any way by any limitation on the amount or type 
of damages or compensation payable by or for CONTRACTOR under Worker's Compensation, 
disability or other employee benefit acts or the terms, applicability or limitations of any 
insurance held or provided by CONTRACTOR and shall continue to bind the parties after 
termination/completion of this Contract. 

22. STATEMENT OF COMPLIANCE 

A. CONTRACTOR’S signature affixed herein, and dated, shall constitute a certification under 
penalty of perjury under the laws of the State of California that CONTRACTOR has, unless 
exempt, complied with, the nondiscrimination program requirements of Government Code 
Section 12990 and Title 2, California Administrative Code, Section 8103. During the performance 
of this Contract, CONTRACTOR and its subcontractor(s) shall not unlawfully discriminate, harass, 
or allow harassment against any employee or applicant for employment because of sex, race, 
color, ancestry, religious creed, national origin, physical disability (including HIV and AIDS), 
mental disability, medical condition (e.g., cancer), age (over 40), marital status, and denial of 
family care leave. CONTRACTOR and subcontractor(s) shall insure that the evaluation and 
treatment of their employees and applicants for employment are free from such discrimination 
and harassment. CONTRACTOR and subcontractor(s) shall comply with the provisions of the Fair 
Employment and Housing Act (Gov. Code §12990 (a-f) et seq.) and the applicable regulations 
promulgated there under (California Code of Regulations, Title 2, Section 7285 et seq.). The 
applicable regulations of the Fair Employment and Housing Commission implementing 
Government Code Section 12990 (a-f), set forth in Chapter 5 of Division 4 of Title 2 of the 
California Code of Regulations, are incorporated into this Contract by reference and made a part 
hereof as if set forth in full. 















































Task 3.2 Opportunity Assessment and Predevelopment 
At the direction of the Strategy Team, FS will work with RCPWG members, observers, 
advisors, community-based organizations, and other potential partners to explore the 
feasibility of specific funding opportunities. As needed, FS will organize and facilitate 
discussions with prospective applicants and partners to review program requirements 
and potential project concepts. These discussions will focus on the most important 
elements of the NOFA, including funding priorities, applicant and project eligibility, 
award size, match requirements, eligible costs, implementation timelines, application 
deadlines, evaluation criteria, and required approvals or attachments. FS will use these 
conversations to assess how well the opportunity aligns with RCPWG priorities, identify 
a potential lead applicant and project partners, clarify roles, identify information gaps 
or risks, and recommend next steps for Strategy Team consideration. 

FS will provide candid, expert advice regarding whether an opportunity merits pursuit. 
FS will also support discussions assessing whether a project has enough of a regional 
impact to use RCPWG resources. Recommendations to move forward will consider not 
only technical eligibility, but also project readiness, partnership capacity, 
competitiveness, implementation feasibility, timing, and the opportunity cost of 
preparing the application. Where an opportunity is not sufficiently developed for the 
current funding cycle, FS may recommend actions to improve readiness for a future 
solicitation, such as completing preliminary design, strengthening partnerships, 
collecting baseline data, clarifying ownership or maintenance responsibilities, or 
identifying match funding. 
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Task 3 Deliverables: 
Ongoing tracking and reporting on of local, regional, state, federal, and 
philanthropic funding opportunities 
Project concept pipeline 
Facilitation of conversations, working meetings, and data gathering amongst 
RCPWG members prior to decision making on whether to pursue a funding 
opportunity 



\ 

Task 4: RCPWG Project and Proposal Development

Upon affirmative vote of the RCPWG Strategy Team using the decision-making 
processes outlined in the RCPWG Charter and By-laws, FS will work with AMBAG, 
RCPWG members, and other project partners to support the scoping of specific 
regional or multi-jurisdictional projects and develop funding applications. FS 
understands that the Strategy Team may not elect to pursue a grant opportunity in 
either of the years of this contract term. In years where the Strategy Team votes to 
move forward with an opportunity, FS will build on the preliminary opportunity 
assessment and partner discussions completed under Task 3, and focus on 
transforming project concepts and available project information into a cohesive 
regional proposal. Work done under this task will be in addition to and an expansion of 
FS’ role in the Roadmap. FS assumes efforts approved by the Steering Committee will 
likely range from $5 million to $30 million and may involve 5-15 project partners. 

Once the Strategy Team authorizes pursuit of a specific opportunity, FS will establish an 
application development schedule, coordination infrastructure, and clear roles and 
responsibilities for AMBAG (as RCPWG’s fiscal sponsor), the lead applicant (if different 
from AMBAG), and co-applicants/other partners. FS will review the funding solicitation 
and create a work plan, compliance checklist, materials requests, partner templates, 
and internal deadlines for all partners. FS will coordinate with project partners to 
gather initial scopes, available narratives, cost estimates, schedules, maps, supporting 
data, and other required information. Through interviews, working meetings, and 
targeted follow-up, FS will help partners refine preliminary concepts into detailed 
project scopes that clearly describe proposed activities, locations, beneficiaries, 
implementation responsibilities, schedules, and anticipated outcomes. 

FS will develop a cohesive project narrative that connects multiple project components 
and locations under a clear regional strategy. The narrative will be shaped to address 
the funding program’s priorities and evaluation criteria and describe the project need, 
proposed approach, regional significance, community benefits, partnership structure, 
implementation readiness, and expected results. In some cases, FS will make 
suggestions on how the project can be refined to be more competitive for the funding 
opportunity and will facilitate a decision-making process for adding or removing project 
components. 
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Task 4: RCPWG Projojo ect a nd Proposa l Development 



FS will support development of the project budget by providing a template with specific 
guidance on what information needs to be gathered, compiling cost estimates, 
reviewing costs for eligibility and consistency, documenting key budget assumptions, 
identifying match funds requirements and how to meet them, and facilitating 
agreement on budget allocations across partners. FS will also coordinate collection of 
required supporting materials including letters of support, resolutions from partner 
governing bodies, maps, governance agreements, and other attachments to the 
application. FS will track outstanding materials and follow up with partners to create a 
complete application. 

FS will facilitate review of the draft application by AMBAG staff, the lead applicant, 
participating project partners, and RCPWG members, as needed. Draft materials will be 
distributed with clear instructions and deadlines. FS will compile comments, facilitate 
discussions when substantive issues arise, and incorporate approved revisions into the 
application package. Before finalization, FS will conduct a comprehensive quality-
control and compliance review to confirm that the application addresses solicitation 
requirements, aligns with evaluation criteria, and presents consistent information 
across the narrative, project scopes, schedule, budget, and supporting materials. 

FS will prepare the completed application package and provide technical support to the 
RCPWG member serving as lead applicant. Support may include organizing final files, 
entering or uploading application materials, confirming that required forms and 
attachments are complete, and troubleshooting submission requirements. The lead 
applicant will submit all applications. FS will work closely with the lead applicant 
through the submission deadline to support a complete and timely application. 
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Task 4 Deliverables: 
Up to two (2) completed grant applications 



Project:       Monterey Bay Area Regional Climate Project Working Group Management Consultant 

Consultant:   Farallon Strategies LLC 

Services will commence on 08/01/26 and be fully completed on 07/31/28. 

Combined Overhead (%) + 

Hours 
Actual 

Rate/Hr 
Loaded* 

Rate/Hr 
Labor 

Amount Total Date 
Due 

Task 1: Project Management 

Michael McCormick 

Julia Kim 

Annie Howley 

Jenn McKenzie 

Prati Rosen 

$108.46 

$95.00 

$80.00 

$2,603.00 

$2,280.00 

$4,800.00 

$6,000.00 

$4,680.00 

$11,700.00 

07/31/28 

$2,100.00 

Task 2: RCPWG Operations & Facilitation 

07/31/27 

07/31/28 

$92.50 
$66.00 

$250.00 

$195.00 

$195.00 

$195.00 
$175.00 

Principal 

Advisor & SME 

Project Manager 

Operations Lead 

Project Support 

$2,220.00 

$792.00 

$4,680.00 

$29,160.00 

Michael McCormick 

Julia Kim 

Annie Howley 

Jenn McKenzie 

Prati Rosen 

Principal 

Advisor & SME 

Project Manager 

Operations Lead 

Project Support 

$108.46 

$95.00 

$80.00 

$92.50 
$66.00 

$250.00 

$195.00 

$195.00 

$195.00 
$175.00 

$30,000.00 

$21,840.00 

$62,400.00 

$14,700.00 
$4,680.00 

$136,120.00 

Task 3: RCPWG Funding Support - Funding Opportunity Coordination 

Michael McCormick 

Julia Kim 

Annie Howley 

Jenn McKenzie 

Prati Rosen 

Principal 

Advisor & SME 

Project Manager 

Operations Lead 

Project Support 

$108.46 

$95.00 

$80.00 

$92.50 
$66.00 

$250.00 

$195.00 

$195.00 

$195.00 
$175.00 

$15,000.00 

$15,600.00 

$7,800.00 

$7,000.00 
$15,600.00 

$61,000.00 

24 

24 

60 

24 

12 

120 

112 

320 

24 
84 

60 

80 

40 

80 

40 

$13,015.00 

$10,640.00 

$25,600.00 

$2,220.00 

$5,544.00 

$6,508.00 

$7,600.00 

$3,200.00 

$7,400.00 

$2,640.00 

Section 5. Cost Estimate 
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Total Hours: Total Cost: 

* Loaded hourly rate: includes labor overhead, fringe benefit, and general administrative expenses (% of total direct labor cost) 

Loaded hourly rate calculation: $ actual hourly rate x (1 + combined of overhead & fringe %) x (1 + fee %) 

Name and Title of Authorized Representative (typed) Date Signature of Authorized Representative Date 

$315,680.00 

Other Direct Costs 

Translation Services $0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$5,000.00 

$0.00 

07/31/28 

$5,000.00 

07/31/28 Michael McCormick 

Julia Kim 

Annie Howley 

Jenn McKenzie 

Prati Rosen 

Principal 

Advisor & SME 

Project Manager 

Operations Lead 

Project Support 

$108.46 

$95.00 

$80.00 

$92.50 
$66.00 

$250.00 

$195.00 

$195.00 

$195.00 
$175.00 

$15,000.00 

$23,400.00 

$15,600.00 

$7,000.00 
$23,400.00 

COST ESTIMATE – RFP ATTACHMENT A 
continued 

Hours 
Actual 

Rate/Hr 
Loaded* 

Rate/Hr 
Labor 

Amount Total Date 

Task 4: RCPWG Funding Support - Project & Proposal Development 

$84,400.00 

1524 

60 

120 

80 

120 

40 

$6,508.00 

$11,400.00 

$6,400.00 

$11,100.00 

$2,640.00 

Jenn McKenzie, Project Lead and Operations Manager 7/19/26 7/19/26 
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EXHIBIT B. DEBARMENT AND SUSPENSION 
CERTIFICATION 



EXHIBIT C. FEDERAL TAX FORM W-9, REQUEST FOR 
TAXPAYER IDENTIFICATION NUMBER AND 

CERTIFICATION 



EXHIBIT E. CERTIFICATIONS 



CALIFORNIA LEVINE ACT DISCLOSURE STATEMENT 

California Government Code § 84308, commonly referred to as the “Levine Act,” 
precludes an Officer of a local government agency from participating in the award of a 
contract if he or she receives any political contributions totaling more than $250 in the 12 
months preceding the pendency of the contract award, and for three months following 
the final decision, from the person or company awarded the contract. This prohibition 
applies to contributions to the Officer, or received by the Officer on behalf of any other 
Officer, or on behalf of any candidate for office or on behalf of any committee. The Levine 
Act also requires disclosure of such contributions by a party to be awarded a specified 
contract. Please refer to the attached code for the complete statutory language. 

Current members of the AMBAG Board of Directors are attached. 

1. Have you or your company, or any agent on behalf of you or your company, 
made any political contributions of more than $250 to any AMBAG Director(s) in 
the 12 months preceding the date of the issuance of this request for proposal or 
request for qualifications? 
  YES    NO 

If yes, please identify the Director(s):    

2. Do you or your company, or any agency on behalf of you or your company, 
anticipate or plan to make any political contributions of more than $250 to any 
AMBAG Director(s) in the three months following the award of the contract? 
  YES    NO 

If yes, please identify the Director(s):    

Answering yes to either of the two questions above does not preclude RAPS from 
awarding a contract to your firm. It does, however, preclude the identified Director(s) 
from participating in the contract award process for this contract. 

DATE (SIGNATURE OF AUTHORIZED OFFICIAL) 

(TYPE OR WRITE APPROPRIATE NAME, TITLE) 



(TYPE OR WRITE NAME OF COMPANY) 

California Government Code Section 84308 

(a) The definitions set forth inthis subdivision shall govern the interpretation of this section. 

(1) "Party" means any person who files an application for, or is the subject of, a proceeding 
involving a license, permit, or other entitlement for use. 

(2) "Participant" means any person who is not a party but who actively supports or opposes a 
particular decision in a proceeding involving a license, permit, or other entitlement for use 
and who has a financial interest in the decision, as described in Article 1 (commencing 
with Section 87100) of Chapter 7. A person actively supports or opposes a particular 
decision in a proceeding if he or she lobbies in person the officers or employees of the 
agency, testifies in person before the agency, or otherwise acts to influence officers of the 
agency. 

(3) "Agency" means an agency as defined in Section 82003 except that it does not include the 
courts or any agency in the judicial branch of government, local governmental agencies 
whose members are directly elected by the voters, the Legislature, the Board of 
Equalization, or constitutional officers. However, this section applies to any person who is 
a member of an exempted agency but is acting as a voting member of another agency. 

(4) "Officer" means any elected or appointed officer of an agency, any alternate to an elected 
or appointed officer of an agency, and any candidate for elective office in an agency. 

(5) "License, permit, or other entitlement for use" means all business, professional, trade and 
land use licenses and permits and all other entitlements for use, including all entitlements 
for land use, all contracts (other than competitively bid, labor, or personal employment 
contracts), and all franchises. 

(6) "Contribution" includes contributions to candidates and committees in federal, state, or 
local elections. 

(b) No officer of an agency shall accept, solicit, or direct a contribution of more than two hundred 
fifty dollars ($250) from any party, or his or her agent, or from any participant, or his or her 
agent, while a proceeding involving a license, permit, or other entitlement for use is pending 
before the agency and for three months following the date a final decision is rendered in the 
proceeding if the officer knows or has reason to know that the participant has a financial interest, 
as that term is used in Article 1 (commencing with Section 87100) of Chapter 7. This prohibition 
shall apply regardless of whether the officer accepts, solicits, or directs the contribution for 
himself or herself, or on behalf of any other officer, or on behalf of any candidate for office or on 
behalf of any committee. 

(c) Prior to rendering any decision in a proceeding involving a license, permit or other entitlement for 
use pending before an agency, each officer of the agency who received a contribution within the 
preceding 12 months in an amount of more than two hundred fifty dollars ($250) from a party 
or from any participant shall disclose that fact on the record of the proceeding. No officer of an 
agency shall make, participate in making, or in any way attempt to use his or her official position 
to influence the decision in a proceeding involving a license, permit, or other entitlement for 

https://amount.of/


use pending before the agency if the officer has willfully or knowingly received a contribution in 
an amount of more than two hundred fifty dollars ($250) within the preceding 12 months from a 
party or his or her agent, or from any participant, or his or her agent if the officer knows or has 
reason to know that the participant has a financial interest in the decision, as that term is described 
with respect to public officials in Article 1 (commencing with Section 87100) of Chapter 7. If an 
officer receives a contribution which would otherwise require disqualification under this section, 
returns the contribution within 30 days from the time he or she knows, or should have known, 
about the contribution and the proceeding involving a license, permit, or other entitlement for 
use, he or she shall be permitted to participate in the proceeding. 

(d) A party to a proceeding before an agency involving a license, permit, or other entitlement for 
use shall disclose on the record of the proceeding any contribution in an amount of more than 
two hundred fifty dollars ($250) made within the preceding 12 months by the party, or his or 
her agent, to any officer of the agency. No party, or his or her agent, to a proceeding involving a 
license, permit, or other entitlement for use pending before any agency and no participant, or his 
or her agent, in the proceeding shall make a contribution of more than two hundred fifty dollars 
($250) to any officer of that agency during the proceeding and for three months following the date 
a final decision is rendered by the agency in the proceeding. When a closed corporation is a party 
to, or a participant in, a proceeding involving a license, permit, or other entitlement for use 
pending before an agency, the majority shareholder is subject to the disclosure and prohibition 
requirements specified in subdivisions (b), (c), and this subdivision. 

(e) Nothing in this section shall be construed to imply that any contribution subject to being 
reported under this title shall not be so reported. 

For more information, contact the Fair Political Practices Commission, 
428 J Street, Suite 800, 
Sacramento, CA 95814, 

(916) 322-5660. 



AMBAG Board of Directors 

Agency Representative Agency Representative 
Capitola 
Carmel-by-the-Sea 
Del Rey Oaks 
Gonzales 
Greenfield 
Hollister   
King City 
Marina 
Monterey 
Pacific Grove 
Salinas 
San Juan Bautista 
Sand City 
Santa Cruz 
Scotts Valley 
Seaside 

Susan Westman 
Hans Buder 
John Uy 
Scott Funk 
Robert White 
Rudy Picha 
Oscar Avalos 
Brian McCarthy 
Jean Rasch 
Lori McDonnell 
Margaret D’Arrigo 
Jose Arranda 
Mary Ann Carbone 
Scott Newsome 
Derek Timm 
Alex Miller 

Soledad 
Watsonville   
County of Monterey 
County of Monterey   
County of Santa Cruz 
County of Santa Cruz 
County of San Benito 
County of San Benito 

Ex-Officio Members: 
Caltrans District 5   
3CE 
MBARD 
MPAD 
MST 
SBtCOG 
SCCRTC 
SCMETRO 
TAMC 

Fernando Ansaldo-Sanchez 
Eduardo Montesino 
Glenn Church 
Kate Daniels 
Manu Koenig 
Felipe Hernandez 
Angela Curro 
Mindy Sotelo 



CERTIFICATION OF RESTRICTIONS ON LOBBYING 
Disclosure of Lobbying Activities 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 
(See reverse for public burden disclosure) 

Approved by OMB 
0348-0046 

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type: 
a. contract a. bid/offer/application a. initial filing 
b. grant b. initial award b. material change 
c. cooperative agreement c. post-award 
d. loan For material change only: 
e. loan guarantee Year quarter 
f. loan insurance Date of last report 

4. Name and Address of Reporting Entity: 
  Prime    Subawardee 

Tier , if Known: 

Congressional District, if known: 

5. If Reporting Entity in No. 4 is Subawardee, 
Enter Name and Address of Prime: 

Congressional District, if known: 
6. Federal Department/Agency: 7. Federal Program Name/Description: 

CFDA Number, if applicable:    

8. Federal Action Number, if known: 9. Award Amount, if known: 
$ 

10. a. Name and Address of Lobbying Registrant 
(if individual, last name, first name, MI): 

b. Individuals Performing Services (including address if 
different from No. 10a) 

(last name, first name, MI): 

11. Information requested through this form is authorized by 
title 31 U.S.C. section 1352. This disclosure of lobbying 
activities is a material representation of fact upon which 
reliance was placed by the tier above when this transaction 
was made or entered into. This disclosure is required pursuant 
to 31 U.S.C. 1352. This information will be reported to the 
Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required disclosure 
shall be subject to a civil penalty of not less than $10,000 and 
not more than $100,000 for each such failure. 

Signature:     

Print Name:    

Title:    

Telephone No.:    Date:    

Federal Use Only Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 



INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES 

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at 
the initiation or receipt of a covered Federal action, or a material change to a previous filing, pursuant to title 31 
U.S.C. section 1352. The filing of a form is required for each payment or agreement to make payment to any 
lobbying entity for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with a 
covered Federal action. Complete all items that apply for both the initial filing and material change report. Refer 
to the implementing guidance published by the Office of Management and Budget for additional information. 

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to 
influence the outcome of a covered Federal action. 

2. Identify the status of the covered Federal action. 
3. Identify the appropriate classification of this report. If this is a followup report caused by a material 

change to the information previously reported, enter the year and quarter in which the change occurred. 
Enter the date of the last previously submitted report by this reporting entity for this covered Federal 
action. 

4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional 
District, if known. Check the appropriate classification of the reporting entity that designates if it is, or 
expects to be, a prime or subaward recipient. Identify the tier of the subawardee, e.g., the first 
subawardee of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants 
and contract awards under grants. 

5. If the organization filing the report in item 4 checks “Subawardee,” then enter the full name, address, city, 
State and zip code of the prime Federal recipient. Include Congressional District, if known. 

6. Enter the name of the federal agency making the award or loan commitment. Include at least one 
organizational level below agency name, if known. For example, Department of Transportation, United 
States Coast Guard. 

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter 
the full Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, 
and loan commitments. 

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 
(e.g., Request for Proposal (RFP) number; Invitations for Bid (IFB) number; grant announcement number; 
the contract, grant, or loan award number; the application/proposal control number assigned by the 
Federal agency). Included prefixes, e.g., “RFP-DE-90-001.” 

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, 
enter the Federal amount of the award/loan commitment for the prime entity identified in item 4 or 5. 

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying 
Disclosure Act of 1995 engaged by the reporting entity identified in item 4 to influence the covered 
Federal action. 
(b) Enter the full names of the individual(s) performing services, and include full address if different from 
10(a). Enter Last Name, First Name, and Middle Initial (MI). 

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number. 

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of 
information unless it displays a valid OMB control Number. The valid OMB control number for this information 
collection is OMB No. 0348-0046. Public reporting burden for this collection of information is estimated to average 
10 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and 
maintaining the data needed, and completing and reviewing the collection of information. Send comments 
regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0046), 
Washington, DC 20503 



https://211,015.28
https://410,023.84
https://431,409.22
https://763,143.64
https://1,223,826.46


 
   

                                                                                                                                                                                                  
 

      

 
 

  
   

     
 

 
   

     
  

       
      

      
   

   
 

  
    

 
 

  

                                                                                               

                                                              
                                                          
                                                                                 
                                                                             
                                                                         
                                                                                     
                                                                           
                                                                         
                                                                                   
                                                        

                                                        

The following table highlights key Budget to Actual financial data: 

Budget to Actual Financial Highlights 
For Period July 1, 2025 through May 31, 2026 

Expenditures  Budget Through May 2026  Actual Through May 2026 Difference 
Salaries & Fringe Benefits $ 3,398,307.00 $ 2,788,382.75 $ 609,924.25 
Professional Services $ 8,139,410.00 $ 5,943,063.69 $ 2,196,346.31 
Lease/Rentals $ 72,875.00 $ 72,485.63 $ 389.37 
Communications $ 22,733.00 $ 20,753.01 $ 1,979.99 
Supplies $ 114,583.00 $ 45,337.14 $ 69,245.86 
Printing $ 9,861.00 $ 273.48 $ 9,587.52 
Travel $ 81,312.00 $ 38,137.73 $ 43,174.27 
Other Charges $ 141,258.00 $ 139,046.10 $ 2,211.90 
Non-Federal Local Match $ 337,608.00 $ 337,608.00 $ -
   Total $ 11,980,340.00 $ 9,385,087.53 $ 2,932,859.47 

Revenue 
Federal/State/Local Revenue $ 12,319,513.00 $ 9,596,102.81 $ 2,723,410.19 

Note: AMBAG is projecting a surplus, therefore budgeted revenues do not equal expenses. 

Revenues/Expenses (Budget to Actual Comparison): 
The budget reflects a linear programming of funds while actual work is contingent on 
various factors. Therefore, during the fiscal year there will be fluctuations from budget-
to-actual. 

Professional Services are under budget primarily due to the timing of work on projects 
performed by contractors. Projects early in their implementation are Pajaro Bridge 
Infrastructure Resilient Design Study (Pajaro BIRDS) and Central Coast Rural Regional 
Energy Network (Rural REN). This work is not performed in a linear fashion while the 
budget reflects linear programming. In addition, the Regional Early Action Planning 
Housing Program 2.0 (REAP) provides $9,537,639.42 in funding of which a large portion 
will pass through to partner agencies. 

Since AMBAG funding is primarily on a reimbursement basis, any deviation in 
expenditure also results in a corresponding deviation in revenue. Budget-to-actual 
revenue and expenditures are monitored regularly to analyze fiscal operations and 
propose amendments to the budget if needed. 

COORDINATION: 

N/A 

https://9,537,639.42


 
 

    
        
     

 

 

 
 

     

ATTACHMENTS: 

1. Balance Sheet as of May 31, 2026 
2. Profit and Loss: July 1, 2025 – May 31, 2026 
3. Cash Activity for June 2026 

APPROVED BY: 

___________________________________ 
Maura F. Twomey, Executive Director 



 
Ac

cr
ua

l B
as

is
 A

M
BA

G
 

U
na

ud
ite

d
 B

al
an

ce
 S

he
et

 - 
At

ta
ch

m
en

t 1
 A

s o
f M

ay
 3

1,
 2

02
6 

M
ay

 3
1,

 2
02

6 
M

ay
 3

1,
 2

02
6 

As
se

ts
 

Li
ab

ili
tie

s &
 N

et
 P

os
iti

on
 

Cu
rr

en
t A

ss
et

s 
Li

ab
ili

tie
s 

Ca
sh

 a
nd

 C
as

h 
Eq

ui
va

le
nt

s 
Cu

rr
en

t L
ia

bi
lit

ie
s 

M
ec

ha
ni

cs
 B

an
k 

- S
pe

ci
al

 R
es

er
ve

 
1,

02
6,

23
7.

99
 

Ac
co

un
ts

 P
ay

ab
le

 
27

8,
39

4.
48

 
M

ec
ha

ni
cs

 B
an

k 
- C

he
ck

in
g 

15
0,

17
6.

67
 

Em
pl

oy
ee

 B
en

ef
its

 
15

3,
01

4.
74

 
M

ec
ha

ni
cs

 B
an

k 
- R

EA
P 

2.
0 

Ch
ec

ki
ng

 
42

,6
58

.0
2 

M
ec

ha
ni

cs
 B

an
k 

- L
in

e 
of

 C
re

di
t 

0.
00

 
Pe

tt
y 

Ca
sh

 
50

0.
00

 
To

ta
l C

ur
re

nt
 L

ia
bi

lit
ie

s 
43

1,
40

9.
22

 
LA

IF
 A

cc
ou

nt
 

4,
25

3.
78

 
To

ta
l C

as
h 

an
d 

Ca
sh

 E
qu

iv
al

en
ts

 
1,

22
3,

82
6.

46
 

Lo
ng

-T
er

m
 L

ia
bi

lit
ie

s 
Ac

co
un

ts
 R

ec
ei

va
bl

e 
De

fe
rr

ed
 In

flo
w

s -
 A

ct
ua

ria
l 

25
8,

98
6.

95
 

Ac
co

un
ts

 R
ec

ei
va

bl
e 

76
3,

14
3.

64
 

N
et

 P
en

si
on

 L
ia

bi
lit

y 
(G

AS
B 

68
) 

1,
88

8,
15

3.
69

 
To

ta
l A

cc
ou

nt
s R

ec
ei

va
bl

e 
76

3,
14

3.
64

 
O

PE
B 

Li
ab

ili
ty

 
19

,5
35

.3
5 

De
fe

rr
ed

 R
ev

en
ue

 
(1

9,
51

5.
69

) 
O

th
er

 C
ur

re
nt

 A
ss

et
s 

To
ta

l L
on

g-
Te

rm
 L

ia
bi

lit
ie

s 
2,

14
7,

16
0.

30
 

Du
e 

fr
om

 P
RW

FP
A/

RA
PS

 
14

5.
68

 
Pr

ep
ai

d 
Ite

m
s 

4,
97

2.
57

 
To

ta
l L

ia
bi

lit
ie

s 
2,

57
8,

56
9.

52
 

To
ta

l O
th

er
 C

ur
re

nt
 A

ss
et

s 
5,

11
8.

25
 

To
ta

l C
ur

re
nt

 A
ss

et
s 

1,
99

2,
08

8.
35

 

Lo
ng

-T
er

m
 A

ss
et

s 
N

et
 O

PE
B 

As
se

t 
96

,4
73

.0
0 

De
fe

rr
ed

 O
ut

flo
w

s -
 A

ct
ua

ria
l 

53
3,

83
3.

49
 

De
fe

rr
ed

 O
ut

flo
w

s -
 P

ER
S 

Co
nt

rib
ut

io
n 

27
2,

96
3.

59
 

To
ta

l L
on

g-
Te

rm
 A

ss
et

s 
90

3,
27

0.
08

 
Ca

pi
ta

l A
ss

et
s 

N
et

 P
os

iti
on

 
Ca

pi
ta

l A
ss

et
s 

43
9,

46
2.

41
 

Be
gi

nn
in

g 
N

et
 P

os
iti

on
 

19
9,

00
8.

56
 

Ac
cu

m
ul

at
ed

 D
ep

re
ci

at
io

n 
(3

46
,2

27
.4

8)
 

N
et

 In
co

m
e/

(L
os

s)
 

21
1,

01
5.

28
 

To
ta

l C
ap

ita
l A

ss
et

s 
93

,2
34

.9
3 

To
ta

l E
nd

in
g 

N
et

 P
os

iti
on

 
41

0,
02

3.
84

 
To

ta
l A

ss
et

s 
2,

98
8,

59
3.

36
 

To
ta

l L
ia

bi
lit

ie
s &

 N
et

 P
os

iti
on

 
2,

98
8,

59
3.

36
 



 

Ac
cr

ua
l B

as
is

 
 A

M
BA

G
U

na
ud

ite
d

 P
ro

fit
 &

 L
os

s -
 A

tt
ac

hm
en

t 2
  M

ay
 2

02
6 

M
ay

-2
6 

M
ay

-2
6 

In
co

m
e 

AM
BA

G
 R

ev
en

ue
 

20
6,

93
1.

06
 

Ca
sh

 C
on

tr
ib

ut
io

ns
 

13
2,

96
6.

66
 

G
ra

nt
 R

ev
en

ue
 

8,
91

8,
59

7.
09

 
N

on
-F

ed
er

al
 L

oc
al

 M
at

ch
 

33
7,

60
8.

00
 

To
ta

l I
nc

om
e 

9,
59

6,
10

2.
81

 
Ex

pe
ns

e 
Sa

la
rie

s 
1,

73
5,

96
4.

26
 

Fr
in

ge
 B

en
ef

its
 

1,
05

2,
41

8.
49

 
Pr

of
es

si
on

al
 S

er
vi

ce
s 

5,
94

3,
06

3.
69

 
Le

as
e/

Re
nt

al
s 

72
,4

85
.6

3 
Co

m
m

un
ic

at
io

ns
 

20
,7

53
.0

1 
Su

pp
lie

s 
45

,3
37

.1
4 

Pr
in

tin
g 

27
3.

48
 

Tr
av

el
 

38
,1

37
.7

3 
O

th
er

 C
ha

rg
es

: 
BO

D 
Al

lo
w

an
ce

s 
4,

55
0.

00
 

BO
D 

Re
fr

es
hm

en
ts

/T
ra

ve
l/

N
am

ep
la

te
s/

Di
nn

er
/O

th
er

 
4,

34
0.

73
 

W
or

ks
ho

ps
/T

ra
in

in
g 

4,
79

2.
35

 
CC

R 
RE

N
 T

ra
ve

l/
Cl

as
se

s/
Ev

en
ts

/R
ec

ru
itm

en
t/

O
th

er
 

1,
02

0.
00

 
SB

1/
M

TI
P/

M
TP

/S
CS

/O
W

P/
Pu

bl
ic

 P
ar

tic
ip

at
io

n 
Ex

pe
ns

es
 

13
,3

81
.3

5 
Du

es
 &

 S
ub

sc
rip

tio
ns

 
28

,9
25

.2
0 

De
pr

ec
ia

tio
n 

Ex
pe

ns
e 

44
,5

40
.1

0 
In

su
ra

nc
e 

36
,8

13
.8

9 
In

te
re

st
/F

ee
s/

Ta
x 

Ex
pe

ns
e 

25
7.

48
 

To
ta

l O
th

er
 C

ha
rg

es
 

13
9,

04
6.

10
 

N
on

-F
ed

er
al

 L
oc

al
 M

at
ch

 
33

7,
60

8.
00

 
To

ta
l E

xp
en

se
 

9,
38

5,
08

7.
53

 
N

et
 In

co
m

e/
(L

os
s)

 
21

1,
01

5.
28

 



 

  

U
na

ud
ite

d 
AM

BA
G

 C
as

h 
Ac

tiv
ity

 - 
At

ta
ch

m
en

t 3
 F

or
 Ju

ne
 2

02
6 

M
on

th
ly

 C
as

h 
Ac

tiv
ity

 
Ju

ly
-2

5 
Au

gu
st

-2
5 

Se
pt

em
be

r-
25

 
O

ct
ob

er
-2

5 
N

ov
em

be
r-

25
 

De
ce

m
be

r-
25

 
Ja

nu
ar

y-
26

 
Fe

br
ua

ry
-2

6 
M

ar
ch

-2
6 

Ap
ril

-2
6 

M
ay

-2
6 

Ju
ne

-2
6 

TO
TA

L 
1.

 C
AS

H 
O

N
 H

AN
D

 
[B

eg
in

ni
ng

 o
f m

on
th

] 
4,

21
2,

31
0.

51
 

3,
79

8,
61

0.
52

 
2,

97
1,

51
6.

09
 

2,
93

3,
21

2.
41

 
2,

87
8,

82
8.

47
 

5,
36

3,
75

4.
84

 
5,

22
4,

44
6.

91
 

5,
02

6,
54

3.
52

 
4,

09
1,

92
8.

66
 2

,9
68

,5
75

.5
1 

2,
99

3,
21

2.
86

 
1,

22
3,

82
6.

46
 

2.
 C

AS
H 

RE
CE

IP
TS

 
(a

) A
M

BA
G 

Re
ve

nu
e 

10
7,

03
6.

69
 

64
,0

88
.6

0 
3,

61
6.

46
 

43
,5

22
.0

7 
5,

10
1.

71
 

10
2,

92
2.

92
 

7,
60

0.
31

 
2,

75
5.

11
 

12
,3

82
.0

5 
2,

96
6.

33
 

2,
75

3.
69

 
8,

58
4.

62
 

36
3,

33
0.

56
 

(b
) G

ra
nt

 R
ev

en
ue

 
32

6,
34

9.
90

 
36

9,
16

4.
01

 
39

5,
15

2.
62

 
42

5,
70

1.
87

 
32

9,
72

5.
50

 
49

8,
02

9.
56

 
51

0,
27

9.
78

 
25

3,
17

3.
24

 
53

3,
71

4.
49

 
38

1,
77

3.
39

 
29

3,
69

9.
40

 
36

5,
26

5.
61

 
4,

68
2,

02
9.

37
 

(c
) R

EA
P 

Ad
va

nc
e 

Pa
ym

en
t 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

2,
57

5,
13

3.
53

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
95

3,
76

3.
99

 
3,

52
8,

89
7.

52
 

(d
) B

or
ro

w
in

g 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

3.
 T

O
TA

L 
CA

SH
 R

EC
EI

PT
S 

43
3,

38
6.

59
 

43
3,

25
2.

61
 

39
8,

76
9.

08
 

46
9,

22
3.

94
 

2,
90

9,
96

0.
74

 
60

0,
95

2.
48

 
51

7,
88

0.
09

 
25

5,
92

8.
35

 
54

6,
09

6.
54

 
38

4,
73

9.
72

 
29

6,
45

3.
09

 
1,

32
7,

61
4.

22
 

8,
57

4,
25

7.
45

 

4.
 T

O
TA

L 
CA

SH
 A

VA
IL

AB
LE

 
4,

64
5,

69
7.

10
 

4,
23

1,
86

3.
13

 
3,

37
0,

28
5.

17
 

3,
40

2,
43

6.
35

 
5,

78
8,

78
9.

21
 

5,
96

4,
70

7.
32

 
5,

74
2,

32
7.

00
 

5,
28

2,
47

1.
87

 
4,

63
8,

02
5.

20
 3

,3
53

,3
15

.2
3 

3,
28

9,
66

5.
95

 
2,

55
1,

44
0.

68
 

5.
 C

AS
H 

PA
ID

 O
U

T 
(a

) P
ay

ro
ll 

&
 R

el
at

ed
 

30
9,

77
4.

68
 

24
1,

78
5.

75
 

24
2,

39
3.

93
 

24
7,

67
4.

65
 

24
7,

89
1.

62
 

26
0,

69
7.

48
 

29
1,

03
1.

89
 

25
4,

17
8.

32
 

25
5,

33
2.

85
 

25
5,

84
1.

96
 

25
5,

95
1.

64
 

25
2,

74
2.

83
 

3,
11

5,
29

7.
60

 
(b

) P
ro

fe
ss

io
na

l S
er

vi
ce

s 
49

3,
71

1.
25

 
1,

00
4,

75
3.

86
 

17
8,

60
8.

31
 

24
8,

98
2.

07
 

14
3,

36
8.

84
 

45
7,

05
4.

42
 

40
8,

97
4.

36
 

91
7,

99
5.

78
 

1,
39

4,
22

2.
63

 
86

,6
19

.8
8 

1,
80

0,
07

9.
10

 
20

2,
60

2.
23

 
7,

33
6,

97
2.

73
 

(c
) C

ap
ita

l O
ut

la
y 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
(d

) L
ea

se
/R

en
ta

ls 
12

,3
82

.7
7 

0.
00

 
6,

32
0.

95
 

5,
96

8.
00

 
5,

96
8.

00
 

6,
32

0.
95

 
6,

42
6.

36
 

6,
51

5.
58

 
7,

05
1.

56
 

7,
17

2.
73

 
5,

96
8.

00
 

89
4.

13
 

70
,9

89
.0

3 
(e

) C
om

m
un

ic
at

io
ns

 
2,

90
5.

18
 

1,
67

1.
39

 
2,

79
2.

55
 

2,
15

5.
63

 
3,

02
1.

03
 

2,
63

5.
70

 
1,

48
5.

12
 

2,
00

3.
86

 
1,

43
3.

10
 

1,
99

2.
84

 
94

0.
39

 
1,

84
7.

61
 

24
,8

84
.4

0 
(f)

 S
up

pl
ie

s 
3,

79
3.

08
 

3,
88

7.
51

 
2,

92
3.

28
 

8,
57

5.
42

 
2,

17
9.

37
 

2,
69

9.
62

 
2,

43
3.

79
 

4,
78

5.
65

 
2,

11
0.

31
 

2,
13

2.
00

 
23

8.
08

 
3,

61
6.

04
 

39
,3

74
.1

5 
(g

) P
rin

tin
g 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
70

.7
4 

0.
00

 
0.

00
 

0.
00

 
20

2.
74

 
0.

00
 

0.
00

 
27

3.
48

 
(h

) T
ra

ve
l 

7,
47

9.
54

 
2,

36
3.

53
 

37
9.

84
 

8,
54

1.
61

 
3,

59
2.

67
 

1,
13

3.
94

 
1,

31
8.

33
 

2,
94

4.
22

 
5,

89
2.

63
 

2,
39

5.
85

 
1,

31
6.

84
 

3,
13

9.
32

 
40

,4
98

.3
2 

(i)
 O

th
er

 C
ha

rg
es

 
17

,0
40

.0
8 

5,
88

5.
00

 
3,

65
3.

90
 

1,
71

0.
50

 
19

,0
12

.8
4 

9,
64

7.
56

 
4,

11
3.

63
 

2,
11

9.
80

 
3,

40
6.

61
 

3,
74

4.
37

 
1,

34
5.

44
 

8,
70

2.
89

 
80

,3
82

.6
2 

(j)
 L

oa
n 

Re
pa

ym
en

t 
6.

 T
O

TA
L 

CA
SH

 P
AI

D 
O

U
T 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 
0.

00
 

0.
00

 

84
7,

08
6.

58
 

1,
26

0,
34

7.
04

 
43

7,
07

2.
76

 
52

3,
60

7.
88

 
42

5,
03

4.
37

 
74

0,
26

0.
41

 
71

5,
78

3.
48

 
1,

19
0,

54
3.

21
 

1,
66

9,
44

9.
69

 
36

0,
10

2.
37

 
2,

06
5,

83
9.

49
 

47
3,

54
5.

05
 1

0,
70

8,
67

2.
33

 
7.

 C
AS

H 
PO

SI
TI

O
N

 
3,

79
8,

61
0.

52
 

2,
97

1,
51

6.
09

 
2,

93
3,

21
2.

41
 

2,
87

8,
82

8.
47

 
5,

36
3,

75
4.

84
 

5,
22

4,
44

6.
91

 
5,

02
6,

54
3.

52
 

4,
09

1,
92

8.
66

 
2,

96
8,

57
5.

51
 2

,9
93

,2
12

.8
6 

1,
22

3,
82

6.
46

 
2,

07
7,

89
5.

63
 



 

 

 

 

           

           

           

                   

       

              

         

  

                     

                       

     

 
   

 
                       

                   

                     

                   

                   

                     

                 

                       

                           

                 

                     

                       

                         

                         

MEMORANDUM 

TO: AMBAG Board of Directors 

FROM: Maura F. Twomey, Executive Director 

RECOMMENDED BY: Will Condon, Associate Planner 

SUBJECT: Conduct a Public Hearing for the Draft Monterey Bay 

Metropolitan Transportation Improvement Program 

(MTIP) for FFY 2026‐27 to FFY 2029‐30 

MEETING DATE: August 12, 2026 

RECOMMENDATION: 

Conduct a public hearing for the Draft Monterey Bay Metropolitan Transportation 

Improvement Program (MTIP) for FFY 2026‐27 to 2029‐30, providing general public an 

opportunity for comments. 

BACKGROUND/ DISCUSSION: 

In response to requirements pursuant to its designation as a Metropolitan Planning 

Organization (MPO), the Association of Monterey Bay Area Governments (AMBAG) 

prepares transportation plans and programs for the tri‐county, Monterey Bay region 

consisting of Monterey, San Benito and Santa Cruz Counties. 

The Draft Monterey Bay Metropolitan Transportation Improvement Program (MTIP) for 

FFY 2026‐27 to 2029‐30 is the region’s short range transportation programming 

document that contains transportation improvement projects including public mass 

transit, highway, bridge, local road, bicycle and pedestrian projects proposed for funding 

based on anticipated available federal, state and local funds over the next four federal 

fiscal years (October 1, 2026 through September 30, 2030). 

The Draft MTIP implements the 2050 Monterey Bay Area Metropolitan Transportation 

Plan (MTP), the 20 plus‐year metropolitan transportation plan adopted by the AMBAG 

Board on June 10, 2026. In addition, projects in the programming document are 

consistent with the recent Short Range Transit Plans (SRTPs) of the public transit 



                   

                 

                     

                       

                         

                             

                               

                         

               

                           

                           

                           

                        

                 

                

               

               

        

             

                     

       

                         

                         

         

                    

                             

                           

             

 

                             

                         

operators, Regional Transportation Improvement Programs (RTIPs) of the three regional 

transportation planning agencies, and Caltrans' 2026 State Transportation Improvement 

Program (STIP) and 2026 State Highway Operation and Protection Program (SHOPP). 

The Draft MTIP represents a total of $1.52 billion transportation project investments 

(103 projects) within the tri‐county Monterey Bay Area over the four‐year period. Staff 

will provide a detailed presentation on the MTIP program and process at the August 12, 

2026 Board meeting. A copy of the Draft MTIP for FFY 2026‐27 to FFY 2029‐30 is 

separately enclosed with the agenda (Attachment 1) and will be also available on 

AMBAG website (www.ambag.org) for your review and comments. 

AMBAG released the Draft MTIP for FFY 2026‐27 to 2029‐30 for public review and 

comments from July 31, 2026 to August 31, 2026. The Notice of Public Review, 

Comments and Hearing was published in local newspapers. Copies of the Draft MTIP are 

also made available for viewing and download at the websites listed below: 

1. Association of Monterey Bay Area Governments: www.ambag.org 

2. Santa Cruz County Regional Transportation Commission: www.sccrtc.org 

3. Transportation Agency for Monterey County: www.tamcmonterey.org 

4. Council of San Benito County Governments: www.sanbenitocog.org 

5. Monterey‐Salinas Transit: www.mst.org 

6. Santa Cruz Metropolitan Transit District: www.scmtd.com 

Written comments may be submitted to Will Condon, Associate Planner at 

wcondon@ambag.org or Fax 831‐883‐3755. 

A public hearing to receive public testimony on this document is set for: 

When: Wednesday, August 12, 2026 no sooner than 6:00 p.m. (PDT) during the 

AMBAG Board of Directors meeting 

Where: Monterey Bay Air Resources District, Board Room, 3rd Floor 

24580 Silver Cloud Court Monterey, CA 93940 

Members of the public and non‐voting members may use the following link to join 

the AMBAG Board of Directors meeting online: 

https://us06web.zoom.us/j/84438108078?pwd=wY9BJzN3JE2atESfMAbIQQDiTD1bC3.1 

Persons who wish to address the AMBAG Board of Directors on an item to be 

considered at this public hearing are asked to submit comments in writing at 

https://us06web.zoom.us/j/84438108078?pwd=wY9BJzN3JE2atESfMAbIQQDiTD1bC3.1
mailto:wcondon@ambag.org
www.scmtd.com
www.mst.org
www.sanbenitocog.org
www.tamcmonterey.org
www.sccrtc.org
www.ambag.org
www.ambag.org


                         

        

                             

   

 
 

                             

              

 
   

                           

                   

 
 

                       

      

           

            

     

             

           

          

 

 
 

                  

             

 

   

 

 
            

info@ambag.org by 5:00 pm on Tuesday, August 11, 2026 or provide verbal comments 

during the public hearing. 

The AMBAG MTIP is scheduled for adoption at the September 9, 2026 AMBAG Board of 

Directors meeting. 

ALTERNATIVES: 

There are no other viable alternatives. As per federal law, AMBAG is required to conduct 

a Public Hearing for the Draft MTIP. 

FINANCIAL IMPACT: 

Staff time for the Draft MTIP preparation and its maintenance is funded through federal 

funds and is programmed in the approved FY 2026‐27 OWP. 

COORDINATION: 

The proposed Draft MTIP is developed in coordination and consultation with the 

following partner agencies: 

 California Department of Transportation (Caltrans) 

 Council of San Benito County Governments 

 Monterey‐Salinas Transit 

 Santa Cruz County Regional Transportation Commission 

 Santa Cruz Metropolitan Transit District 

 Transportation Agency for Monterey County 

ATTACHMENTS: 

1. Draft Monterey Bay Metropolitan Transportation Improvement Program (MTIP) for 

FFY 2026‐27 to FFY 2029‐30 (separately enclosed) 

APPROVED BY: 

___________________________________ 
Maura F. Twomey, Executive Director 

mailto:info@ambag.org
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2026 AMBAG Calendar of Meetings 

September 9, 2026 

October 14, 2026 

*November 18, 2026

December 2026 

MBARD Board Room 

24580 Silver Cloud Court, Monterey, CA 

93940 Meeting Time: 6 pm 

MBARD Board Room 

24580 Silver Cloud Court, Monterey, CA 

93940 Meeting Time: 6 pm 

MBARD Board Room 

24580 Silver Cloud Court, Monterey, CA 

93940 Meeting Time: 6 pm 

No Meeting Scheduled 

* The AMBAG November Board of Directors meeting has been moved to the third Wednesday
of the month due to Veteran’s Day Holiday.
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AMBAG Acronym Guide 

ABM Activity Based Model 

ACFR Annual Comprehensive Financial Report 

ADA Americans Disabilities Act 

ALUC Airport Land Use Commission 

AMBAG Association of Monterey Bay Area Governments 

ARRA American Reinvestment and Recovery Act 

3CE Central Coast Community Energy 

CAAA Clean Air Act Amendments of 1990 (Federal Legislation) 

Caltrans California Department of Transportation 

CalVans California Vanpool Authority 

CARB California Air Resources Board 

CCJDC Central Coast Joint Data Committee 

CEQA California Environmental Quality Act 

CHTS California Households Travel Survey 

CMAQ Congestion Mitigation and Air Quality Improvement 

CPUC California Public Utilities Commission 

CTC California Transportation Commission 

DEIR Draft Environmental Impact Report 

DEM Digital Elevation Model 

DOF Department of Finance (State of California) 

EAC Energy Advisory Committee 

EIR Environmental Impact Report 

FAST Act Fixing America’s Surface Transportation Act 

FHWA Federal Highway Administration 

FTA Federal Transit Administration 

FTIP Federal Transportation Improvement Program 

GHG Greenhouse Gas Emissions 

GIS Geographic Information System 

ICAP Indirect Cost Allocation Plan 

IIJA Infrastructure Investment and Jobs Act 

ITS Intelligent Transportation Systems 



JPA Joint Powers Authority 

LTA San Benito County Local Transportation Authority 

LTC Local Transportation Commission 

MAP‐21 Moving Ahead for Progress in the 21st Century Act 

MBARD Monterey Bay Air Resources District 

MOA Memorandum of Agreement 

MOU Memorandum of Understanding 

MPAD Monterey Peninsula Airport District 

MPO Metropolitan Planning Organization 

MST Monterey‐Salinas Transit 

MTP Metropolitan Transportation Plan 

MTIP Metropolitan Transportation Improvement Program 

OWP Overall Work Program 

PG&E Pacific Gas & Electric Company 

PPP Public Participation Plan 

RAPS, Inc. Regional Analysis & Planning Services, Inc. 

RFP Request for Proposal 

RHNA Regional Housing Needs Allocation 

RTDM Regional Travel Demand Model 

RTP Regional Transportation Plan 

RTPA Regional Transportation Planning Agency 

SB 375 Senate Bill 375 

SBtCOG Council of San Benito County Governments 

SCCRTC Santa Cruz County Regional Transportation Commission 

SCMTD Santa Cruz Metropolitan Transit District 

SCS Sustainable Communities Strategy 

SRTP Short‐Range Transit Plan 

STIP State Transportation Improvement Program 

TAMC Transportation Agency for Monterey County 

TAZ Traffic Analysis Zone 

USGS United States Geological Survey 

VMT Vehicle Miles Traveled 

VT Vehicle Miles Trips 
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	2026_RCPWG Management RFQ Response (1).pdf
	July 20, 2026
	Amaury Berteaud AMBAG 24580 Silver Cloud Court Monterey, CA 93940
	Amaury, 
	Farallon Strategies is pleased to submit our proposal to continue serving as the Management Consultant for the Monterey Bay Area Regional Climate Project Working Group (RCPWG). Through our current work managing RCPWG and leading development of the Monterey Bay Area Adaptation Roadmap, we have developed a deep understanding of RCPWG’s history, governance, members, priorities, and day-to-day operations. We are committed to RCPWG’s continued success and to helping the region attract resources and advance climate mitigation and adaptation projects that benefit the region as a whole. We are eager to continue this partnership and support RCPWG.
	Farallon Strategies is a mission-driven, State-certified micro small business, Certified B Corp, and 1% for the Planet Business Partner focused on climate change and community resilience initiatives in the public and non-profit sectors. We help build lasting relationships between our public and nonprofit partners, and project stakeholders, through strategic governance, national service, technical assistance, and facilitation that establish a clear vision, actionable goals, and focused priorities. In addition to our work with RCPWG, Farallon Strategies also brings experience supporting regional climate collaboratives throughout California and beyond, including the Central Coast Climate Collaborative, Bay Area Climate Adaptation Network, Santa Clara County Climate Collaborative, Yolo County Regional Resilience Collaborative, and Project 46 Southern Indiana Regional Climate Alliance. Our work across these networks allows us to bring tested approaches, new funding insights, and broader regional connections to RCPWG while tailoring our support to the unique context of the Monterey Bay Area region. Our role on the Central Coast Climate Collaborative management team also gives us additional visibility into regional initiatives in the Central Coast and opportunities that may complement RCPWG’s work.
	Farallon Strategies Proposal | Cover Letter  | 01
	Over the past five years, RCPWG has grown from an emerging partnership into an established regional collaborative with an adopted governance structure, active membership, shared priorities, and demonstrated success in bringing funding to the region. Farallon Strategies is proud to have supported RCPWG throughout this period. We believe the next two years provide an important opportunity to build on RCPWG’s foundation with AMBAG at the helm. Our goals for RCPWG in the next two years include engaging every city within the tri-county region to strengthen representation, broadening awareness and participation beyond sustainability staff, and creating more meaningful roles for community-based organizations (such as a compensated role on the Strategy Team). We also intend to help RCPWG strategically pursue one to two major funding opportunities that advance shared regional priorities to demonstrate to members that RCPWG provides a return on their investment.
	Farallon Strategies offers RCPWG the benefit of established regional relationships, proven project and grant-development experience, and a clear vision for RCPWG’s next phase. We are excited to support RCPWG continuing its success.
	This proposal is a firm offer for the next 90 days. Farallon Strategies takes no exceptions to the RFP or draft contract and has no conflict of interest in pursuing or completing this work. FS does not have subconsultants for this proposal. Please do not hesitate to contact me directly with any questions regarding our response or qualifications.
	Respectfully,
	Jenn McKenzie Operations and Project Lead jenn@farallonstrategies.com  619.972.4482 500 Capitol Mall, Suite 2350 Sacramento, CA 95814
	Farallon Strategies Proposal | Cover Letter  | 02
	Section 1. Approach
	To accomplish these goals, FS will focus on effective management to turn collaboration into action, build strong regional partnerships, and support strategic funding pursuits.
	Turn Collaboration into Action. RCPWG creates value for members when it can provide consistent regional coordination, maintain momentum between meetings, and move ideas into implementable projects. FS will serve as the organizational backbone of RCPWG by providing the day-to-day coordination to keep members informed, engaged, and moving towards shared goals. This includes facilitating productive meetings, maintaining clear communication, tracking action items, coordinating with the Project Team and Strategy Team, and translating decisions into measurable progress. As the incumbent, with RCPWG guidance, FS has established the meeting cadence, communication protocols, file management systems, and relationships that support efficient collaboration. Rather than rebuilding these systems, FS will continue refining them to support RCPWG’s evolving priorities while minimizing administrative burden on members. This continuity allows RCPWG to remain focused on advancing projects and pursuing funding rather on logistics and foundational processes.
	Build Strong Regional Partnerships. The most competitive regional projects are built through early collaboration among jurisdictions, community-based organizations, and other stakeholders. FS will continue expanding participation in RCPWG while maintaining engagement of existing members. This includes supporting member organizations in coordinating internally across departments to connect RCPWG to the diverse experience, expertise, and needs of each of its members. Our approach recognizes that organizations have different levels of capacity and varying interests and needs, requiring multiple avenues for participation rather than a one-size-fits-all engagement model.
	FS will support regional partnership through intentional outreach, well-facilitated meetings, and regular communication that keeps members, advisors, and observers connected. We will also continue strengthening relationships with organizations that can provide technical expertise, implementation capacity, and community perspectives, allowing regional priorities to reflect diverse needs while building the partnerships necessary to successfully implement future projects. By creating opportunities for meaningful participation, FS will help RCPWG continue evolving its role as a trusted forum for regional climate resilience collaboration.
	Support Strategic Funding Pursuits. FS views the pursuit of funds for regional priorities as an ongoing process rather than a series of grant opportunities. Throughout the contract term, we will continuously monitor funding opportunities including potential financing models that support RCPWG’s goals. As opportunities arise, we will
	Farallon Strategies Proposal | Project Approach  | 04
	assess alignment with RCPWG priorities and work with partners to position projects well before funding solicitations are released. Our proactive approach allows RCPWG to strengthen partnerships, refine project concepts, and resolve potential challenges before application deadlines.
	When opportunities with high alignment emerge, FS will help the Strategy Team evaluate strategic fit, competitiveness, partner readiness, and implementation capacity to support the best and highest use of RCPWG’s time and resources to make the greatest regional impact. When RCPWG determines a funding opportunity is a good fit to pursue, FS will coordinate proposal development, develop compelling project narratives, prepare supporting materials, and manage application schedules. By using a disciplined approach, FS will support grant development guided by regional priorities rather than funding availability alone and position RCPWG to pursue fewer, stronger proposals with greater potential for success. Our role is to help RCPWG advance projects from concept to implementation by positioning partners, funding, and governance for long-term success.
	This approach provides the foundation for the scope of work described in Section 2 and reflects FS' commitment to helping RCPWG strengthen regional partnerships, attract new investment, and advance collaborative climate mitigation and adaptation projects throughout the Monterey Bay Area.
	Farallon Strategies Proposal | Project Approach  | 05
	make decisions. FS will build upon these systems to strengthen implementation, accountability, and member participation without unnecessarily revisiting decisions or processes that are already in place.
	Task 2.1 RCPWG Administration  FS will provide the day-to-day administrative and governance support needed to allow RCPWG to be organized, responsive, and accountable and reflect the goals and meets the needs of each of its members. Building on the governance framework established under the previous managing consultant contract and the  Regional Resilience Grant Program (RRGP) grant funding, FS will support ongoing implementation of the RCPWG MOU and RCPWG Charter and By-laws. Activities will include facilitating the Chair and Vice Chair selection process, supporting leadership transitions, orienting incoming officers to their responsibilities, helping members, advisors and observers consistently apply adopted procedures, and identifying any limited governance clarifications that may be warranted as RCPWG operates under the new governance structure. FS will also help support the transition of AMBAG in their new role as RCPWG’s fiscal sponsor.
	FS will maintain current organizational records, including member, advisor, and observer rosters; contact information; attendance and participation records in meeting notes; governance documents; meeting records; and decision and action-item tracking systems. FS will provide ongoing management and maintenance of the RCPWG electronic file-sharing platform for materials available to members. Materials will be organized using clear and consistent naming and filing conventions so that members, observers, and advisors can efficiently locate key current and historical RCPWG documents.
	As part of this support, FS will maintain the RCPWG website as a current and accessible resource for members, prospective participants, regional partners, and the public. As FS designed and created the website, the team has the institutional knowledge of material development and design capabilities. FS will review and update website content at least quarterly and more frequently when time-sensitive information must be posted. Updates may include meeting information and materials, governance documents, membership information, funding opportunities, project updates, announcements, and other resources relevant to RCPWG participation.
	Farallon Strategies Proposal | Scope of Work| 08
	Task 2.2 Strategy Team Meetings FS will schedule, facilitate, and prepare agendas for up to eight (8) virtual and two (2) in-person RCPWG Strategy Team meetings per year consistent with the schedule and procedures established in the RCPWG Charter and By-laws. Because FS already understands the Strategy Team’s membership, prior deliberations, decision-making practices, and regional priorities, FS will develop agendas that build logically from previous work and focus member attention on matters requiring strategic direction, coordination, or approval. FS will distribute the Strategy Team agenda at least one week prior to each meeting. For each Strategy Team meeting, FS will coordinate logistics, prepare presentation materials, facilitate a balanced dialogue, prepare meeting notes documenting key discussion outcomes and decisions, and track action items/follow up with responsible parties to confirm they are moving forward. FS will incorporate small-group discussions, prioritization exercises, consensus-building techniques, or other interactive methods into meeting design, appropriate to achieve the desired outcomes of each meeting. FS will emphasize decision-oriented materials and documentation so that participants understand what was decided, what remains unresolved, and what actions are required following each meeting.
	For in-person meetings, FS will coordinate venue arrangements, room setup, audiovisual needs, accessibility considerations, refreshments or other allowable meeting expenses, participant materials, and other related logistics. FS will manage approved meeting expenses within the established contract budget and in coordination with AMBAG. Whenever possible, FS will use local, small business vendors for refreshments, printing, translation, etc.
	Task 2.3 Outreach and Engagement Over the past 5 years, the RCPWG has expanded its membership and partnership network. The 2024 Urban Sustainability Directors Network (USDN)-funded equity workshops and the coordination with the Monterey Area Climate Justice Collaborative (CJC) through the Monterey Bay Area Climate Adaptation and Resilience Implementation and Funding Roadmap (Roadmap) development process created new opportunities for community-based organizations and other non-jurisdictional partners to participate in regional grant and project discussions. The Roadmap governance and project-development exercises, along with the new Funding and Financing Series, have contributed to increased paid membership and observer participation. With the MOU,
	Farallon Strategies Proposal | Scope of Work | 09
	updated Charter and By-laws, and several successful grant efforts now in place, RCPWG is operating from a more stable foundation, creating an opportunity to expand participation and engage new partners around defined regional priorities.
	FS will work with AMBAG and Strategy Team members to conduct outreach and engagement to members and non-member public agencies and community-based organizations to participate as advisors or project partners. FS will monitor participation trends and advise AMBAG and RCPWG leadership regarding practical strategies to improve engagement and representation. In conducting this work, FS will leverage the regional relationships and trust established during its current work with RCPWG and other regional FS partnerships, while continuing to expand participation where it would meaningfully advance the collaborative’s purpose to secure more funding for the region. Outreach will focus on communicating RCPWG’s accomplishments and benefits to partners who engage. FS will assess current representation and identify priority outreach needs, prepare tailored outreach messages and informational materials, and support communications that keep members and partners informed and engaged between meetings. For prospective members, FS will communicate the purpose, value, and expectations of RCPWG involvement and onboard new members with relevant background materials. Ultimately, FS supports the RCPWG in attempting to engage one representative from each of the city and counties in the tri-county area in at least one RCPWG activity (e.g., Strategy Team meetings, subcommittee meetings, or a grant-focused partnership). For new representatives within existing member organizations (e.g., due to staff turnover), FS will continue to onboard new representatives.
	FS will design outreach to strengthen geographic, regional, sectoral, institutional, and community representation. The 2024 USDN workshops indicated CBOs are particularly interested in engaging in grant and project collaboration rather than RCPWG governance or decision-making. As such, FS will look for opportunities to bring CBOs into these efforts as advisors or funding partners. FS will also initiate continuation of the discussions around establishing a compensated CBO (or CJC) liaison role within the Strategy Team as well as encouraging academic institutions to participate in RCPWG. To promote engagement, FS will work with AMBAG and RCPWG Strategy Team to ensure that CBOs and community members are compensated for their participation in RCPWG activities through stipends and translation/ interpretation services are provided, as needed.
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	RCPWG member representatives have previously shared that it can be challenging to communicate the purpose, value, benefits, and success of the RCPWG internally to the rest of their organization, including leadership and elected officials. This can be due to the size of the organization, staff capacity, or interest of the organization or its RCPWG representative. We have also heard that there may be other departments who are interested in participating in the RCPWG but they may not know the RCPWG exists. If there is interest in RCPWG members, FS will support member and observing organizations in communicating progress and benefits of the RCPWG to their full organizations so information is not siloed. When the Waste Subcommittee was formed, more representatives from member organizations were able to participate in conversations in support of the purpose of the RCPWG: to secure more regional funding (in this specific case, for waste-specific funding). For some, this was the first time individuals heard about the RCPWG and/or participated in an RCPWG meeting. Raising awareness about RCPWG and its value can streamline future regional collaboration opportunities as subject matter experts can more easily join conversations. Another benefit of communicating the benefits through organizations is to streamline budget requests for RCPWG membership in the future.
	Task 2.4 Subcommittee Support  FS will support up to three standing or ad hoc RCPWG subcommittees on an as-needed basis. FS will co-facilitate each subcommittee with a designated Subcommittee Liaison and tailor its support to the group’s objectives and level of activity. FS will work closely with the liaison to coordinate meetings, develop agendas, document key decisions and action items, and support follow-up between meetings. FS will keep subcommittee activities appropriately scoped and aligned with the RCPWG’s broader priorities. Recommendations requiring Strategy Team consideration will be clearly framed and accompanied by sufficient information to support efficient review and decision-making.
	Historically, subcommittees have formed around specific topics or funding-specific opportunities. As outlined in the new RCPWG Charter and By-laws, “subcommittees will have the primary focus of identifying, developing, and if awarded, implementing grants.” FS will continue to support topic-specific subcommittees (e.g., energy, waste, transportation). When funding sources emerge (through work outlined in Tasks 3 and 4), related to a subcommittee topic, that subcommittee will support project development and/or the associated grant application. New subcommittees may be formed, as needed, and with RCPWG voting.
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	is especially true for opportunities that will benefit a subset of the region. Task 3 will carry potential opportunities through preliminary assessment, partner exploration, and preparation for a Strategy Team go/no-go decision. Full development of an application authorized by a Strategy Team vote will occur under Task 4.
	Task 3.1 Funding Opportunity Tracking and Reporting FS will maintain an ongoing funding opportunity tracking system covering relevant local, regional, state, federal, and philanthropic programs. The team will leverage existing funding trackers, including RCPWG’s previous funding tracker maintained by FS and other FS-run funding trackers, to minimize unnecessary duplication and will dedicate time and budget for RCPWG analysis and synthesis. Funding tracker sources may include agency funding announcements, grants forecasts, legislative and budget developments, foundation solicitations, technical assistance programs, and other funding-related communications. For each opportunity, FS will assess factors such as alignment with RCPWG mission and priorities, applicant and project eligibility, program requirements, competitiveness and likely evaluation criteria, readiness of potential projects and partners, and strategic value to RCPWG and the region. Simultaneously, FS will maintain a project concept pipeline that tracks project concepts identified through all RCPWG activities to reference as funding opportunities arise.
	When particularly relevant opportunities arise, FS will add them to the regular agenda with the Project Team or send an email if there is a time-sensitive element of the solicitation. For high-potential opportunities, FS will prepare a concise one- to two-page opportunity assessment summarizing key information including eligibility criteria, award amounts, deadlines, and program requirements. The summary will also describe strategic alignment with RCPWG priorities, potential applicants and partners, anticipated level of effort, key risks and considerations, and recommended next steps.
	In addition to tracking grant and philanthropic funding, FS will continue to share more information about financing options for bundled projects and RCPWG operations. This may include public financing, utility or ratepayer-supported programs, revolving funds, public-private partnerships, pooled procurement, and other approaches that can leverage or complement limited grant funding. FS will support RCPWG in assessing these opportunities when appropriate.
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