AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

DATE: May 14, 2025

Time: 5:00 PM
LOCATION: AMBAG, Conference Room, 24580 Silver Cloud Court, Monterey, 93940

Members of the public may use the following link to join the meeting online:

https://usO6web.zoom.us/j/84974305071?pwd=TSRLINdIgW1T98CWEKMIiiR4XKFSt4n.1

Or Telephone: US: +1 669 900 6833
Webinar ID: 849 7430 5071
Passcode: 289164

Persons who wish to address the AMBAG Executive/Finance Committee on an item to be considered
at this meeting are encouraged to submit comments in writing at info@ambag.org by Tuesday, May
13, 2025 at 5 pm. The subject line should read “Public Comment for the May 14, 2025
Executive/Finance Committee Meeting”. The agency clerk will read up to 2 minutes of any public
comment submitted.

If you have any questions, please contact Ana Flores, Clerk of the Board at aflores@ambag.org or at
831-883-3750.

1. Call to Order

2. AB 2449 Vote on “JUST “ and “EMERGENCY” Cause
Recommended Action: APPROVE
¢ Maura Twomey, Executive Director

Receive oral report.
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8.

Roll Call

Public Comment (A maximum of two minutes on any subject not on the agenda)

Consent Agenda

Recommended Action: APPROVE

Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Minutes of the March 12, 2025 Executive/Finance Committee
Approve the March 12, 2025 Executive/Finance Committee meeting. (Page 3)

B. List of Warrants as of February 28, 2025
Accept the list of warrants. (Page 5)

C. Accounts Receivable as of February 28, 2025
Accept the accounts receivable. (Page 7)

Financial Update Report
Recommended Action: INFORMATION
e Maura Twomey, Executive Director

Receive the financial update report which provides an update on AMBAG’s current
financial position and accompanying financial statements. (Page 9)

Other Items

Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons
with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42
USC Sec. 12132), and the federal rules and regulations adopted in implementation thereof. If
you have a request for disability-related modification or accommodation, including auxiliary
aids or services, contact Ana Flores, AMBAG, 831-883-3750, or email aflores@ambag.org at
least 48 hours prior to the meeting date.
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DRAFT EXECUTIVE/FINANCE COMMITTEE MEETING
MINUTES

AMBAG Office
Conference room
24580 Silver Cloud Court
Monterey, CA 93940

March 12, 2025

1. Call to Order

The meeting was called to order by President Timm at 5:03 p.m.

2. AB 2449 Vote on “Just” and “Emergency” Cause

None.

3. Roll Call

Present: Directors Timm, McCarthy, and Sotelo

Absent: Carbone

Others Present: Heather Adamson, Director of Planning; Supervisor Angela Curro;

and Gina Schmidt, GIS Coordinator

4, Public Comments
None.
5. Consent Agenda

The following items were enclosed: 1) Minutes of the February 12, 2024 meeting; 2)
warrants as of December 31, 2024; and 4) accounts receivable as of December 31, 2024.

Motion made by Director McCarthy, seconded by Director Sotelo to approve the
consent agenda. Motion passed unanimously.

6. Financial Update Report

Heather Adamson, Director of Planning gave a report on AMBAG’s current financial
position. The accompanying financial statements were also discussed. Discussion
followed.

7. Other Items
None.
8. Adjournment

The meeting adjourned at 5:14 p.m.
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DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING
ATTENDANCE & VOTING RECORD

MEETING DATE: March 12, 2025

Attendance (Y= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance Item# 5 A-C
Consent
County of San Benito = Mindy Sotelo Y Y
Marina Brian McCarthy Y Y
Sand City Mary Ann Carbone AB N/A
Scotts Valley Derek Timm Y Y
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ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS

MEMORANDUM
TO: AMBAG Board of Directors
FROM: Maura F. Twomey, Executive Director
RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration
SUBJECT: Financial Update Report
MEETING DATE: May 14, 2025

RECOMMENDATION:

Staff recommends that the Board of Directors receive the Financial Update Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2024-2025 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through February 28, 2025, as well as a budget-to-actual comparison. Amounts in the
Financial Update Report are unaudited.

FINANCIAL IMPACT:

The Balance Sheet for February 28, 2025, reflects a cash balance of $4,558,753.61. The
accounts receivable balance is $724,575.49, while the current liabilities balance is
$352,865.16. AMBAG has sufficient current assets on hand to pay all known current
obligations.

AMBAG’s Balance Sheet as of February 28, 2025, reflects a positive Net Position in the
amount of $388,848.88. This is due in part to the Profit and Loss Statement reflecting an
excess of revenue over expense of $141,185.31. Changes in Net Position are to be
expected throughout the fiscal year (FY), particularly at the beginning due to the
collection of member dues which are received in July and the timing of various year-end
adjustments required after our financial audit.

Planning Excellence!

P.0.Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org
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The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period July 1, 2024 through February 28, 2025

Expenditures Budget Through February 2025  Actual Through February 2025 Difference
Salaries & Fringe Benefits S 2,621,399.00 S 1,928,672.21 §$ 692,726.79
Professional Services S 7,579,284.00 S 1,238,704.82 §$ 6,340,579.18
Lease/Rentals S 51,933.00 S 51,003.47 S 929.53
Communications S 16,533.00 S 17,688.21 S (1,155.21)
Supplies S 86,976.00 S 25,393.85 S 61,582.15
Printing S 9,171.00 $ 66595 $ 8,505.05
Travel S 52,803.00 $ 22,12598 S 30,677.02
Other Charges S 244,144.00 S 398,698.69 S (154,554.69)
Total S 10,662,244.00 S 3,682,953.18 S 6,979,289.82
Revenue
Federal/State/Local Revenue S 10,738,455.00 S 3,824,13849 S 6,914,316.51

Note: AMBAG is projecting a surplus, therefore budgeted revenues do not equal expenses.

Revenues/Expenses (Budget to Actual Comparison):

The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget-
to-actual.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. Projects early in their implementation are Monterey Bay
Electric Vehicle Climate Adaptation and Resiliency Framework Phase 2, Pajaro Bridge
Infrastructure Resilient Design Study (Pajaro BIRDS) and Central Coast Rural Regional
Energy Network (Rural REN). This work is not performed in a linear fashion while the
budget reflects linear programming. In addition, the Regional Early Action Planning
Housing Program 2.0 (REAP) provides $9,537,639.42 in funding of which a large portion
will pass through to partner agencies. It is in its early stages.

Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget-to-actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.

COORDINATION:

N/A
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ATTACHMENTS:

1. Balance Sheet as of February 28, 2025
2. Profit and Loss: July 1, 2024 — February 28, 2025
3. Cash Activity for March 2025

APPROVED BY:

A {
N
il . PR <&

Maura Nom;y:%&eutive irec\tor

Page 11 of 14



€9°SEV'LSE9

88'8178'88€

TE'SSTTYT
LS'€99°LYT

59'985'896'S

6°T¢/'ST9'S

TEVTL'6SP'E
759988
69'€ST'888'T
56'986'85C

91'G98'CSE

000
95°9Tv'I8T
09'8vv'TLT

520z ‘gz Aenuqayg

uollisod 19N '3 saliljiqer jejol
uonisod 19N Suipu3 |erog
(sso1)/awodu| 19N
uoI}sod 19N SuluuiSag
uoljsod 19N

sanljiqer jeoL

salyjiqer] wia)-suo |ejo)
9NUIAIY paliajaqg
Avjigen g3do
(89 asvo) Aujiqer uoisuad 18N
|erenidy - SMojju| patiajad
sal|iqel] wia)-suo

sanljiqer] yuaunj jejol
1paJ) Jo durq - yueg solueyYIDN
sHjauag aakojdw3
9|qeAed syunodoy
salM|iqer] Juain)
saldjiqen
uonisod 19N 3 sani|iqen

€9°SEV'LSE9

EV'TL6'EST

(86'06t'587)
TY'29v'6Ep

80'0LZ'€06

6S°€96CLT
6i'€€8EES
00'€LV'96

¢0'v6T00€’S

6’79891

76'062'9T
00'vLS

6'SLSVTL

6t'SLSVTL

19°€9/°85SY

ETYEO'Y
00°00S
TEVTL6SE'E
000
79'6L6'VTE
St'SCS'6L8

520z ‘gz Aenuqayg

520 ‘8¢ Aenugad jo sy
T Judwydely - 193ys Aduejeg
OVANY

S}assy |e10]

s3assy |emde) jero)
uonepaidaqg parejnwndy
sjassy |enude)

sjassy |enude)

s3assy wia]-8uoq |ero)
uoIINqUIU0) SYId - SMOJINQ pai3jad
|elEN}IY - SMOJJINQ patiajag
19ssY 93d0 18N

$19ssy wia1-Suoq

S19SSY jua44n) |ej0 ]
$19SSY 1Ud44N) 13Y1O |e10L
swa}| predaad

SdVYd/VdiMyd woJj ang
S$19SSY jUa44n) JaYy10

9]qeAIa23Y SIUN0Y |e1o0l
9]qeAIdI3Y SIUN0Y

9]qeAIdI9Y SIUN0Y

sjudjeAinb3 yse) pue yse) |e1o]
3UNoYY 4|V
yse) Anad
Sunpay) 0°z dvay - duegq salueyIdn
Suppay) dv3ay - ueg sdlueydssn
Sunpay) - yueg saueydrsdn
9NJI9SDY |e1dads - dueg solueyIdN

sjudjeAainb3 yse) pue yse)

S)OSSY juadin)
S)ossy

paupneun
siseg |enJay

Page 12 of 14



TE'SSTTYT

8T'€S6'789°¢E

v/ S6TV8C

S6°C0SPTT

86'GCTCC
§6°599
G8'E6E'ST
1T'889°LT
LY'€00°TS
T8'V0L'8ET'T
1T Tys'vyrL
OT'0ETV8T'T

(sso1)/awodu] 19N

asuadx3 |ejol
yole |ed07 |elapa4-UoN
sadiey) 19410 |e10]

617'8ET'VC8'E

v/ S6Tv8C
LS'T6Y'LOE'E
0L'S6L°ST
8t°959'90¢

0S°LS
76'606°€C
Ve LTy
€E'6VEST
8ECTLET
9T'8SSVT
7' ove'vl
€E'65L6
¥0'Z8T'E
¥S998°T
00°0SV'Y

asuadx3j xe] /s994/1s9491u]|

aauesnsu|

sal|IIN/adueualuien

asuadx3 uonenaidaq

suonduasqns 1 sang

sasuadx3 uonediiiied 311qnd/dMO/SIS/dLIN/dILIN/TES
JaYyi0/uawiiniiay /suani/sassed/|anel] yaiem Asiaug
voddns D@r)d/8uisuadn S|

Suiues] /sdoysyiom
JayyQ/i1auuig/salejdaweN/|aAel L /suawiysalioy dod
s2auemo||y dogd

:sasdseyd 1BY10
|aneay

Sunung

saljddng
suoljealunwwo)
s|ejuay/aseaq
S9JIAIDS |EeUOISSDJ04d
sjjouag asuli4

520z AMenugad - Anr

S20z AMenugad - Aing

salejes
asuadx3y
awoou| |ejol
YJ1EAl |eJ01] |eiapa4-UoN
9NUBARY Jueln
suonnqguuo) ysed
anuanay DYaINY
awiodu|
Sz0z Aenugad - Ajnr
Z Judwydeqy - ssoq  Hjoid
paupneun

OVANY siseg [en1ody

Page 13 of 14



000 000 000 QGTL0CVS Y 19€SL8SS YV Vv vi6 €S8V LLS(8088 % VO LEvIvL'S  GZZ8C0605 S5050780G 8L SOV 1L6W L9 PEE90SC NOLLISOd HSVD L
65'L¥L'697'S [00°0 000 000 YV'89T'66€  CT0E9'CYS  OT'SEC'I89 <C00Z09T.  v9¥ST'68C €6'€87°/6C €SVLSTIE £0'90€°067'T VL' TLT'T69
1N0 dIVd HSV) TV1O0L "9
000 000 000 000 000 000 000 000 000 000 000 000 000 wawAeday ueo (f)
€9°/16'v. (000 000 000 £€'90€'E 88'%€0'9T 15°698°E 09'959'C S7'890°L ¥8°€L0'S 89'v9Y'T vE0L9'T YT€LLTE sagiey) Jaya0 (1)
6S¥TOVE (000 000 000 6'T6V'T 00'69 0T'8TL'T TEYS0'T 0E'6TY'TT LTOEL'E 8Y'€T9 0r'925'9 18'066'S [anel] (y)
$6'599 000 000 000 $6'599 000 000 000 000 000 000 000 000 sunuud (8)
6L°9€€'9€ (000 000 000 £8'792'C 68'89T'C SE'616'T YrTY8T wULBLT'TT L0°LT6'9 67°62L'S STLL'E S6'655°C sayddns (3)
09°/8€Tz |00 000 000 Tr'108's £0°€9TT YT T0T'E LY'TV6'E LS'8YT'T 9T'65T'C oT'Zv8 70'585'T £SVYST suopealuNWWo) (8)
87°T8L'€9  |000 000 000 L1°158'9 LLEVE'D 0T'60£'9 £1'659'9 ¥9'657'9 ¥9'652°9 T€019'9 00°896'S 87'615CT s|ejuay/asean (p)
S9'68v'¥T (000 000 000 000 S9°68Y'vT 000 000 000 000 000 000 000 Aepng [ende) (2)
0£°885°S8.°T {000 000 000 VETEY'OVT  vL0S8°T9T  TS'S89'80V  TV'SLT'YIV  8L'680'LT 67°6v8'8E  08'89S'VTT 99°089'6£0'T  9T'EST'6EE $90IAI3S [UOISS3404d (q)
0v'S96°LE7°T {000 000 000 88°7SE'0v  9T'OTS'6EC  €T'SE9'VST  TOL8S'Y8T  8E066'€CT 99'V8T'vEL  T8'SYLTET OV'SZI'TEC  L8'0EL'96T « Pa1e[2Y 3 [|oJAed (e)
1N0 aIVd HSVD 'S
000 000 000 66'6ECTV6'y €L°€8ETOT'S PSCIT'SES'S 6L'SP8'965'S 89'G89°0E'S  89TLS/8E'S 80'SZ9'SvY'S  SY'ITLTI9C'9 1v'909'86T'€
F19VIIVAV HSVD TV1O0L ‘b
ST'62£'S96'9 [00°0 000 000 8€'98Y'78E  6C6SYLVT  LL9EEVS9  SLVIV'SSY  €6'L6E0VE €T'TCS'E0E  OL6TC VLY 8/°9/€'SSL'E TY'ITTCSE
e S1dI3234 HSVD TV10L "€
000 000 000 000 000 000 000 000 000 000 000 000 000 Suimodiog (p)
87'98T'TSS'E (000 000 000 000 000 000 000 00'TET'EL 000 000 87'SS0'8LY'E  00°0 JusWAed 9UBAPY VY (9)
SY'188'T/0'€ (000 000 000 80°7TE'89E  80'E6Y'TVT  9TLS6'0SS  TELT6TSY  ET1'8S8'€9C 0L°T9L'867  L6'VLOTLY TLLEE'SYT  07'860°T8T anuanay Jueun (q)
Tr19z'Tre (000 000 000 0EVLIVT 7996 TS6LE'EOT vV /8Y'E 08'80Y'E £V'8SL'Y SLYYT'E 8/°€T6'€ET  TT'STOTL anuanay ovaNY (e)
S1dI3D3¥ HSVD 2
000 000 000 T9'€SL'8SS'Y YY¥T6'ES8Yy £4'S78°088'Y YO'TEV'IYI'S  SL'/8T'060°S  SS'0SO'VS0'S SE'SOVTL6Y  LOVEE'90S'T 66'68%'9¥8'T [Uauow jo Buuuiseg]
ANVH NO HSVD T
1v10L Gz-aunr sz-Aely Sz-Mdy  Gz-ydlew  gz-Adenugai  gz-Adenuer  pz-1aquiadad  pz-19qWIBAON  pZ-13qoRQ  pz-lequiaidas  pz-isnSny vz-Ainr AuARdY ysed Ajyauoy

S20¢ Ydiel 104
€ Juawyoeny - AAndy ysed

OVaINVY

paypneun

Page 14 of 14






Accessibility Report





		Filename: 

		EC May 14, 2025 agenda.pdf









		Report created by: 

		Ana Flores, Executive Assistant, info@ambag.org



		Organization: 

		Association of Monterey Bay Area Governments







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



