
AMBAG Board of Directors Agenda 
Association of Monterey Bay Area Governments 
P.O. Box 2453, Seaside, California 93955‐2453 

Phone: (831) 883‐3750 
Fax: (831) 883‐3755 

Email: info@ambag.org 

Voting members must attend the physical meeting to count toward quorum. 

DATE: March 12, 2025 
Time: 6:00 PM 

LOCATION: Monterey Bay Air Resources District, Board Room, 3rd Floor 
24580 Silver Cloud Court 
Monterey, CA 93940 

Members of the public and non‐voting members may use the following link to join the 
    AMBAG Board of Directors meeting online: 

https://us06web.zoom.us/j/82534341183?pwd=C7GuQpf08IQ23CPcStEoU6VqQCcKm8.1 

Or Telephone: US: +1 669 900 6833 
Webinar ID: 825 3434 1183 

Passcode: 409961 

On September 13, 2022, California Governor Gavin Newsom signed into law Assembly Bill (AB) 2449 (Rubio). 
The new amendments to the Brown Act go into effect on January 1, 2023. AB 2449 provides alternative 
teleconference procedures to allow members of the AMBAG Board of Directors to participate remotely 
under very limited circumstances. 

Persons who wish to address the AMBAG Board of Directors on an item to be considered at this meeting are 
encouraged to submit comments in writing at info@ambag.org by Tuesday, March 11, 2025 at 5 PM. The 
subject line should read “Public Comment for the March 12, 2025 Board of Directors Meeting.” The agency 
clerk will read up to 2 minutes of any public comment submitted. If you have any questions, please contact 
Ana Flores, Clerk of the Board at aflores@ambag.org or at 831‐883‐3750 Ext. 300. 

mailto:aflores@ambag.org
mailto:info@ambag.org
https://us06web.zoom.us/j/82534341183?pwd=C7GuQpf08IQ23CPcStEoU6VqQCcKm8.1
mailto:info@ambag.org


AMBAG Board Member(s) Meeting Remotely: 
Manu Koenig: 5200 Soquel Avenue, Santa Cruz, CA 95062 831‐234‐3922 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. AB 2449 VOTE ON “JUST “ AND “EMERGENCY” CAUSE 
Recommended Action: APPROVE 
• Maura Twomey, Executive Director 

Receive oral report. 

4. ROLL CALL 

5. 2025 BOARD AND COMMITTEE APPOINTMENTS 
Recommended Action: APPROVE 
• President Timm 

Approve the 2025 Board and Committee appointments. The 2025 Board and Committee 
appointments will be provided at the meeting. 

6. ORAL COMMUNICATIONS FROM THE PUBLIC ON ITEMS NOT ON THE AGENDA 
(A maximum of two minutes on any subject not on the agenda) 

7. ORAL COMMUNICATIONS FROM THE PUBLIC ON ITEMS NOT ON THE AGENDA 

8. COMMITTEE REPORTS 

A. Executive/Finance Committee 
Recommended Action: INFORMATION 
• President Timm 

Receive oral report. 

B. Monterey Bay National Marine Sanctuary (MBNMS) Advisory Council (SAC) Meeting 
Recommended Action: DIRECT 
• Director McCarthy 

Receive a report on the February 21, 2025 SAC meeting. The next SAC meeting is 
scheduled on May 23, 2025. 

9. EXECUTIVE DIRECTOR’S REPORT 
Recommended Action: APPROVE 
• Maura Twomey, Executive Director 

Receive a report from Maura Twomey, Executive Director. 



10. CONSENT AGENDA 
Recommended Action: APPROVE 

Note: Actions listed for each item represents staff recommendation. The Board 
of Directors may, at its discretion, take any action on the items listed in the 
consent agenda. 

A. Draft Minutes of the February 12, 2025 AMBAG Board of Directors Meeting 
• Ana Flores, Clerk of the Board 

Approve the draft minutes of the February 12, 2025 AMBAG Board of Directors 
meeting. (Page 5) 

B. AMBAG Regional Clearinghouse Monthly Newsletter 
• Regina Valentine, Senior Planner 

Accept the clearinghouse monthly newsletter. (Page 11) 

C. AMBAG Sustainability Program Update 
• Amaury Berteaud, Sustainability Program Manager 

Accept the AMBAG Sustainability Program update. (Page 17) 

D. Authorized Check Signers for AMBAG Bank Accounts 
• Errol Osteraa, Director of Finance and Administration 

Approve the individuals with check signing authority for the Association of 
Monterey Bay Area Governments (AMBAG) bank accounts. (Page 21) 

E. Draft Amendment No. 3 to the FY 2024‐25 Monterey Bay Region Overall Work 
Program (OWP) and Budget 
• Bhupendra Patel, Ph.D., Director of Modeling 

Approve Draft Amendment No. 3 to the FY 2024‐25 Monterey Bay Region OWP 
and Budget. (Page 25) 

F. Pajaro Bridge Infrastructure Resilience Design Study – Consultant Agreement 
• Paul Hierling, Principal Planner 

Authorize the Executive Director to negotiate and execute an agreement with 
Mark Thomas & Company, Inc. for consultant services for the preparation of the 
Pajaro Bridge Infrastructure Resilience Design Study in an amount not to exceed 
$1,500,000. (Page 27) 



G. Financial Update Report 
• Errol Osteraa, Director of Finance & Administration 

Accept the financial update report which provides an update on AMBAG’s current 
financial position and accompanying financial statements. (Page 65) 

11. ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND 
POSSIBLE ACTION 

12. ADMINISTRATION 

A. Draft FY 2025‐26 Monterey Bay Region Overall Work Program (OWP) and Budget 
Recommended Action: INFORMATION 
• Bhupendra Patel, Ph.D., Director of Modeling 

The Draft FY 2025‐26 Monterey Bay Region Overall Work Program (OWP) and 
Budget is provided for Board review and comments. (Page 71) 

13. PLANNING 

A. 2050 Metropolitan Transportation Plan/Sustainable Communities: Draft Revenue 
Constrained Scenario 
Recommended Action: INFORMATION 
• Heather Adamson, Director of Planning 

Staff will provide an update on the 2050 Metropolitan Transportation 
Plan/Sustainable Communities Strategy (MTP/SCS) including the draft revenue 
constrained scenario. (Page 73) 

14. ADJOURNMENT 

Reference Items: 

A. 2025 Calendar of Meetings (Page ) 
B. Acronym Guide (Page ) 

Next Meeting: 

Date: April 9, 2025 
Location: MBARD Board Room, 24580 Silver Cloud Court, Monterey, CA 93940 

Executive/Finance Committee Meeting: 5:00 PM 
Board of Directors Meeting: 6:00 PM 

If requested, the agenda shall be made available in appropriate alternative formats to persons with a 
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 
12132), and the federal rules and regulations adopted in implementation thereof. If you have a request 
for disability‐related modification or accommodation, including auxiliary aids or services, contact Ana 
Flores, AMBAG, 831‐883‐3750, or email aflores@ambag.org at least 48 hours prior to the meeting 
date. 

mailto:aflores@ambag.org


DRAFT MINUTES OF THE PROCEEDINGS 

OF THE BOARD OF DIRECTORS OF THE 

ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS 

February 12, 2025           _____ 
1. CALL TO ORDER 

The Board of Directors of the Association of Monterey Bay Area Governments, President Mary Ann 
Carbone presiding, convened at 6:00 p.m. February 12, 2025 at the MBARD Board Room, 24580 
Silver Cloud Court, Monterey, CA 93940. 

2. PLEDGE OF ALLEGIANCE 

3. AB 2449 VOTE ON ‘EMERGENCY” CAUSE 

None. 

4. ROLL CALL 
AMBAG Board of Directors 

PRESENT: 

Agency Representative Agency Representative 
Carmel 
Del Rey Oaks 
Gonzales 
Greenfield 
Marina 
Monterey 
Pacific Grove 
San Juan Bautista 
Sand City 
Scotts Valley 
Soledad 
Watsonville 

Hans Buder 
John Uy 
Scott Funk 
Robert White 
Brian McCarthy 
Jean Rasch 
Lori McDonnell 
Jose Aranda 
Mary Ann Carbone 
Derek Timm 
Fernando Ansaldo‐Sanchez 
Eduardo Montesino 

County of Monterey 
County of Monterey 
County of San Benito 
County of San Benito 
County of Santa Cruz 

Ex‐Officio Members: 
3CE 
Caltrans, District 5 
MBARD 
MST 
SCCRTC 

Kate Daniels 
Glenn Church 
Mindy Sotelo 
Ignacio Velazquez 
Felipe Hernandez 

Catherine Stedman 
Kelly McClendon 
David Frisbey 
Lisa Rheinheimer 
Sarah Christensen 

ABSENT: 

Capitola 
Hollister 
King City 
Salinas 
Santa Cruz 
Seaside 
County of Santa Cruz 

Vacant 
Rudy Picha 
Oscar Avalos 
Margaret D’Arrigo 
Scott Newsome 
Alex Miller 
Manu Koenig 

Ex‐Officio Members: 
MPAD 
SBtCOG 
SC Metro 
TAMC 

Mary Ann Leffel 
Binu Abraham 
Corey Aldridge 
Todd Muck 

Others Present: Paul Walkingstick, City of Pacific Grove; Marilee Diaz, City of Sand City; Juliet 
Norman; Amaury Berteaud, Sustainability Program Manager; Heather Adamson, Director of Planning; 
Will Condon, Associate Planner; Regina Valentine, Senior Planner; Chris Duymich, Senior Planner; 
Diane Eidam, Retired Annuitant; Jessica Lu, Planner; Elizabeth Lippa, Administrative Assistant; Ana 
Flores, Clerk of the Board; and Maura Twomey, Executive Director. 



5. ELECTION OF 2025 AMBAG OFFICERS 

President Carbone recommended the election of Director Timm as President, Director McCarthy as 
1st Vice President, and Director Sotelo as 2nd Vice President. 

Motion made by Director Funk, seconded by Director Hernandez to elect Director Timm as 
President, Director McCarthy as 1st Vice President, and Director Sotelo as 2nd Vice President. 
Motion passes unanimously. 

President Carbone turned over the gavel to Director Timm. 

President Timm presented Director Carbone with a plaque for her dedication as President of AMBAG 
in 2024. 

6. ORAL COMMUNICATIONS FROM THE PUBLIC ON ITEMS NOT ON THE AGENDA 

Juliet Norman, President of the Student Senate & Associated Student Body President, Carmel High 
School, presented Resolution 2024‐1, a Resolution for Climate Protection in the Carmel Unified 
School District. 

7. ORAL COMMUNICATIONS FROM THE BOARD ON ITEMS NOT ON THE AGENDA 

None. 

8. COMMITTEE REPORTS 

A. Executive/Finance Committee 

President Timm reported that the Executive/Finance Committee approved the consent agenda that 
included 1) Minutes of the November 13, 2024 meeting 2) list of warrants as of November 30, 2024; 
and 3) accounts receivable as of November 30, 2024. The Executive/Finance Committee also 
received a report on the financials from Maura Twomey, Executive Director. 

B. Monterey Bay National Marine Sanctuary (MBNMS) Advisory Council (SAC) Meeting 

Director McCarthy gave a report on the November 15, 2024 SAC meeting. The next meeting is 
scheduled on February 21, 2025. 

9. EXECUTIVE DIRECTOR’S REPORT 

A. 2025 Goals for the Executive Director 

Maura Twomey, Executive Director reviewed her goals for 2025. 

Motion made by Director Hernandez, seconded by Director Funk to approve the 2025 goals for the 
Executive Director. Motion passed unanimously. 



10. CONSENT AGENDA 

A. Draft Minutes of the November 13, 2024 AMBAG Board of Directors Meeting 

The draft minutes of the November 13, 2024 AMBAG Board of Directors meeting were approved. 

B. AMBAG Regional Clearinghouse Monthly Newsletter 

The AMBAG Clearinghouse monthly newsletter was accepted. 

C. AMBAG Sustainability Program Update 

The Sustainability Program update was accepted. 

D. AMBAG Line of Credit Renewal and Extension 

AMBAG’s Line of Credit renewal and extension was approved. 

E. Annual Comprehensive Financial Report (ACFR) for Fiscal Year 2023‐2024 

The ACFR for FY 2023‐2024 was accepted. 

F. Funding and Implementation Agreement for 2024‐2027 Central California Rural Regional 
Energy Network (CCR REN) Between the County of San Luis Obispo and The Association of 
Monterey Bay Area Governments 

The Funding and Implementation Agreement for 2024‐2027 Central California Rural Regional Energy 
Network (CCR REN) Between the County of San Luis Obispo and The Association of Monterey Bay 
Area Governments was approved. 

G. Monterey Bay Residential Energy Modeling Tool – Technical Consultant Agreement 

The Board authorized the Executive Director to negotiate and execute an agreement with Vistar 
Energy Inc. for technical consultant services on the Monterey Bay Residential Energy Modeling Tool. 

H. Formal Amendment No. 2 to the Monterey Bay Metropolitan Transportation Improvement 
Program (MTIP): FFY 2024‐25 to FFY 2027‐28 

The Formal Amendment No. 2 to the Monterey Bay Metropolitan Transportation Improvement 
Program (MTIP): FFY 2024‐25 to FFY 2027‐28 was approved. 

I. Financial Update Report 

The financial update report was accepted. 

Motion made by Director Carbone, seconded by Director White to approve the consent agenda. 
Motion passed unanimously. 



11. ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND POSSIBLE ACTION 

None. 

12. PLANNING 

A. 2025 Coordinated Public Transit – Human Services Transportation Plan Development 
Process 

Regina Valentine, Senior Planner gave a presentation on the 2025 Coordinated Public Transit – 
Human Services Transportation Plan development process. The plan elements required by the 2021 
BIL/IIJA include 1) an assessment of currently available transportation services (public, private, and 
non‐profit); 2) an assessment of transportation needs for seniors and person with disabilities; 3) 
strategies, activities, and/or projects to address he identified gaps between current services and 
needs; and 4) priorities for implementation based on resources, time, and feasibility. Next steps 
include 1) presentations of the draft plan to committees and the Board; 2) the public comment period 
begins in August 2025; and 3) adoption of the final plan at the November 2025 AMBAG Board of 
Directors meeting. 

B. 2050 Metropolitan Transportation Plan/Sustainable Communities Strategy (MTP/SCS) 
Update 

Heather Adamson, Director of Planning gave an update on the 2050 MTP/SCS. The 2050 MTP/SCS is 
1) a long‐range plan for transportation investments; 2) federal and state law requires that an 
MTP/SCS be prepared every four years; 3) must provide a 20+ year horizon planning period; 4) 
detailed work program and schedule to be approved in April 2023; and 5) it’s scheduled for adoption 
in June 2026. Ms. Adamson stated that the vision for the 2050 MTP/SCS is an accessible and 
connected region for a safe, resilient, and equitable future. The policy goals include 1) Mobility: build 
and maintain a safe and robust transportation network; 2) Environment: create a healthy region for 
all; 3) Communities: develop, engage, connect, and sustain communities that are livable and thriving; 
4) Economic: support a sustainable, efficient, and productive regional economic environment that 
provides opportunities for all; and 5) Equitable: plan for people of all ages, abilities, and backgrounds. 

13. ADJOURNMENT 

The Board of Directors meeting adjourned at 6:45 PM. 

___________________________________ 
Derek Timm, President      

___________________________________ 
Maura F. Twomey, Executive Director 



DRAFT AMBAG BOARD OF DIRECTORS MEETING ATTENDANCE & VOTING RECORD 
BOARD MEETING DATE: February 12, 2025 

(* = Board Member(s) arrived late or left early, therefore, did not vote on the item. Please refer the minutes) 

Attendance (X= Present; AB= Absent) 
Voting (Y= Yes; N=No; A=Abstain) 

MEMBER AMBAG REP Attendance Item 5 Item 9.A Item 10 
Capitola Vacant ‐‐ ‐‐ ‐‐ 
Carmel‐by‐the‐Sea Hans Buder X Y Y Y 
Del Rey Oaks John Uy X Y Y Y 
Gonzales Scott Funk X Y Y Y 
Greenfield Robert White X Y Y Y 
Hollister Rudy Picha AB N/A N/A N/A 
King City Oscar Avalos AB N/A N/A N/A 
Marina Brian McCarthy X Y Y Y 
Monterey Jean Rasch X Y Y Y 
Pacific Grove Lori McDonnell X Y Y Y 
Salinas Margaret D’Arrigo AB N/A N/A N/A 
San Juan Bautista Jose Aranda X Y Y Y 
Sand City Mary Ann Carbone X Y Y Y 
Santa Cruz Scott Newsome AB N/A N/A N/A 
Scotts Valley Derek Timm X Y Y Y 
Seaside Alex Miller AB N/A N/A N/A 
Soledad Fernando Ansaldo‐Sanchez X Y Y Y 
Watsonville Eduardo Montesino X Y Y Y 
County Monterey Kate Daniels X Y Y Y 
County Monterey Glenn Church X Y Y Y 
County Santa Cruz Manu Koenig AB N/A N/A N/A 
County Santa Cruz Felipe Hernandez X Y Y Y 
County San Benito Mindy Sotelo X Y Y Y 
County San Benito Ignacio Velazquez X Y Y Y 
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MEMORANDUM 

TO:       AMBAG Board of Directors 

FROM:      Maura F. Twomey, Executive Director 

RECOMMENDED BY: Regina Valentine, Senior Planner 

SUBJECT: AMBAG Regional Clearinghouse Monthly Newsletter 

MEETING DATE: March 12, 2025 

RECOMMENDATION: 

It is recommended that the Board of Directors accept the February 2025 Clearinghouse 
newsletter. 

BACKGROUND/DISCUSSION: 

Since March 12, 1984, under adopted State Clearinghouse Procedures, the Association of 
Monterey Bay Area Governments (AMBAG) was designated the regional agency responsible for 
clearinghouse operations in Monterey, San Benito and Santa Cruz Counties. These procedures 
implement Presidential Executive Order 12372 as interpreted by the “State of California 
Procedures for Intergovernmental Review of Federal Financial Assistance and Direct 
Development Activities.” They also implement the California Environmental Quality Act of 1970 
as interpreted by CEQA Guidelines. 

The purpose of the Clearinghouse is to provide all interested parties within the Counties of 
Monterey, San Benito and Santa Cruz notification of projects for federal financial assistance, 
direct federal development activities, local plans and development projects and state plans that 
are proposed within the region. These areawide procedures are intended to be coordinated 
with procedures adopted by the State of California. 

FINANCIAL IMPACT: 

There is no direct financial impact. Staff time for monitoring clearinghouse activities is 
incorporated into the current AMBAG Overall Work Program and budget. 



COORDINATION: 

Notices for the Clearinghouse are sent by lead agencies to AMBAG. Interested parties are sent 
email notifications twice a month with the newsletter attached. 

ATTACHMENT: 

1. Newsletter ‐ Clearinghouse items February 1 – 28, 2025. 

APPROVED BY: 

_________________________________ 
Maura F. Twomey, Executive Director 



Attachment 1 

AMBAG REGIONAL CLEARINGHOUSE 

The AMBAG Board of Directors will review these items on 3/12/2025 

Association of Monterey Bay Area Governments PO Box 2453 Seaside CA 93955 | 831.883.3750 

ENVIRONMENTAL DOCUMENTS 

Mitigated Negative Declaration (MND) 

Chartwell School Expansion Project 

The proposed project consists of the expansion of the existing Chartwell School (School) 
campus across two phases of construction. The proposed project would include two new 
buildings in the mid-campus area (Phase 1) on parcel 031-151-022-000, and three new 
buildings and various site improvements in the new campus area (Phase 2) on parcels 
031-151-061-000 and 031-151-061-000. In addition, Phase 2 of the project includes the 
installation of streetlights and a prefabricated guard shack on Numa Watson Road. The 
Mid-Campus component of the proposed project consists of the construction of two 
new buildings, referred to as Buildings 1 and 2. The Mid-Campus Phase 1 expansion 
would develop a new 2,850 square-foot (sf) maker space building (Building 1) and a new 
1,560 sf classroom building (Building 2). The New High School Phase 2 component of the 
proposed project consists of the construction of three new buildings and site 
improvements, referred to as Buildings A, B, and C. The New High School Phase 2 
expansion would develop a new 24,892 sf, three-story building consisting of offices, 
classrooms, and a library (Building A); a new 11,406 sf, three-story building consisting of 
classrooms, offices, and science labs (Building B); a new 21,440 sf, two-story building 
consisting of a gymnasium, classrooms, and offices (Building C); and various site 
improvements including a new outdoor soccer field and basketball court, exterior 
lighting, tree removals, and landscaping. The proposed project would install an irrigation 
system that meets current state and local water efficiency standards. In addition, the 
New High School Phase 2 expansion would introduce 107 new parking spaces, including 
six accessible spaces, 25 electric vehicle (EV) capable spaces, and two accessible electric 
vehicle charging station (EVCS) spaces. 

Monterey County 

Public hearing date/time to be determined 

20250201 

City of Seaside 

Beth Rocha 
(831) 899-6728 

031151022000 

Seaside 

Public review period ends Friday, February 28, 2025 

Public hearing information: 

Project Location: 

Parcel: 



PUBLIC HEARINGS 

Environmental Impact Report (EIR) 

Vista Lucia Project 

The proposed project would facilitate development of a portion of the City's growth 
area and has been anticipated since the General Plan was adopted in 2010. The 
requested entitlements include a general plan amendment (specific plan), pre-zoning, 
annexation, and the first of several anticipated tentative maps. Up to 3,498 dwelling 
units at various densities; 96,000 square feet of local serving retail (mixed use), 79 acres 
of parks, promenades and village greens; two elementary and one middle school on a 
total of 48 acres; and roads, stormwater detention, agricultural buffers and other open 
space comprise the planned improvements/uses. Individual future projects that 
implement the specific plan will be subject to CEQA review that may be streamlined 
based on CEQA Guidelines sections 15183 and/or 15182. 

Monterey County 

City Council Chambers, 117 Fourth Street, Gonzales, California 

20250202 

City of Gonzales 

Taven Kinison Brown 
(831) 675-4203 

223032024 

Gonzales 

Public review period ends Monday, March 10, 2025 

3/10/2025 6:00 PM 

Public hearing information: 

Project Location: 

Parcel: 



Environmental Impact Report (EIR) 

California State University Monterey Bay Stadium 
Expanded Use Project 

California State University, Monterey Bay CSUMB Stadium Expanded Use Project 
proposes an expansion of existing programming at the CSUMB Stadium by CSUMB and 
the Monterey Bay Football Club (MBFC) and the construction and operation of two new 
locker room facilities, two new restroom buildings, and a gated event staging area just 
north of the stadium. 

Monterey County 

Otter Student Union, 3118 Inter-Garrison Rd, Seaside, CA 93955 and Zoom 
https://csumb.zoom.us/j/84221858320 

20250203 

California State University Bo 

Matthew S. McCluney 
(831) 582-4721 

031101044000 

Seaside 

Public review period ends Monday, March 31, 2025 

3/12/2025 5:30 PM 

Public hearing information: 

Project Location: 

Parcel: 

More detailed information on these projects is available by calling the contact person for each 
project or through AMBAG at (831) 883-3750. Comments will be considered by the AMBAG 
Board of Directors in its review. All comments will be forwarded to the applicants for response 
and inclusion in the project application. If substantial coordination or conflict issues arise, the 
Clearinghouse can arrange meetings between concerned agencies and applicants. 

By: Regina Valentine, Senior Planner Generated: 3/4/2025 11:22:13 

https://csumb.zoom.us/j/84221858320
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MEMORANDUM 

TO: AMBAG Board of Directors 

FROM: Maura F. Twomey, Executive Director 

RECOMMENDED BY: Amaury Berteaud, Sustainability Program Manager 

SUBJECT: AMBAG Sustainability Program Update 

MEETING DATE: March 12, 2025 

RECOMMENDATION: 

It is recommended the Board of Directors accept this report. 

BACKGROUND/ DISCUSSION: 

AMBAG Sustainability Program Elements 

Energy Efficiency Program Development 

AMBAG is a founding member of the Rural and Hard to Reach (RHTR) working group, 
which was created in 2015 to promote the deployment of energy efficiency resources to 
California’s rural communities. In the past three years AMBAG staff has been working 
with RHTR partners to create a Regional Energy Network (REN). RENs are entities which 
submit business plans to the California Public Utilities Commission (CPUC) to obtain 
ratepayer funds and implement energy efficiency programs. 

In June 2021, RHTR partners executed a memorandum of understanding for the 
development of the RuralREN. RHTR partners submitted a motion for the creation of the 
RuralREN as well as the RuralREN 2023‐2031 strategic business plan to the CPUC in 
March 2022. On June 29, 2023, the CPUC issued Decision D.23.06.055 which included 
approval of RuralREN, and its business plan. In late 2023 and early 2024 three petitions 
for modification of D.23.06.055 were filed, seeking changes to the RuralREN approval. In 
May 2024 administrative law judge issued a ruling proposing a geographic split of the 
RuralREN into two separate RENs. At the September 26, 2024 CPUC voting meetings, 
commissioners issued a decision to split the RuralREN and the AMBAG region is now 
part of the Central California Rural REN (CCR REN). The CCR REN is authorized to 



operate programs and submitted an updated business plan to the CPUC on December 
31, 2024. In the past month AMBAG staff continued to ramp up the CCR REN programs. 

Monterey Bay Electric Vehicle Climate Adaptation and Resiliency Framework 
(Monterey Bay EV CAR Framework) 

On August 31, 2023, the California Department of Transportation awarded AMBAG and 
Ecology Action a $750,000 Sustainable Transportation Planning Grant (STPG) climate 
adaptation planning grant to fund the creation of a Monterey Bay Electric Vehicle 
Climate Adaptation and Resiliency Framework. On June 12, 2024, the US Department of 
Energy awarded AMBAG and Ecology Action a $1.5 million Joint Office of Energy and 
Transportation Ride and Drive Electric grant to fund phase 2 of the Monterey Bay 
Electric Vehicle Climate Adaptation and Resiliency Framework. 

The Monterey Bay EV CAR Framework will create a roadmap in the Monterey Bay Area 
for assessing current charging infrastructure vulnerability to climate change and create 
strategies that ensure the build‐out of EV charging infrastructure increases equity and 
resiliency in the face of climate change. The framework will include implementation 
plans for prioritized strategies, in order to provide communities with tangible pathways 
to implementation. This project will empower the Monterey Bay region to integrate 
climate and equity considerations as part of long‐range EV infrastructure planning, and 
lead to the implementation of EV infrastructure resiliency strategies throughout 
Monterey Bay. 

In the past month AMBAG staff worked with the technical consultant for this project to 
conduct technical analysis of climate risks and existing EV charging infrastructure. 
AMBAG staff also worked with ecology action to finalize the community survey and host 
the monthly Monterey Bay EV CAR Advisory Committee. 

ALTERNATIVES: 

There are no alternatives to discuss as this is an informational report. 

FINANCIAL IMPACT: 

The budget is fully funded under a Caltrans Climate Adaptation Planning Grant, a US 
Department of Energy Joint Office of Energy and Transportation Ride and Drive Electric 
grant, and the CCR REN funding agreement with the County of San Luis Obispo. All 
funding is programmed in the FY 2024‐25 Overall Work Program and Budget. 

COORDINATION: 

AMBAG staff is coordinating with the Central California Rural REN partners, local 
jurisdictions, and local community stakeholders. 



APPROVED BY: 

___________________________________ 
Maura F. Twomey, Executive Director 
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MEMORANDUM 

TO:                     AMBAG Board of Directors 

FROM:      Maura F. Twomey, Executive Director 

RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration 

SUBJECT: Authorized Check Signers for AMBAG Bank Accounts 

MEETING DATE: March 12, 2025 

RECOMMENDATION: 

Staff recommends that the Board of Directors approve the individuals with check signing 
authority for the Association of Monterey Bay Area Governments (AMBAG) bank 
accounts. 

BACKGROUND/ DISCUSSION: 

AMBAG requires two signatures on all bank drafts. 

AMBAG has not changed its signature cards since February 8, 2023. Since that time, 
there have been changes in the composition of the AMBAG Board of Directors 
necessitating a change in the list of authorized signers. 

AMBAG proposes removing former President John Freeman and adding newly installed 
2nd Vice President Mindy Sotelo. This will result in the following authorized signers on 
AMBAG’s Checking, Special Reserve and REAP 2.0 accounts; which represent all 
AMBAG’s accounts with Mechanics Bank: 

Board Signers – President Derek Timm, 1st Vice President Brian McCarthy, 2nd Vice 
President Mindy Sotelo, and Past President Mary Ann Carbone. 

Staff Signers ‐ Maura Twomey, Bhupendra Patel, Heather Adamson, and Amaury 
Berteaud. 



ALTERNATIVES: 

The Board could recommend a different slate of signers for the AMBAG accounts. 

FINANCIAL IMPACT: 

There is no financial impact from this action. 

COORDINATION: 

Staff will coordinate with Mechanics Bank to authorize the selected individuals as 
signers on AMBAG’s bank accounts 

ATTACHMENT: 

1. Letter to Mechanics Bank 

APPROVED BY: 

___________________________________ 
Maura F. Twomey, Executive Director 



Attachment 1 

March 12, 2025 

Brigette Brown, AVP/Branch Manager 
Government and Corporate Enterprise Banking 
Mechanics Bank 
18400 Von Karman Avenue, Suite 1100 
Irvine, CA 92612 

Dear Ms. Serrano: 

AMBAG has not changed its signature cards since February 8, 2023. Since that time, there have been changes 
in the composition of the AMBAG Board of Directors necessitating a change in the list of authorized signers. 

AMBAG proposes removing former President John Freeman and adding newly installed 2nd Vice President 
Mindy Sotelo. This will result in the following authorized signers on AMBAG’s Checking, Special Reserve and 
REAP 2.0 accounts; which represent all AMBAG’s accounts with Mechanics Bank: 

Board Signers – President Derek Timm, 1st Vice President Brian McCarthy, 2nd Vice President Mindy Sotelo, and 
Past President Mary Ann Carbone. 

Staff Signers – Executive Director Maura Twomey, Director of Modeling Bhupendra Patel, Director of Planning 
Heather Adamson, and Sustainability Program Manager Amaury Berteaud. 

All Staff Signers will also be resolution signers. 

Sincerely, 

Maura Twomey 
Executive Director 
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MEMORANDUM 

TO:                     AMBAG Board of Directors 

FROM:      Maura F. Twomey, Executive Director 

RECOMMENDED BY: Bhupendra Patel, Ph.D., Director of Modeling 

SUBJECT: Draft Amendment No. 3 to the FY 2024‐25 Monterey Bay 

Region Overall Work Program (OWP) and Budget 

MEETING DATE: March 12, 2025 

RECOMMENDATION: 

Approve Draft Amendment No. 3 to the FY 2024‐25 OWP and Budget. 

BACKGROUND/ DISCUSSION: 

The Infrastructure Investment and Jobs Act (IIJA) calls for the development of the Overall 
Work Program (OWP) and Budget by the federally designated Metropolitan Planning 
Organization (MPO). The Association of Monterey Bay Area Governments (AMBAG), as the 
federally designated MPO for the tri‐county (Monterey, San Benito and Santa Cruz 
Counties) Monterey Bay Region, annually develops and maintains the OWP and Budget. 

The FY 2024‐25 OWP and Budget was developed in consultation and coordination with the 
region’s Regional Transportation Planning Agencies (RTPA), transit operators, Caltrans, 
Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA). It 
includes transportation and air quality related planning activities proposed for the 
Monterey Bay Region for the fiscal year July 1, 2024 to June 30, 2025. 

The FY 2024‐25 OWP and Budget was approved by the AMBAG Board of Directors at their 
May 8, 2024 meeting and the FY 2024‐25 OWP was jointly approved by FHWA and FTA on 
May 30, 2024. 

The AMBAG OWP and Budget is subject to periodic adjustments resulting from changes in 
activities as well as revisions in revenues and expenditures during the fiscal year. The 



proposed Draft Amendment No. 3 to the FY 2024‐25 OWP and Budget accounts for the 
following changes: 

• Updating FHWA PL and FTA 5303 funding as per the final FY 2024‐25 FHWA PL 
and FTA 5303 funding allocation provided by Caltrans. 

• Updating fund source, revenue and expenditure line items for Work Elements 
112, 125, 251, 335, 336, 610, 613, 622, 629, and 641. 

For your reference, Draft Amendment No. 3 to the FY 2024‐25 OWP and Budget is 
separately enclosed with the agenda (Attachment 1). 

ALTERNATIVES: 

None. 

FINANCIAL IMPACT: 

Staff time to carry out OWP and Budget activities is funded through FHWA PL, FTA 5303, 
other State and local funds as programmed in the approved FY 2024‐25 OWP and Budget. 

COORDINATION: 

Preparation of Draft Amendment No. 3 to the FY 2024‐25 OWP and Budget has been 
coordinated with transit operators, San Benito Council of Governments, Transportation 
Agency for Monterey County, Santa Cruz Regional Transportation Commission, California 
Department of Transportation (Caltrans), Federal Highway Administration (FHWA) and 
Federal Transit Administration (FTA). 

ATTACHMENT: 

1. Draft Amendment No. 3 to the FY 2024‐25 AMBAG OWP and Budget 

(separately enclosed) 

APPROVED BY: 

___________________________________ 
Maura F. Twomey, Executive Director 



MEMORANDUM 

TO:       AMBAG Board of Directors 

FROM:      Maura F. Twomey, Executive Director 

RECOMMENDED BY: Paul Hierling, Principal Planner 

SUBJECT: Pajaro Bridge Infrastructure Resilience Design Study – 

Consultant Agreement 

MEETING DATE: March 12, 2025 

RECOMMENDATION: 

It is recommended that the Board of Directors authorize the Executive Director to negotiate 
and execute an agreement with Mark Thomas & Company, Inc. for consultant services for 
the preparation of the Pajaro Bridge Infrastructure Resilient Design Study in an amount not 
to exceed $1,500,000. 

BACKGROUND/DISCUSSION: 

AMBAG requires consultant services to develop the Pajaro Bridge Infrastructure Resilient 
Design Study (Pajaro BIRDS). This study will serve as the main study for replacing the 
Highway 1 Pajaro River Bridge to improve its resiliency to flooding, drainage impoundment, 
sea level rise, climate change, and to help improve safe passage during an evacuation. The 
project is being undertaken in coordination with our partners at the Pajaro River Flood 
Management Agency (PRFMA), Caltrans District 5, the US Army Core of Engineers, the 
Transportation Agency of Monterey County, and Santa Cruz County Regional Transportation 
Commission; as well as coastal management agencies such as the California Coastal 
Commission, the California State Coastal Conservancy, the Nature Conservancy, and 
Monterey County and Santa Cruz counties and local non‐profits specializing in coastal 
resilience and restoration. 

Following the AMBAG procurement policies, staff issued a Request for Proposals (RFP) for 
consulting services on January 2, 2025. The RFP was advertised to AMBAG’s RFP mailing list, 
the RFP National Database, online on the American Planning Association’s and on AMBAG’s 
website. Staff received three proposals from consultants to conduct the work. An evaluation 



committee consisting of representatives from AMBAG, Caltrans District 5, and PRFMA 
reviewed the proposals. The evaluation committee ranked Mark Thomas & Company, Inc. 
the highest based on four criteria: 1) Proposed method to accomplish the work; 2) project 
experience; 3) staff qualifications; and 4) cost or best value. 

ALTERNATIVES: 

AMBAG could choose not to hire consultant services to assist with the development of the 
Pajaro BIRDS Study. Staff does not recommend this alternative. 

FINANCIAL IMPACT: 

The funding to conduct the work is budgeted in the FY 2024‐2025 Overall Work Program and 
Budget. 

COORDINATION: 

The draft contract language has been reviewed by AMBAG's legal counsel, Don Freeman. 

ATTACHMENT: 

1. Draft Agreement between AMBAG and Mark Thomas & Company, Inc. 

APPROVED BY: 

____________________________________ 
Maura F. Twomey, Executive Director 



    
       

                                 
                       

           

 

                         
                       

 

                         
                   

                       
              

                       
     

           

   

                         
                   

                               
                       

                     
                 

                     
       

         

             

           

                     
   

               

ATTACHMENT 1 
DRAFT AGREEMENT FOR SERVICES 

THIS AGREEMENT is made and entered into this XX day of MONTH YEAR, by and between the 
Association of Monterey Bay Area Governments, hereinafter called "AMBAG," and Mark Thomas 
& Company, Inc., hereinafter called "CONTRACTOR". 

WITNESSETH 

WHEREAS, as the Metropolitan Planning Organization (MPO) for Monterey, Santa Cruz and San 
Benito Counties, AMBAG is developing a Pajaro Bridge Infrastructure Resiliency Design Study; 
and 

WHEREAS, AMBAG needs to obtain certain technical and/or specialized services of an independent 
contractor to assist AMBAG in the most economical manner; and 

WHEREAS, the CONTRACTOR is qualified and experienced and has necessary technical and 
personnel resources to provide such services; and 

NOW, THEREFORE, AMBAG and CONTRACTOR for the considerations hereinafter set forth, mutually 
agree as follows: 

THE PARTIES HEREBY AGREE AS FOLLOWS: 

1. SCOPE OF WORK. 

Consultant shall perform those services as specified in detail in Exhibit "A," entitled "Project 
Tasks/Services, Timeline and Budget," which is attached hereto and incorporated herein. 

2. TERM. 

A. The term of this Contract shall be from the date of its execution until the completion of 
the work contemplated by this Contract and its final acceptance by AMBAG unless 
terminated earlier as provided herein. CONTRACTOR shall complete all tasks on or 
before June 30, 2027 unless otherwise extended by written authorization. 

B. Services performed under this Contract shall commence only upon written Notice to 
Proceed by AMBAG to CONTRACTOR. 

This Contract includes the following Exhibits: 

Exhibit A. Project Tasks/Services, Timeline and Budget 

Exhibit B. Debarment and Suspension Certification 

Exhibit C. Federal Tax Form W‐9, Request for Taxpayer Identification Number 
and Certification 

Exhibit D: Disadvantaged Business Enterprises (DBE) Information Form 



 
 

     

 

        

                             
                       

                       
                             

       

 

      

                            
  

                      
                       

  

 

  

                    
                         

                             
                   

      

                          
                       

                   
                

 

  

                        
                             

                           
                       

              

                        
                           

                         
                         
                           
 

Exhibit E: Certifications 

3. SCHEDULE OF PERFORMANCE. 

The services of CONTRACTOR are to be completed according to the schedule set out in 
Exhibit "A," entitled "Project Tasks/Services, Timeline, and Budget," which is attached hereto 
and incorporated herein. CONTRACTOR will diligently proceed with the agreed Scope of 
Services and will provide such services in a timely manner in accordance with the "Project 
Tasks/Services, Timeline, and Budget." 

4. CHANGE IN TERMS 

A. This contract may be amended or modified only by mutual written agreement of the 
parties. 

B. CONTRACTOR shall only commence work covered by an amendment after the 
amendment is executed and written notification to proceed has been provided by 
AMBAG. 

5. COORDINATION/STAFFING 

A. CONTRACTOR shall assign Stephen Decker, as Project Manager to personally 
participate in said project. AMBAG also retains the right to approve any substitution 
of the Project Manager. No portion of the work included in this Contract shall be 
subcontracted, except as provided herein, without the prior, written authorization 
of the AMBAG. 

B. Services described in the Scope of Work shall be performed by Contractor’s staff, 
Subcontractor(s) or other members of the project team, hereinafter referred to as 
“Subcontractor(s),” listed in the “Project Tasks/Services, Timeline, and Budget,” Exhibit 
A, attached hereto and incorporated by this reference. 

6. COMPENSATION 

A. AMBAG shall pay CONTRACTOR for services in the Project Tasks/Services as shown 
in Exhibit A. The proposed costs and are subject to budget approval by the AMBAG 
Board of Directors. In no event shall compensation including any and all costs and 
expenses as described in Exhibit A exceed ONE MILLION FIVE HUNDRED THOUSAND 
($1,500,000) without prior written consent of AMBAG. 

B. Additional tasks may be added to the scope of work/contract pending additional 
funding, and if mutually agreed to by AMBAG and the Consultant. If additional tasks 
and funding are included after the execution of this agreement, the Consultant will 
provide an additional Cost Proposal covering those additional tasks and costs. Up to 
$100,000 of additional tasks and costs may be included in this agreement through this 
process. 





















































 

               

   

EXHIBIT D. DISADVANTAGED BUSINESS ENTERPRISES (DBE) INFORMATION FORM 



 

     
   

EXHIBIT E. CERTIFICATIONS 



 

         

 
                         

                                   
                           
                             
                          
                                   

                              
                                

             
 

                     
 

                                 
                           

                           
   

 
         

 
                 

 
                               

                           
                        

 
         

 
                 

 
                               

                          
               
     

 

           
     

 

               
     

 

               

         

 

CALIFORNIA LEVINE ACT DISCLOSURE STATEMENT 

California Government Code § 84308, commonly referred to as the “Levine Act,” precludes 
an Officer of a local government agency from participating in the award of a contract if he or 
she receives any political contributions totaling more than $250 in the 12 months preceding 
the pendency of the contract award, and for three months following the final decision, from 
the person or company awarded the contract. This prohibition applies to contributions to 
the Officer, or received by the Officer on behalf of any other Officer, or on behalf of any 
candidate for office or on behalf of any committee. The Levine Act also requires disclosure 
of such contributions by a party to be awarded a specified contract. Please refer to the 
attached code for the complete statutory language. 

Current members of the AMBAG Board of Directors are attached. 

1. Have you or your company, or any agent on behalf of you or your company, made 
any political contributions of more than $250 to any AMBAG Director(s) in the 12 
months preceding the date of the issuance of this request for proposal or request 
for qualifications? 

___ YES ___ NO 

If yes, please identify the Director(s): ________________________________________ 

2. Do you or your company, or any agency on behalf of you or your company, 
anticipate or plan to make any political contributions of more than $250 to any 
AMBAG Director(s) in the three months following the award of the contract? 

___ YES ___ NO 

If yes, please identify the Director(s): ________________________________________ 

Answering yes to either of the two questions above does not preclude RAPS from awarding a 
contract to your firm. It does, however, preclude the identified Director(s) from participating 
in the contract award process for this contract. 

DATE (SIGNATURE OF AUTHORIZED OFFICIAL) 

(TYPE OR WRITE APPROPRIATE NAME, TITLE) 

(TYPE OR WRITE NAME OF COMPANY) 

California Government Code Section 84308 



 

                            

 
                             

                   

 
                           

                         
                           

                         
                             

                         
                   

 
                             

                         
                       

                       
                               

     
 

                           
                             
 

 
                       

                           
                       

           

 
                 

       
 

                                
                               

                             
                               

                               
                               

                           
                               
                             

                            
                             
                             

                                 
                               

(a) The definitions set forth in this subdivision shall govern the interpretation of this section. 

(1) "Party" means any person who files an application for, or is the subject of, a 
proceeding involving a license, permit, or other entitlement for use. 

(2) "Participant" means any person who is not a party but who actively supports or 
opposes a particular decision in a proceeding involving a license, permit, or other 
entitlement for use and who has a financial interest in the decision, as described 
in Article 1 (commencing with Section 87100) of Chapter 7. A person actively 
supports or opposes a particular decision in a proceeding if he or she lobbies in 
person the officers or employees of the agency, testifies in person before the 
agency, or otherwise acts to influence officers of the agency. 

(3) "Agency" means an agency as defined in Section 82003 except that it does not include 
the courts or any agency in the judicial branch of government, local governmental 
agencies whose members are directly elected by the voters, the Legislature, the 
Board of Equalization, or constitutional officers. However, this section applies to any 
person who is a member of an exempted agency but is acting as a voting member 
of another agency. 

(4) "Officer" means any elected or appointed officer of an agency, any alternate to an 
elected or appointed officer of an agency, and any candidate for elective office in an 
agency. 

(5) "License, permit, or other entitlement for use" means all business, professional, trade 
and land use licenses and permits and all other entitlements for use, including all 
entitlements for land use, all contracts (other than competitively bid, labor, or 
personal employment contracts), andall franchises. 

(6) "Contribution" includes contributions to candidates and committees in federal, 
state, or local elections. 

(b) No officer of an agency shall accept, solicit, or direct a contribution of more than two 
hundred fifty dollars ($250) from any party, or his or her agent, or from any participant, 
or his or her agent, while a proceeding involving a license, permit, or other entitlement 
for use is pending before the agency and for three months following the date a final 
decision is rendered in the proceeding if the officer knows or has reason to know that 
the participant has a financial interest, as that term is used in Article 1 (commencing with 
Section 87100) of Chapter 7. This prohibition shall apply regardless of whether the officer 
accepts, solicits, or directs the contribution for himself or herself, or on behalf of any other 
officer, or on behalf of any candidate for office or on behalf of any committee. 

(c) Prior to rendering any decision in a proceeding involving a license, permit or other 
entitlement for use pending before an agency, each officer of the agency who received a 
contribution within the preceding 12 months in an amount.of more than two hundred fifty 
dollars ($250) from a party or from any participant shall disclose that fact on the record of 
the proceeding. No officer of an agency shall make, participate in making, or in any way 

https://amount.of


 

                               
                              

                             
                                 

                                     
                               

                               
                     
                               
                         

                           
 

                              
                               

                             
                                         

                         
                               

                               
                             

                                 
                         

                     
                 

 
                            

                   
 

                  
          

      
   

 

   

attempt to use his or her official position to influence the decision in a proceeding 
involving a license, permit, or other entitlement for use pending before the agency if the 
officer has willfully or knowingly received a contribution in an amount of more than two 
hundred fifty dollars ($250) within the preceding 12 months from a party or his or her agent, 
or from any participant, or his or her agent if the officer knows or has reason to know that 
the participant has a financial interest in the decision, as that term is described with respect 
to public officials in Article 1 (commencing with Section 87100) of Chapter 7. If an officer 
receives a contribution which would otherwise require disqualification under this section, 
returns the contribution within 30 days from the time he or she knows, or should have 
known, about the contribution and the proceeding involving a license, permit, or other 
entitlement for use, he or she shall be permitted to participate inthe proceeding. 

(d) A party to a proceeding before an agency involving a license, permit, or other entitlement 
for use shall disclose on the record of the proceeding any contribution in an amount of 
more than two hundred fifty dollars ($250) made within the preceding 12 months by the 
party, or his or her agent, to any officer of the agency. No party, or his or her agent, to a 
proceeding involving a license, permit, or other entitlement for use pending before any 
agency andnoparticipant, or his or her agent, in the proceeding shall make a contribution 
of more than two hundred fifty dollars ($250) to any officer of that agency during the 
proceeding andfor threemonthsfollowing the date a final decision is rendered by the 
agency in the proceeding. When a closed corporation is a party to, or a participant in, a 
proceeding involving a license, permit, or other entitlement for use pending before an 
agency, the majority shareholder is subject to the disclosure and prohibition 
requirements specified in subdivisions (b), (c), and this subdivision. 

(e) Nothing in this section shall be construed to imply that any contribution subject to 
being reported under this title shall not be so reported. 

For more information, contact the Fair Political Practices Commission, 
428 J Street, Suite 800, 
Sacramento, CA 95814, 

(916) 322‐5660. 



 

 
       

 
 

 
 

 
 

 
 

 
 

 
 

     
 
 

  
   

 
 

   
 

     
   
   
   
 

 

   
   
   
   
   

   
   
   
   
   

   
   
     
   
   

   
 

 
 

  
 

     
      
       
       
       
       

 
   

     
 

 
 

 
 
 

   
 

 
 
   

 
   

   
   
   
   
   

 
 
 

 
 

 

AMBAG Board of Directors 

Agency Representative Agency Representative 
Capitola 
Carmel‐by‐the‐Sea 
Del Rey Oaks 
Gonzales 
Greenfield 
Hollister 
King City 
Marina 
Monterey 
Pacific Grove 
Salinas 
San Juan Bautista 
Sand City 
Santa Cruz 
Scotts Valley 
Seaside 

Melinda Orbach 
Hans Buder 
John Uy 
Scott Funk 
Robert White 
Rudy Picha 
Oscar Avalos 
Brian McCarthy 
Jean Rasch 
Lori McDonnell 
Margaret D’Arrigo 
Jose Aranda 
Mary Ann Carbone 
Scott Newsome 
Derek Timm 
Alex Miller 

Soledad 

Watsonville 

County of Monterey 
County of Monterey 
County of San Benito 
County of San Benito 
County of Santa Cruz 
County of Santa Cruz 

Ex‐Officio Members: 
Caltrans District 5 
MBARD 
CCCE 
MPAD 
MST 
SBtCOG 
SCCRTC 
SC METRO 
TAMC 

Fernando Ansaldo‐
Sanchez 
Eduardo Montesino 

Glenn Church 
Kate Daniels 
Angela Curro 
Mindy Sotelo 
Felipe Hernandez 
Manu Koenig 



 

         
 

     
 

       
                       

           

        
                 
          
                   
                 
                   
                           

        
                  

 
             
                         

    
                    
           
 

       
       
       

            
                  

                                                         
 

 
                  

                 
               
 
 
 
                  

      
 
 

        
 

         

          
 

            
   

 

               
                 
 
 
 

            
         

                
 
 

             
                
             

             
                 
               

                 
               
             

                 
                     

             

 
   

 
     

 
   

 
         

 
     

 
       

       

 

CERTIFICATION OF RESTRICTIONS ON LOBBYING 

Approved by OMB 
0348‐0046 

Disclosure of Lobbying Activities 
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 

(See reverse for public burden disclosure) 
1. Type of Federal Action: 

a. contract 
____ b. grant 

c. cooperative agreement 
d. loan 
e. loan guarantee 
f. loan insurance 

2. Status of Federal Action: 
a. 

bid/offer/application 
_____ b. initial award 

c. post‐award 

3. Report Type: 
a. initial filing 

_____ b. material change 

For material change only: 
Year _______ quarter _______ 
Date of last report___________ 

4. Name and Address of Reporting Entity: 
____ Prime _____ Subawardee 

Tier______, if Known: 

Congressional District, if known: 

5. If Reporting Entity in No. 4 is Subawardee, 
Enter Name and Address of Prime: 

Congressional District, if known: 
6. Federal Department/Agency: 7. Federal Program Name/Description: 

CFDA Number, if applicable: ____________ 
8. Federal Action Number, if known: 9. Award Amount, if known: 

$ 

10. a. Name and Address of Lobbying Registrant 
(if individual, last name, first name, MI): 

b. Individuals Performing Services (including address 
if different from No. 10a) 
(last name, first name, MI): 

11. Information requested through this form is 
authorized by title 31 U.S.C. section 1352. This 
disclosure of lobbying activities is a material 
representation of fact upon which reliance was 
placed by the tier above when this transaction was 
made or entered into. This disclosure is required 
pursuant to 31 U.S.C. 1352. This information will be 
reported to the Congress semi‐annually and will be 
available for public inspection. Any person who 
fails to file the required disclosure shall be subject 
to a civil penalty of not less than $10,000 and not 
more than $100,000 for each such failure. 

Signature: __________________________________ 

Print Name: _________________________________ 

Title: _______________________________________ 

Telephone No.: _______________ Date: ___________ 

Federal Use Only Authorized for Local Reproduction 
Standard Form ‐ LLL (Rev. 7‐97) 



 

                 
 

                           
                                   
                                   
                             
                                 
                               
                                 

                       
 

 
                               

                   
 
                 

 
                                 

                         
                             

             
 
                                

                       
                                   
                             
                       

 
                               

                         
       

 
                               

                          
         

 
                               

                         
           

 
                         

                           
                       

                   
   

 

INSTRUCTIONS FOR COMPLETION OF SF‐LLL, DISCLOSURE OF LOBBYING ACTIVITIES 

This disclosure form shall be completed by the reporting entity, whether subawardee or prime 
Federal recipient, at the initiation or receipt of a covered Federal action, or a material change to a 
previous filing, pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each 
payment or agreement to make payment to any lobbying entity for influencing or attempting to 
influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with a covered Federal action. 
Complete all items that apply for both the initial filing and material change report. Refer to the 
implementing guidance published by the Office of Management and Budget for additional 
information. 

1. Identify the type of covered Federal action for which lobbying activity is and/or has been 
secured to influence the outcome of a covered Federal action. 

2. Identify the status of the covered Federal action. 

3. Identify the appropriate classification of this report. If this is a followup report caused by a 
material change to the information previously reported, enter the year and quarter in 
which the change occurred. Enter the date of the last previously submitted report by this 
reporting entity for this covered Federal action. 

4. Enter the full name, address, city, State and zip code of the reporting entity. Include 
Congressional District, if known. Check the appropriate classification of the reporting entity 
that designates if it is, or expects to be, a prime or subaward recipient. Identify the tier of 
the subawardee, e.g., the first subawardee of the prime is the 1st tier. Subawards include 
but are not limited to subcontracts, subgrants and contract awards under grants. 

5. If the organization filing the report in item 4 checks “Subawardee,” then enter the full 
name, address, city, State and zip code of the prime Federal recipient. Include 
Congressional District, if known. 

6. Enter the name of the federal agency making the award or loan commitment. Include at 
least one organizational level below agency name, if known. For example, Department of 
Transportation, United States Coast Guard. 

7. Enter the Federal program name or description for the covered Federal action (item 1). If 
known, enter the full Catalog of Federal Domestic Assistance (CFDA) number for grants, 
cooperative agreements, loans, and loan commitments. 

8. Enter the most appropriate Federal identifying number available for the Federal action 
identified in item 1 (e.g., Request for Proposal (RFP) number; Invitations for Bid (IFB) 
number; grant announcement number; the contract, grant, or loan award number; the 
application/proposal control number assigned by the Federal agency). Included prefixes, 
e.g., “RFP‐DE‐90‐001.” 



 

                                 
                         

             
 

                                 
                               

         
 

                             
                       

 
                               

 
 
 

                               
                             

                           
                           
                     

                       
                             

                         
       

 
 
 
 
 

9. For a covered Federal action where there has been an award or loan commitment by the 
Federal agency, enter the Federal amount of the award/loan commitment for the prime 
entity identified in item 4 or 5. 

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under 
the Lobbying Disclosure Act of 1995 engaged by the reporting entity identified in item 4 to 
influence the covered Federal action. 

(b) Enter the full names of the individual(s) performing services, and include full address if 
different from 10(a). Enter Last Name, First Name, and Middle Initial (MI). 

11. The certifying official shall sign and date the form, print his/her name, title, and telephone 
number. 

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a 
collection of information unless it displays a valid OMB control Number. The valid OMB control 
number for this information collection is OMB No. 0348‐0046. Public reporting burden for this 
collection of information is estimated to average 10 minutes per response, including time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data 
needed, and completing and reviewing the collection of information. Send comments regarding 
the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project 
(0348‐0046), Washington, DC 20503 



MEMORANDUM 

TO: AMBAG Board of Directors 

FROM: Maura F. Twomey, Executive Director 

RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration 

SUBJECT: Financial Update Report 

MEETING DATE: March 12, 2025 

RECOMMENDATION: 

Staff recommends that the Board of Directors receive the Financial Update Report. 

BACKGROUND/ DISCUSSION: 

The enclosed financial reports are for the 2024‐2025 Fiscal Year (FY) and are presented 
as a consent item. The attached reports contain the cumulative effect of operations 
through December 31, 2024, as well as a budget‐to‐actual comparison. Amounts in the 
Financial Update Report are unaudited. 

FINANCIAL IMPACT: 

The Balance Sheet for December 31, 2024, reflects a cash balance of $4,880,825.77. The 
accounts receivable balance is $848,572.40, while the current liabilities balance is 
$809,850.40. AMBAG has sufficient current assets on hand to pay all known current 
obligations. 

AMBAG’s Balance Sheet as of December 31, 2024, reflects a positive Net Position in the 
amount of $369,432.99. This is due in part to the Profit and Loss Statement reflecting an 
excess of revenue over expense of $121,769.42. Changes in Net Position are to be 
expected throughout the fiscal year (FY), particularly at the beginning due to the 
collection of member dues which are received in July and the timing of various year‐end 
adjustments required after our financial audit. 



The following table highlights key Budget to Actual financial data: 

Budget to Actual Financial Highlights 

For Period July 1, 2024 through December 31, 2024 

Revenues/Expenses (Budget to Actual Comparison): 

The budget reflects a linear programming of funds while actual work is contingent on 
various factors. Therefore, during the fiscal year there will be fluctuations from budget‐
to‐actual. 

Professional Services are under budget primarily due to the timing of work on projects 
performed by contractors. Projects early in their implementation are Monterey Bay 
Electric Vehicle Climate Adaptation and Resiliency Framework Phase 2, Pajaro Bridge 
Infrastructure Resilient Design Study (Pajaro BIRDS) and Central Coast Rural Regional 
Energy Network (Rural REN). This work is not performed in a linear fashion while the 
budget reflects linear programming. In addition, the Regional Early Action Planning 
Housing Program 2.0 (REAP) provides $9,537,639.42 in funding of which a large portion 
will pass through to partner agencies. It is in its early stages. 

Since AMBAG funding is primarily on a reimbursement basis, any deviation in 
expenditure also results in a corresponding deviation in revenue. Budget‐to‐actual 
revenue and expenditures are monitored regularly to analyze fiscal operations and 
propose amendments to the budget if needed. 

COORDINATION: 

N/A 

Expenditures Budget Through December 2024 Actual Through December 2024 Difference 
Salaries & Fringe Benefits 1,966,049.00 $ 1,427,721.02 $ 538,327.98 $ 
Professional Services 5,684,463.00 $ 1,027,731.86 $ 4,656,731.14 $      
Lease/Rentals 38,950.00 $        38,358.10 $ 591.90 $ 
Communications 12,400.00 $        13,491.40 $ (1,091.40) $ 
Supplies 65,232.00 $        28,775.98 $ 36,456.02 $ 
Printing 6,879.00 $ ‐$ 6,879.00 $      
Travel 39,602.00 $        20,916.96 $ 18,685.04 $ 
Other Charges 183,108.00 $ 278,623.81 $        (95,515.81) $ 
Total 7,996,683.00 $ 2,835,619.13 $ 5,161,063.87 $      

Revenue 
Federal/State/Local Revenue 8,053,842.00 $ 2,957,388.55 $ 5,096,453.45 $      



ATTACHMENTS: 

1. Balance Sheet as of December 31, 2024 

2. Profit and Loss: July 1, 2024 – December 31, 2024 

3. Cash Activity for January 2025 

APPROVED BY: 

___________________________________ 
Maura F. Twomey, Executive Director 
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MEMORANDUM 

TO: AMBAG Board of Directors 

FROM: Maura F. Twomey, Executive Director 

RECOMMENDED BY: Bhupendra Patel, Director of Modeling 

SUBJECT: Draft FY 2025‐26 Monterey Bay Region Overall Work 

Program (OWP) and Budget 

MEETING DATE: March 12, 2025 

RECOMMENDATION: 

The Draft FY 2025‐26 Monterey Bay Region Overall Work Program (OWP) and Budget is 
provided for Board review and comments. 

BACKGROUND/ DISCUSSION: 

The Infrastructure Investment and Jobs Act (IIJA)/Bipartisan Infrastructure Law (BIL) calls 
for the development of the Overall Work Program (OWP) by the federally designated 
Metropolitan Planning Organization (MPO). 

The Association of Monterey Bay Area Governments (AMBAG), as the federally 
designated MPO for the tri‐county (Monterey, San Benito, and Santa Cruz counties) 
Monterey Bay Region, annually develops and maintains the OWP and Budget. The 
AMBAG OWP and the Budget are linked documents. 

The Draft FY 2025‐26 OWP is developed in consultation and coordination with the 
Caltrans, Federal Highway Administration (FHWA), Federal Transit Administration (FTA) 
and region’s Regional Transportation Planning Agencies (RTPA) and transit operators. 
The Draft FY 2025‐26 OWP includes metropolitan transportation and air quality related 
planning projects/activities proposed for the Monterey Bay Region for the state fiscal 
year starting July 1, 2025, and ending June 30, 2026. 

The separately enclosed Draft FY 2025‐26 OWP is the same draft that was provided to 
Federal and State agencies for their early review and comments on February 28, 2025. 
Staff are expecting to receive their comments by March 31, 2025. 



Draft FY 2025‐26 AMBAG Budget 

Generally, the Overall Work Program (OWP) and the AMBAG Budget are linked 
documents. The AMBAG Draft FY 2025‐26 Budget mirrors the activities and funding as 
programmed in the Draft FY 2025‐26 OWP. The proposed draft FY 2025‐26 AMBAG 
Budget is balanced as required by the AMBAG bylaws. Staff will provide a detailed 
presentation on the Draft FY 2025‐26 AMBAG OWP and Budget at the March 12, 2025, 
Executive/ Finance Committee and AMBAG Board of Directors meetings. 

AMBAG staff, in consultation with state and federal partners, will work together to 
incorporate the comments received from FHWA, FTA, Caltrans and the AMBAG Board of 
Directors, as appropriate, and will present the AMBAG Board of Directors a Final Draft 
FY 2025‐26 OWP and Budget at the May 14, 2025 AMBAG Executive/Finance Committee 
and AMBAG Board of Directors meetings for adoption. 

ALTERNATIVES: 

None 

FINANCIAL IMPACT: 

Staff time to carry out draft OWP and Budget activities is funded through FHWA PL, FTA 
5303, other state and local funds, as programmed in the approved FY 2024‐25 OWP and 
Budget. 

COORDINATION: 

Preparation of the Draft FY 2025‐26 OWP has been coordinated with the Federal 
Highway Administration (FHWA), Federal Transit Administration (FTA), California 
Department of Transportation (Caltrans), Council of San Benito County Governments 
(SBtCOG), Monterey‐Salinas Transit (MST), Santa Cruz County Regional Transportation 
Commission (SCCRTC), Santa Cruz Metropolitan Transit District (SCMTD) and 
Transportation Agency for Monterey County (TAMC). 

ATTACHMENT: 

1. Draft FY 2025‐26 Overall Work Program and Budget (separately enclosed) 

APPROVED BY: 

___________________________________ 
Maura F. Twomey, Executive Director 



MEMORANDUM 

TO:       AMBAG Board of Directors 

FROM:      Maura F. Twomey, Executive Director 

RECOMMENDED BY: Heather Adamson, Director of Planning 

SUBJECT: 2050 Metropolitan Transportation Plan/Sustainable 

Communities Strategy: Draft Revenue Constrained Scenario 

MEETING DATE: March 12, 2025 

RECOMMENDATION: 

Staff will provide an update on the 2050 Metropolitan Transportation Plan/Sustainable 
Communities Strategy (MTP/SCS) including the draft revenue constrained scenario. 

BACKGROUND/ DISCUSSION: 

AMBAG adopted the 2045 Metropolitan Transportation Plan/Sustainable Communities 
Strategy (MTP/SCS) in June 2022. Federal and state law requires that AMBAG prepare a long‐
range transportation plan every four years. In accordance with state and federal guidelines, 
the 2050 MTP/SCS is scheduled for adoption by the Board of Directors in June 2026. Staff 
developed the 2050 MTP/SCS Plan work program and schedule, which was approved by the 
AMBAG Board of Directors in April 2023. The 2050 MTP/SCS activities underway are 
highlighted below. 

Land Use Inputs and Mapping Updates 

AMBAG staff has been working with local jurisdictions to update current and future land 
uses which will be included in the 2050 MTP/SCS. The identification of land uses is important 
to forecasting and planning for future transportation improvements. AMBAG has worked 
with all 21 local jurisdictions to receive updated land use inputs over the past few months 
for the years 2022, 2035, and 2050 to be included for analysis in the 2050 MTP/SCS. The land 
uses are from local general plans, specific plans, adopted housing elements, and other land 
use plans under development by local jurisdictions. 

Transportation Project List 

AMBAG has coordinated with the Regional Transportation Planning Agencies (RTPAs) to 



update the transportation project list that will be included in the 2050 MTP/SCS. All projects 
that will use federal or state funds must be included in the 2050 MTP/SCS project list. Over 
the past year, the Council of San Benito County of Governments (SBtCOG), Santa Cruz 
County Regional Transportation Commission (SCCRTC) and Transportation Agency for 
Monterey County (TAMC), have worked with local jurisdiction staff and transit operators to 
update their local and regional transportation project and program information for inclusion 
in their county level regional transportation plan. The project lists have been approved by 
each of the RTPA Boards and submitted to AMBAG for consideration in the 2050 MTP/SCS as 
shown in Attachments 1 – 3. The project lists include a wide variety of multimodal 
transportation projects and programs to meet the transportation needs of the region. 

Revenue Assumptions 

AMBAG worked with our transportation partners to develop future financial assumptions for 
the MTP/SCS through 2050. The financial assumptions guide how much local, state and 
federal funding will be reasonably available for the transportation investments included in 
the 2050 MTP/SCS. Draft revenues have been refined and are shown below. The breakdown 
of draft revenues accounts for 17% federal funds, 37% state funds and 46% local funds. 

Draft 2050 MTP/SCS Transportation Revenues (2025 $, in billions) 

County Draft Revenues 

Monterey $7.3 

San Benito $1.9 

Santa Cruz $6.3 
Total AMBAG Region $15.5 

Revenue Constrained Scenario 

The draft revenue constrained scenario is a requirement of the MTP/SCS and what the Plan 
is based upon. The future land use inputs provided to AMBAG from the local jurisdictions 
and the constrained transportation project lists make up the revenue constrained scenario. 

The draft revenue constrained scenario includes: 

• Supportive and sustainable land uses 
• Provides alternative travel options (transit, bicycle, pedestrian, etc.) to driving alone 
• Makes transportation investments to improve operations and safety around the 

region 

Over the next few months, the revenue constrained scenario will be evaluated using the 
AMBAG Board approved performance measures. 

Programmatic Environmental Impact Report (EIR) 



Work on the programmatic EIR is underway and will serve as the EIR for the 2050 MTP/SCS 
as well as the EIR for each of the RTPA’s county‐level Regional Transportation Plan (RTPs). 
AMBAG and the RTPAs coordinate on the EIR to reduce duplication of efforts for 
environmental documentation, for budgetary efficiency and to assure consistency in 
environmental review between plans. AMBAG is the lead for developing the programmatic 
EIR, working with the RTPAs, an environmental consultant and an environmental legal firm 
to develop the joint EIR. The draft EIR is scheduled to be released for public comment in late 
2025. 

2050 MTP/SCS Public Involvement Program 

AMBAG staff will continue to implement the outreach strategies included in the AMBAG 
Board adopted Public Involvement Plan with ongoing outreach and public workshops 
scheduled for spring 2025. An online survey in English and Spanish will be available in March 
with in person and virtual workshops scheduled for early April. Workshop dates and 
locations are provided below: 

• Tuesday, April 1, 2025: from 6:00‐7:30pm (Salinas, in person) 
• Wednesday, April 2, 2025: from 12:00‐1:30pm (virtual) 
• Thursday, April 3, 2025: from 6:00‐7:30pm (virtual) 
• Tuesday, April 8, 2025: 6:00‐7:30pm (Hollister, in person) 
• Thursday, April 10, 2025: 6:00‐7:30pm (Watsonville, in person) 

Staff will be providing survey and workshop information to the Board members to 
communicate with constituents and promote public participation. 

Next Steps 

The AMBAG Board of Directors will be asked to approve the use of the draft Revenue 
Constrained Scenario for use in the development of the 2050 MTP/SCS at its April 9, 2025 
meeting. Staff will continue to develop the various components of the 2050 MTP/SCS 
working with the Planning Directors Forum, Technical Advisory Committees, partner 
agencies, and key stakeholders. 

ALTERNATIVES: 

N/A. This is an information item. 

FINANCIAL IMPACT: 

The funding to conduct the work is budgeted in the FY 2024‐25 Overall Work Program and 
Budget. 

COORDINATION: 

All MTP/SCS planning activities are coordinated with the MTP/SCS Executive Steering 
Committee and Staff Working Group which includes participation from Caltrans District 5, 



Monterey Salinas Transit, Santa Cruz Metropolitan Transit District, Santa Cruz County 
Regional Transportation Commission, Council of San Benito County Governments, and the 
Transportation Agency for Monterey County, as well as the Planning Directors Forum and 
the RTPAs Technical Advisory Committees which includes the local jurisdictions. 

ATTACHMENTS: 

1. 2050 MTP/SCS Draft Project List (Monterey) 
2. 2050 MTP/SCS Draft Project List (San Benito) 
3. 2050 MTP/SCS Draft Project List (Santa Cruz) 

APPROVED BY: 

____________________________________ 
Maura F. Twomey, Executive Director 



2050 MTP/SCS DRAFT Project List 
(Monterey) 

Constrained and Unconstrained Projects 
Not Escalated 

All Figures in 1000s(thousands of dollars) 

AMBAG ID Project Title Project Type Project Description/Scope Est Total Cost Constrained Unconstrained MTP 
Year 

MON-CAR002-CM-
2026 

Carmel to Pebble Beach 
Bike/Ped Facility 

AT Construct Class I or Class II bike facility. $100 $100 $0 2026 

MON-CAR024-CM-
2026 

Rio Road Traffic Calming, 
Pedestrian Access and Bicycle 
Lanes 

AT Install traffic calming devices, enhance visibility and 
safety at the crossing zone, and provide bicycle lanes 

$290 $290 $0 2026 

MON-CAR025-CM-
2026 

Eighth and San Antonio 
Avenues Class II Bike 
Improvements 

AT Install signs, pavement markings, intersection 
modifications, etc. along Eighth and San Antonio 
Avenues 

$93 $93 $0 2026 

MON-CAR027-CM-
2026 

Pedestrian Pathway behind 
Larson Field and Rio Park 

AT Construct pedestrian and possible bike route around 
Larson Field across Rio Park site 

$87 $87 $0 2026 

MON-CAR035-CM-
2026 

Downtown ADA Ramps AT Install new and reconstruct non-conforming ADA 
ramps in Downtown Area (Est. 125 total) 

$1,160 $1,160 $0 2026 

MON-CAR038-CM-
2026 

Downtown Sidewalk Repairs 
and Pedestrian Enhancements 

AT Repair damaged sidewalks, add pedestrian 
enhancements, benches, signs, trash receptacles, 
etc. 

$290 $290 $0 2026 

MON-GRN001-GR-
2026 

Apple Avenue Bridge over US 
101 

AT Construct new bike/pedestrian bridge $3,548 $3,548 $0 2026 

MON-GRN005-GR-
2026 

Thorne Road Bridge over US 
101 

AT Construct new bike/pedestrian bridge parallel to 
existing overpass. 

$1,548 $1,548 $0 2026 

MON-GRN010-GR-
2026 

12th Street Bike Lanes AT Construct Class II bike lanes. $1 $1 $0 2026 

MON-GRN011-GR-
2026 

13th Street Bike Lanes AT Construct Class II bike lanes. $1 $1 $0 2026 

MON-GRN012-GR-
2026 

2nd Avenue Bike Lanes AT Construct Class II bike lane on northbound side of the 
road 

$1 $1 $0 2026 

MON-GRN013-GR-
2026 

3rd Street Bike Lanes AT Construct Class II Bike lanes $1 $1 $0 2026 

MON-GRN014-GR-
2026 

7th Street Bike Lanes AT Construct Class III bike lanes. $1 $1 $0 2026 

MON-GRN015-GR-
2026 

El Camino Real Exit Bike Lane AT Construct Class II/III bike lane (Class II preferred). $1 $1 $0 2026 

MON-GRN016-GR-
2026 

Elm Avenue Bike Lanes AT Construct Class II bike lanes. $1 $1 $0 2026 

MON-GRN017-GR-
2026 

Pine Avenue Bike Lanes AT Construct Class II bike lanes. $1 $1 $0 2026 

MON-GRN018-GR-
2026 

Walnut Avenue Bike Lanes AT Construct Class II bike lane. $1 $1 $0 2026 

Attachment 1 



AMBAG ID Project Title Project Type Project Description/Scope Est Total Cost Constrained Unconstrained MTP 
Year 

MON-GRN023-GR-
2026 

Downtown Streetscape Plan AT Develop and implement a Downtown Streetscape 
plan that will provide a safe place to walk and bike 

$1 $0 $1 2026 

MON-KCY008-CK-
2026 

Airport Road Bike Lane AT Sign Class III bike lane. $2 $2 $0 2026 

MON-KCY009-CK-
2026 

Metz Road Bike Lane AT Stripe Class II, restripe roadway $200 $200 $0 2026 

MON-KCY036-CK-
2026 

Pavement/Sidewalk 
Management System P/SMS 

AT Add Sidewalk, Update Pavement Management 
system, City Road/Sidewalk conditions/needs 
(Financial Information Estimated) 

$1 $0 $1 2026 

MON-KCY037-CK-
2026 

Maintenance/Repairs AT Repair/rebuild, streets sidewalks (financial info 
estimated) 

$120 $120 $0 2026 

MON-KCY038-CK-
2026 

Vanderhurst Bike Lanes AT Install class II bike lanes. $20 $20 $0 2026 

MON-KCY039-CK-
2026 

1st St Bike Lanes AT Install class II bike lanes $20 $20 $0 2026 

MON-KCY040-CK-
2026 

Broadway Bike Lanes AT Install class II bike lanes $5 $5 $0 2026 

MON-KCY045-CK-
2026 

Division St Repaving & Bike 
Lanes 

AT Division St Repaving & install class II bike lanes $1,100 $1,100 $0 2026 

MON-KCY046-CK-
2026 

San Antonio Dr Bike Lanes AT Install class II bike lanes: Includes pedestrian 
impmrovements (road diet) 

$10,000 $10,000 $0 2026 

MON-KCY047-CK-
2026 

N. Third St Bike Lanes AT Install class II bike lanes $50 $50 $0 2026 

MON-KCY048-CK-
2026 

Franciscan Way Bike Lanes AT Install class II bike lanes $50 $50 $0 2026 

MON-MAR009-MA-
2026 

Abdy Way, Cardoza to Healy AT Construct new sidewalk and pavement $200 $200 $0 2026 

MON-MAR026-MA-
2026 

Citywide Sidewalk 
Improvement Program 

AT Construct new sidewalk per ADA Transition Plan $6,000 $6,000 $0 2026 

MON-MAR039-MA-
2026 

Downtown Pedestrian 
Improvements 

AT Sidewalk and crosswalk improvements downtown; 
Project part of the Downtown Vitalization Plan 

$1,000 $1,000 $0 2026 

MON-MAR070-MA-
2026 

Reservation Rd Cycle Track AT Install Class IV bike lanes $3,000 $0 $3,000 2026 

MON-MAR087-MA-
2026 

Citywide Class II Bike Lanes 
Project 

AT Install Class II Bikelanes $300 $0 $300 2026 

MON-MAR108-MA-
2026 

Remove and Replace Signs, 
Class III Bikeway 

AT Remove and replace signs at signalized trail 
intersections, replace with R9-5 signs 

$30 $30 $0 2026 

MON-MAR114-MA-
2026 

Del Monte Boulevard Road 
Diet 

AT Road diet and add Class II bike lanes. Triggered by 
Marina Station Subdivision 

$16,200 $16,200 $0 2026 

MON-MAR125-MA-
2026 

Reservation Rd Bike Detection AT Install bike detection at signalized intersections along 
Reservation Rd. 

$1 $0 $1 2026 

MON-MAR126-MA-
2026 

Imjin Pkwy Bike Detection AT Install bike detection at signalized intersections along 
Imjin Pkwy. 

$1 $0 $1 2026 

DRAFT - March 2025 



AMBAG ID Project Title Project Type Project Description/Scope Est Total Cost Constrained Unconstrained MTP 
Year 

MON-MAR157-MA-
2026 

Reservation Rd/Beach Rd 
Improvements 

AT Widen roadway w/ sidewalk and bike lane 
improvements 

$6,800 $6,800 $0 2026 

MON-MRY001-MY-
2026 

Aguajito Road AT Construct new Class I Bikeway $800 $0 $800 2026 

MON-MRY002-MY-
2026 

Del Monte - Washington 
Improvements 

AT Traffic signal improvements that include bike/ped 
safety features 

$3,000 $208 $2,792 2026 

MON-MRY003-MY-
2026 

Del Monte/Aguajito and Del 
Monte/El Estero Signal 
Improvements 

AT Ped and bike improvements at Del Monte and 
Camino Aguajito and Camino El Estero to include 
signal work 

$3,400 $0 $3,400 2026 

MON-MRY012-MY-
2026 

Pacific Street Bike/ped 
Improvements 

AT Bike/ped and traffic flow improvements $1,500 $0 $1,500 2026 

MON-MRY013-MY-
2026 

Recreation Trail Improvements AT Widening and rehabilitation of recreation trail to 
include access to Rec Trail and trail crossings 

$8,000 $0 $8,000 2026 

MON-MRY014-MY-
2026 

Window on the Bay AT New bikeway and pedestrian facilities $7,000 $0 $7,000 2026 

MON-MRY020-MY-
2026 

Monterey City Bikeways 
Program 

AT Install Class I, Class II, Class III and Class IV 
bikeways throughout city 

$14,177 $0 $14,177 2026 

MON-MRY035-MY-
2026 

Citywide intersection ADA 
upgrades 

AT Install ADA curb ramps and ADA access 
improvements 

$3,500 $3,500 $0 2026 

MON-MRY037-MY-
2026 

Citywide Wayfinding Sign 
Program - Pedestrian Phase 

AT Provide a comprehensive pedestrian and bicycle 
wayfinding sign program 

$200 $200 $0 2026 

MON-MRY038-MY-
2026 

Traffic System, Pedestrian and 
Bike Upgrades Citywide 

AT Traffic signal upgrades to include bike and pedestrian 
improvements, includes detection and APS, 
operations and safety improvements 

$431 $431 $0 2026 

MON-MRY040-MY-
2026 

Del Monte and Casa 
Verde/Rec Trail Improvements 

AT Add pedestrian and bike safety improvements and 
protected lefts at Del Monte/Casa Verde/Rec Trail 

$1,900 $1,900 $0 2026 

MON-MRY041-MY-
2026 

N Fremont Class I/Class IV 
Gap Closure 

AT Add Class 1 and/or Class IV connection to N Fremont 
project to FORTAG 

$1,500 $250 $1,250 2026 

MON-MRY042-MY-
2026 

Lake El Estero Class I AT Add Class 1 facilities on Fremont, Camino Aguajito 
and Camino El Estero to link Rec Trail to El Estero 
Park 

$3,000 $0 $3,000 2026 

MON-MRY043-MY-
2026 

Mark Thomas Drive and Sloat 
Avenue Separated Bike/Ped 
Path 

AT Ped and Bicycle improvements to connect N Fremont 
project to downtown via Mark Thomas drive, 
Fairgrounds Road, and Sloat Avenue, including a 
potential Roundabout on Sloat - Mark Thomas. 

$6,000 $1,000 $5,000 2026 

MON-MRY044-MY-
2026 

Garden Road Bike and Ped 
Connection 

AT Pedestrian and bike improvements on Garden Rd to 
connect future housing to Businesses 

$1,000 $0 $1,000 2026 

MON-MRY048-MY-
2026 

Citywide Sidewalk Repair AT Sidewalk panel repair $2,000 $2,000 $0 2026 

MON-MRY050-MY-
2026 

E Franklin St. Bicycle and 
Pedestrian Improvements 

AT Ped and bike improvements between the Monterey 
Sports Center and the Rec Trail, including a road diet 
and a wider multiuse path. 

$3,555 $200 $3,355 2026 

MON-MYC001-UM-
2026 

Alisal Road AT Install Class III bikeway $7 $0 $7 2026 
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MON-MYC002-UM-
2026 

San Benancio - Corral de 
Tierra Rd Loop 

AT Install class II bikeway $530 $0 $530 2026 

MON-MYC003-UM-
2026 

Blackie Road AT Install class II bikeway $5,400 $5,400 $0 2026 

MON-MYC026-UM-
2026 

Elkhorn Road AT Install class II bikeway $10,900 $10,900 $0 2026 

MON-MYC029-UM-
2026 

Florence St. Extension AT Install Class II bikeway $276 $0 $276 2026 

MON-MYC030-UM-
2026 

Gonzales - River Road AT Install class II bikeway $1,127 $0 $1,127 2026 

MON-MYC036-UM-
2026 

Hall Road - Tarpey Road AT Install class II bikeway $1,000 $0 $1,000 2026 

MON-MYC040-UM-
2026 

Inter-Garrison Road AT Install class II bikeway $10,800 $10,800 $0 2026 

MON-MYC042-UM-
2026 

Jonathan St. Extension AT Install Class I bikeway $255 $0 $255 2026 

MON-MYC045-UM-
2026 

Las Lomas Dr Bicycle Lane & 
Pedestrian Project 

AT Install Class II bikeway, new sidewalks, curb & gutter, 
and a new drainage and water system. 

$2,673 $0 $2,673 2026 

MON-MYC046-UM-
2026 

Laureles Grade Road AT Install class II bikeway $6,497 $6,497 $0 2026 

MON-MYC053-UM-
2026 

Metz Road AT Install Class III bikeway $24 $24 $0 2026 

MON-MYC056-UM-
2026 

Monte Road AT Install class II bikeway $1,989 $0 $1,989 2026 

MON-MYC060-UM-
2026 

Natividad Road AT Install class II bikeway $2,453 $0 $2,453 2026 

MON-MYC063-UM-
2026 

Old Stage Road/Hebert Road AT Install Class III bikeway $720 $0 $720 2026 

MON-MYC064-UM-
2026 

Pajaro River Levee Trail AT Install Class I bikeway $850 $0 $850 2026 

MON-MYC068-UM-
2026 

Porter Drive AT Install Class III bikeway $66 $30 $36 2026 

MON-MYC070-UM-
2026 

Prunedale South Road AT Install class II bikeway $3,127 $0 $3,127 2026 

MON-MYC078-UM-
2026 

Rogge Road AT Install class II bikeway $1,414 $0 $1,414 2026 

MON-MYC085-UM-
2026 

San Juan Grade Road AT Install class II bikeway $6,120 $6,120 $0 2026 

MON-MYC095-UM-
2026 

South Boundary Road AT Install class II bikeway $1,934 $0 $1,934 2026 

MON-MYC114-UM-
2026 

Reservation Rd. AT Install class II bikeway $6,099 $0 $6,099 2026 
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SC-SC-P101-SCR-
2026 

Swift/Delaware Intersection 
Roundabout or Traffic Signal 

LSR-OMR Install Traffic Signal or Roundabout at Intersection to 
improve capacity and safety. 

$1,500 $1,000 $500 2026 

SC-SC-P104-SCR-
2026 

Measure H Road Projects LSR-OMR Road rehabilitation and reconstruction projects 
citywide to address backlog of needs using Measure 
H sales tax revenues. (Some Measure H funds 
anticipated to fund specific projects listed in the RTP). 

$32,300 $32,300 $0 2026 

SC-SC-P109-SCR-
2026 

Bay/High Intersection 
Modification 

LSR-OMR Install a roundabout or modify the traffic signal to 
include protected left-turns and new turn lanes. 
Revise sidewalks, access ramps and bike lanes as 
appropriate. 

$2,150 $2,150 $0 2026 

SC-SC-P110-SCR-
2026 

River (Rte 9)/Fern Intersection 
Modification 

LSR-OMR Install traffic signal, sidewalk and new access ramps. 
Provide bikelanes on Fern. 

$520 $0 $520 2026 

SC-SC-P115-SCR-
2026 

North Branciforte/Water 
Intersection Modification 

LSR-OMR Modify traffic signal and add additional lanes per 
traffic study. Include signal interconnect if applicable. 

$2,070 $0 $2,070 2026 

SC-SC-P12-SCR-2 
026 

Morrissey/Poplar/Soquel 
Intersection Modification 

LSR-OMR Modify the roadway configuration in the 
Morrissey/Poplar/Soquel triangle area to improve 
traffic circulation and safety for all modes. 

$2,070 $0 $2,070 2026 

SC-SC-P122-SCR-
2026 

Ocean Sreet Corridor Multiuse 
Transit Lane 

LSR-OMR Consider restricting parking to develop business 
access and transit (BAT) lane to serve tourism and 
improving transit facilities. 

$410 $0 $410 2026 

SC-SC-P128-SCR-
2026 

Citywide Street Sweeping LSR-OMR Ongoing street sweeping, funded from City Refuse 
Enterprise Fund. 

$13,500 $13,500 $0 2026 

SC-SC-P129-SCR-
2026 

Downtown Intersection 
Improvements 

LSR-OMR Modify Front/Soquel, Front/Laurel and Pacific/Front 
Intersections stemming from additional residential 
and commercial development in the Downtown. 

$3,000 $3,000 $0 2026 

SC-SC-P130-SCR-
2026 

Mission Street Improvement 
Plan 

LSR-OMR Evaluate and design Mission intersection 
improvements at Chestnut-King, Laurel, Bay, Fair, 
and Swift based on the General Plan. 

$1,500 $1,500 $0 2026 

SC-SC-P142-SCR-
2026 

AB 413 Citywide Daylighting LSR-OMR Implement daylighting citywide per AB 413 $2,550 $1,050 $1,500 2026 

SC-SC-P143-SCR-
2026 

Passenger Rail Roadway and 
Crossing Enhancements 

LSR-OMR Modify city roadways to accommodate passenger rail 
service. 

$100,000 $0 $100,000 2026 

SC-SC-P144-SCR-
2026 

50-Year Community Vision for 
West Cliff Drive 

LSR-OMR Implement the 50-year vision for West Cliff Drive. 
Long-term resilience efforts. 

$20,000 $0 $20,000 2026 

SC-SC-P66-SCR-2 
026 

Ocean Street Widening from 
Soquel to East Cliff 

LSR-OMR Implement this phase of the Ocean Street plan that 
includes utility undergounding, bike lanes, wider 
sidewalks, pedestrian crossing islands/bulb outs, 
transit improvements, pedestrian scale street lights, 
street trees and left turn lanes at Broadway and a 
right-turn lane at San Lorenzo Blvd. This includes 
pedestrian and bicycle crossing improvements and 
detection and connectivity to the pedestrian and 
bicycle path on the San Lorenzo River and adjacent 
neighborhoods. 

$5,170 $0 $5,170 2026 

SC-SC-P73-SCR-2 
026 

Neighborhood Traffic 
Management Improvements 

LSR-OMR Install traffic control devices and roadway design 
features to manage neighborhood traffic. 

$5,000 $0 $5,000 2026 
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SC-SC-P83-SCR-2 
026 

West Cliff/Bay Street 
Modifications 

LSR-OMR Install mini-roundabout to replace the all-way stop to 
improve safety and capacity. 

$1,000 $1,000 $0 2026 

SC-SC-P84-SCR-2 
026 

Ocean St Streetscape and 
Intersection, Water to Soquel 

LSR-OMR Implement this phase of the adopted Ocean Street 
plan including adding turn lanes on Ocean Street at 
the Water Street intersections, wider sidewalks, 
pedestrian crossing islands/bulb outs, transit 
improvements, street trees, pedestrian scale street 
lights, and medians improvements, way finding, and 
pedestrian and bicycle connectivity to San Lorenzo 
Park and neighborhoods. 

$12,400 $0 $12,400 2026 

SC-SC-P86-SCR-2 
026 

Ocean St Streetscape and 
Intersection, Plymouth to 
Water 

LSR-OMR Implement this phase of the Ocean Street plan and 
modify Plymouth St to provide separate turn lanes 
and through lanes, widen sidewalks, pedestrian 
islands/bulbouts, transit improvements, street trees, 
street lighting and medians landscaping 
improvements. This includes pedestrian and bicycle 
crossing improvements and detection and 
connectivity to the pedestrian and bicycle path on the 
San Lorenzo River and adjacent neighborhoods. 
Include Gateway treatment. 

$6,260 $2,000 $4,260 2026 

SC-SC-P87-SCR-2 
026 

Soquel Ave Corridor Complete 
Streets (Branciforte-Morrissey) 

LSR-OMR Minor widening and signal modifications along Soquel 
Ave corridor from Branciforte to Morrissey Blvd to do 
complete streets improvements. Replacing the split 
phasing with protected left-turns at Branciforte to 
reduce delays for all modes of travel and GHG. 

$17,320 $0 $17,320 2026 

SC-SC-P90-SCR-2 
026 

High St/Moore St Intersection 
Modification 

LSR-OMR Add a protected left turn to existing signalized 
intersection along High St at city arterial. Project is 
located in high pedestrian and bicycle use activity 
area. 

$100 $100 $0 2026 

SC-SC-P91-SCR-2 
026 

Shaffer Road Widening and 
Railroad Crossing 

LSR-OMR Construction of a new crossing of the Railroad line at 
Shaffer Rd. and widening at the southern leg of 
Shaffer in conjunction with development. Complete 
sidewalks and bike lanes. 

$1,001 $1,000 $1 2026 

SC-SC-P93-SCR-2 
026 

Beach/Cliff Intersection 
Modification 

LSR-OMR Modify intersection for multimodal (train, bike, ped, 
auto) safety and access improvements. 

$420 $420 $0 2026 

SC-SC-P96-SCR-2 
026 

Bay/California Multimodal 
Intersection Improvements 

LSR-OMR Update intersection to facilitate multimodal mobility, 
safety and capacity improvements. 

$1,100 $1,100 $0 2026 

SC-SC-P97-SCR-2 
026 

Laurent/High Intersection 
Improvements 

LSR-OMR Intersection improvements to improve traffic safety 
and operations (roundabout or signal). 

$820 $0 $820 2026 

SC-SC-P99-SCR-2 
026 

Seabright/Water Intersection 
Improvements 

LSR-OMR Modify unsignalized intersection to add northbound 
right and extend left-turn pocket. 

$200 $0 $200 2026 

SC-SV-P06-SCV-2 
026 

Citywide Access Ramps LSR-OMR Place handicap ramps at various locations. Avg 
annual cost: $8K/yr. 

$126 $126 $0 2026 

SC-SV-P09-SCV-2 
026 

Mt. Hermon Rd Circulation 
Master Plan 

LSR-OMR Provides various circulation and access 
improvements to the Mount Herman corridor. 

$3,620 $0 $3,620 2026 

SC-SV-P10-SCV-2 
026 

Erba Lane/Terrace View/SV 
Drive Realignment 

LSR-OMR Realign Terrace View to access Scotts Valley Drive 
via Erba Lane. 

$520 $0 $520 2026 
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SC-SV-P11-SCV-2 
026 

Sky Park Commercial Area 
Circulation 

LSR-OMR Construct infrastructure improvement for Sky Park 
commercial area. 

$2,070 $0 $2,070 2026 

SC-SV-P13-SCV-2 
026 

Mt Hermon, Lockewood, 
Springs Lake Widening 

LSR-OMR Widen, reconstruct and improve portions of roadway 
and intersection. 

$4,130 $0 $4,130 2026 

SC-SV-P14-SCV-2 
026 

El Pueblo Road Ext North LSR-OMR Connect El Pueblo Road via Janis Way to Victor 
Square, crossing Carbonero Creek. 

$1,240 $0 $1,240 2026 

SC-SV-P15-SCV-2 
026 

El Pueblo Road Extensions LSR-OMR Connect El Pueblo Road to Disc Drive. $410 $0 $410 2026 

SC-SV-P16-SCV-2 
026 

Bean Creek Road Realignment LSR-OMR Realign Bean Creek Road to intersect Scotts Valley 
Drive farther North to create a four way intersection. 

$5,680 $0 $5,680 2026 

SC-SV-P22-SCV-2 
026 

Emergency 
Access-Sundridge/Pueblo 

LSR-OMR Connect Sunridge Drive to Disc Drive for emergency 
access. 

$410 $0 $410 2026 

SC-SV-P23-SCV-2 
026 

Emergency 
Access-Bethany/Glenwood 

LSR-OMR Connect Bethany Drive to Glenwood Drive. $210 $0 $210 2026 

SC-SV-P24-SCV-2 
026 

Emergency Access Granite 
Creek/Hwy 17 

LSR-OMR Connect Granite Creek Rd to SR 17 via Navarra 
Drive to Sucinto Drive, for emergency access. 

$570 $0 $570 2026 

SC-SV-P25-SCV-2 
026 

Emergency Access SV 
DR/Upper Willis Dr 

LSR-OMR Connect Scotts Valley Drive to Upper Willis Road for 
emergency access. 

$1,030 $0 $1,030 2026 

SC-SV-P26-SCV-2 
026 

Emergency Access 
Whispering Pines 

LSR-OMR Connect Whispering Pines Drive to Manana Woods 
for emergency access. 

$50 $0 $50 2026 

SC-SV-P27-SCV-2 
026 

Citywide General Maintenance 
and Operations 

LSR-OMR Ongoing maintenance, repairs, and operation of 
road/street system within the City limits. ($400K/yr 
const; $250/yr unconst). 

$12,550 $10,800 $1,750 2026 

SC-SV-P28-SCV-2 
026 

Neighborhood Traffic Calming LSR-OMR Citywide traffic calming devices. $570 $570 $0 2026 

SC-SV-P47-SCV-2 
026 

Mt Hermon/Scotts Valley Drive 
- Transit Queue Jump 

LSR-OMR Evaluate and if found to be beneficial, remove right 
turn islands at Mt Hermon Road/Scotts Valley Drive to 
add transit queue jump lanes/signals. 

$620 $620 $0 2026 

SC-SV-P51-SCV-2 
026 

Mt. Hermon Road/Town 
Center Entrance Traffic Signal 

LSR-OMR Install new traffic signal at the intersection of the 
future Town Center road that will accommodate 
increased pedestrian travel. Add a right-turn lane on 
the westbound approach. New signalization of the 
intersection at the future Town Center's primary 
access point on Mt. Hermon Road would provide 
protected pedestrian crossing, ADA accessible curb 
ramps and detectable surfaces on all intersection 
corners. Permitted left-turn phasing shall be used for 
the northbound and southbound approaches, while 
protected left-turn phasing shall be provided on the 
eastbound and westbound Mt. Hermon Road 
approaches. 

$260 $130 $130 2026 
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SC-SV-P52-SCV-2 
026 

Kings Village Road/Town 
Center Entrance Traffic Signal 

LSR-OMR Install new traffic signal at the intersection of Kings 
Village Rd and new Town Center entrance (near 
transit center) with protected pedestrian crossings 
and transit signal priority. New Signalization of the 
intersection on Kings Village Rd at the transit center 
exit and future Plan street connection would provide a 
location for protected pedestrian crossings, and 
would allow transit operators to easily exit the transit 
center and maintain operating schedules. 

$210 $105 $105 2026 

SC-SV-P55-SCV-2 
026 

Bean Creek Rd at Bluebonnet 
Traffic Circle 

LSR-OMR Install traffic circle to slow traffic and improve visibility 
of crosswalk. Source ATP Plan 

$300 $0 $300 2026 

SC-UC-P01-UC-20 
26 

UCSC Main Entrance 
Improvements 

LSR-OMR Realign roadway, transit pullout/shelter, relocate bike 
parking, construct pedestrian path, historic resource 
analysis. Work may be done in conjunction with City 
Roundabout project. 

$2,070 $2,070 $0 2026 

SC-UC-P03-UC-20 
26 

Steinhart Way Multimodal 
Improvements 

LSR-OMR Roadway improvements for shuttles, bikes and 
pedestrians. 

$2,500 $0 $2,500 2026 

SC-UC-P04-UC-20 
26 

Meyer Drive Extension LSR-OMR Extension of Meyer Drive from existing Meyer Drive to 
Hagar Drive. Includes potential construction of two 
bridges, pedestrian, and bicycle facilities. 

$20,660 $0 $20,660 2026 

SC-UC-P08-UC-20 
26 

Northern Entrance LSR-OMR Construct new access road including Cave Gulch 
Bridge to Empire Grade and road and bicycle lanes to 
Northern Heller Dr. for access and fire safety. 

$20,660 $0 $20,660 2026 

SC-UC-P10-UC-20 
26 

Hagar/McLaughlin Intersection 
Improvements 

LSR-OMR Signal, pedestrian safety improvements(including 
new crosswalk) and roadway improvements. 

$520 $0 $520 2026 

SC-UC-P14-UC-20 
26 

Hagar/Steinhart Intersection 
Improvements 

LSR-OMR Signal, pedestrian safety improvements, transit, 
roadway improvements. 

$1,030 $0 $1,030 2026 

SC-UC-P47-UC-20 
26 

Hagar-Coolidge Connector 
Road/Hagar/East Remote 
Intersection Improvements 

LSR-OMR New roadway connector, including bicycle lanes, 
between Hagar Drive and Coolidge, plus Hagar/East 
Remote Intersection Improvements: signal, 
pedestrian safety improvements and roadway 
improvements. 

$3,100 $0 $3,100 2026 

SC-UC-P59-UC-20 
26 

UCSC Lump Sum Roadway 
Maintenance 

LSR-OMR Repaving and rehabilitation of roadways on UCSC 
campus to maintain existing network. 

$9,090 $1,365 $7,725 2026 

SC-UC-P66-UC-20 
26 

Transportation-Related 
Stormwater Management 
Projects 

LSR-OMR Retrofitting existing transportation facilities and 
developing new facilities with new stormwater 
management techniques. 

$800 $800 $0 2026 

SC-VAR-P13-VAR-
2026 

Lump Sum Emergency 
Response Local Roads 

LSR-OMR Lump sum for repair of local roads damaged in 
emergency. (Based on average ER/FEMA/CalEMA 
funds, storm damage, fire, etc. Costs of repairs 
assumed under lump sum maintenance and 
operations within local jurisdiction listings.) 

$125,000 $125,000 $0 2026 

SC-VAR-P14-VAR-
2026 

Lump Sum Bridge 
Preservation 

LSR-OMR Painting, Barrier Rail Replacement, Low Water 
Crossing, Rehab, and Replacement bridges for 
SHOPP and Highway Bridge Program (HBP). 

$48,000 $48,000 $0 2026 

SC-VAR-P23-VAR-
2026 

Coolidge Drive Reconstruction LSR-OMR Reconstruction of roadway and bike lane. $3,100 $0 $3,100 2026 
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SC-VAR-P50-VAR-
2026 

Climate Adaptation, 
Resiliency, and Hazard 
Mitigation 

LSR-OMR Projects to make transportation infrastructure more 
resilient, including through the use of natural 
infrastructure, to the effects of extreme weather and 
natural disasters. [Total cost unknown] 

$20,000 $20,000 $0 2026 

SC-VAR-P51-VAR-
2026 

SLV Schools Access Complete 
Streets Improvements - North 
(SLV PID Segment 2) 

LSR-OMR May be implemented by Caltrans, RTC, or County of 
SC, in partnership with others. Complete streets 
improvements to provide pedestrian, bicycle, and 
transit acces improvement from the SLV Middle 
School on Hacienda Way to El Solyo Heights Dr (PM 
7.52) to southern intersection of Glen Arbor Rd with 
SR9 (PM 8.11) 

$7,177 $7,176 $1 2026 

SC-VAR-P52-VAR-
2026 

Ben Lomond Complete 
Streets- County roads 

LSR-OMR May be implemented by RTC or County of SC, in 
partnership with others. Implementation of priorities 
for the Ben Lomond area identified in the Complete 
Streets Corridor Plan. Includes improvements to 
increase safety and discourage speeding, updated 
and expanded bicycle and pedestrian facilities 
including shoulder widening, auto turn lanes and 
other auto circulation improvements, and transit 
improvements in SLV. 

$1 $0 $1 2026 

SC-VAR-P53-VAR-
2026 

Boulder Creek Complete 
Streets - County Roads 

LSR-OMR May be implemented by SCCRTC or County of SC, in 
partnership with others. Implementation of priorities 
for Boulder Creek identified in the Complete Streets 
Corridor Plan not on SR9. Includes improvements to 
increase safety and discourage speeding, updated 
and expanded bicycle and pedestrian facilities 
including shoulder widening, auto turn lanes and 
other auto circulation improvements, and transit 
improvements in SLV. 

$1 $0 $1 2026 

SC-VAR-P54-VAR-
2026 

Felton Complete Streets -
County Roads 

LSR-OMR May be implemented by SCCRTC or County of SC, in 
partnership with others. Implementation of priorities 
for Felton identified in the Complete Streets Corridor 
Plan not on SR9. Includes improvements to increase 
safety and discourage speeding, updated and 
expanded bicycle and pedestrian facilities including 
shoulder widening, auto turn lanes and other auto 
circulation improvements, and transit improvements 
in SLV. 

$1 $0 $1 2026 

SC-WAT-01A-WAT 
-2026 

Hwy 1 Harkins Slough 
Bike-Ped Overcrossing (Safer 
Access to PVHS & Beyond) 
(EA 05-1G490) 

LSR-OMR Install ped bridge over SR1, sidewalks, Class IV bike 
lanes, intersection modifications at Harkins Slough 
Rd/Green Valley Rd/Silver Leaf, high visibility 
crosswalks, new and upgraded curb 
extensions/ramps, and pedestrian & bike safety 
programs intersection to improve bike and ped 
access. 

$15,800 $15,800 $0 2026 

SC-WAT-27a-WAT 
-2026 

Main Street (Hwy 
152)/Freedom Boulevard 
Roundabout 

LSR-OMR Installation of a roundabout to replace the currently 
signalized intersection with safety considerations for 
bike/ped. Caltrans Project ID - 05-0T150. 

$2,555 $0 $2,555 2026 
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SC-WAT-45-WAT-
2026 

Freedom Blvd Reconstruction 
(Alta Vista to Green Valley) 

LSR-OMR Remove and replace non-ADA compliant driveways 
and curb ramps, install high visibility crosswalks, 
provide sharrows and bicycle signage, install bus 
pullout and shelter, install new traffic signal at Sydney 
Ave with pedestrian signal heads, pedestrian 
actuated traffic signals, audible countdown, 
pedestrian-level lighting and illumination at 
crosswalks and reconstruct roadway. 

$3,300 $2,000 $1,300 2026 

SC-WAT-P06-WAT 
-2026 

Citywide General Maintenance 
and Operations 

LSR-OMR Ongoing maintenance, repair, and operation of 
road/street system, including bicycle and pedestrian 
facilities.(Total Need = $2,600/year, constr=$1500/yr) 

$52,500 $37,500 $15,000 2026 

SC-WAT-P13-WAT 
-2026 

Neighborhood Traffic Plan 
Implementation 

LSR-OMR Address concerns about traffic complaints through 
Education, Enforcement, and Engineering solutions. 
Install traffic calming devices that do not impede 
bicyclist access ($20k/yr). 

$1,299 $1,299 $0 2026 

SC-WAT-P24-WAT 
-2026 

Citywide Transportation 
Projects 

LSR-OMR Lump sum of transportation projects to be identified in 
the future. Including major rehabilitation and 
operational improvements ($1.2M/yr). 

$44,751 $6,906 $37,845 2026 

SC-WAT-P31-WAT 
-2026 

Ohlone Parkway 
Improvements - Phase 2 
(SPPR to West Beach) 

LSR-OMR Roadway, pedestrian, and bicycle facilities. $1,036 $0 $1,036 2026 

SC-WAT-P34-WAT 
-2026 

Airport Blvd Modifications 
(Hanger Way to Ross Ave) 

LSR-OMR Reconstruct or repave roadway and bike lanes; 
repair, replace and install curb, gutter, sidewalk and 
curb ramps; replace and upgrade signage and 
striping. 

$1,055 $19 $1,036 2026 

SC-WAT-P35-WAT 
-2026 

Bridge Maintenance LSR-OMR Maintenance of bridges $207 $207 $0 2026 

SC-WAT-P39-WAT 
-2026 

East Fifth Street (Main Street 
to Lincoln Street) 

LSR-OMR Repair, replace and install curb, gutter, sidewalk and 
curb ramps; replace and upgrade signage and 
striping. 

$370 $0 $370 2026 

SC-WAT-P40-WAT 
-2026 

Main St Modifications (500 
Block: Fifth St to East Lake 
Ave) 

LSR-OMR Repair, replace and install curb, gutter, and curb 
ramps; replace and upgrade signage and striping. 
Evaluate and if feasible, provide bike treatments 
(such as buffered and/or painted bike lanes, bike 
boxes, bike signals), and buffered sidewalk. 

$981 $0 $981 2026 

SC-WAT-P41-WAT 
-2026 

West Lake Avenue 
Modifications (Main Street to 
Rodriguez Street) 

LSR-OMR Repair, replace and install curb, gutter, sidewalk and 
curb ramps; replace and upgrade signage and 
striping 

$414 $0 $414 2026 

SC-WAT-P45-WAT 
-2026 

Green Valley Road 
Rehabilitation 

LSR-OMR Reconstruct existing roadway, install a median island 
to encourage safer turning movements, remove and 
replace existing driveways and curb ramps that do not 
comply with existing accessibility standards, restripe 
roadway to provide striping for bike lanes where none 
exist. 

$4,320 $4,320 $0 2026 
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SC-WAT-P47-WAT 
-2026 

Main Street Modifications (City 
Limit to Lake Avenue) 

LSR-OMR Repave roadway and bike lanes; repair, replace and 
install curb, gutter, sidewalk and curb ramps: replace 
and upgrade signage and striping. Evaluate and if 
feasible, provide bike treatments (such as buffered 
and/or painted bike lanes, bike boxes, bike signals) 
and buffered sidewalks. 

$2,500 $0 $2,500 2026 

SC-WAT-P48-WAT 
-2026 

Walker Street Modifications 
(Beach Street to Watsonville 
Slough) 

LSR-OMR Repave roadway and bike lanes; repair, replace and 
install curb, gutter, sidewalk and curb ramps; replace 
and upgrade signage and striping 

$5,525 $0 $5,525 2026 

SC-WAT-P66-WAT 
-2026 

West Beach Street (Lee Road 
to Ohlone Parkway) 

LSR-OMR Repair, reconstruct and/or upgrade pavement, bike 
lanes, sidewalks, transit facilities, signage and 
striping 

$4,972 $0 $4,972 2026 

SC-WAT-P69-WAT 
-2026 

Harkins Slough Rd (Hwy 1 to 
Green Valley Rd) 

LSR-OMR Repair, reconstruct and/or upgrade pavement, bike 
lanes, sidewalks, transit facilities, signage and 
striping 

$2,072 $0 $2,072 2026 

SC-WAT-P70-WAT 
-2026 

Pennsylvania Dr (Green Valley 
Rd to Clifford Ave) 

LSR-OMR Repair, reconstruct and/or upgrade pavement, bike 
lanes, sidewalks, transit facilities, signage and 
striping 

$5,700 $0 $5,700 2026 

SC-WAT-P72-WAT 
-2026 

Freedom Boulevard (Green 
Valley Road to Airport Blvd) 

LSR-OMR Repair and resurface damaged roadway and bike 
lanes, replace damaged sidewalks, add pedestrian 
facilities where none exist. 

$4,558 $4,558 $0 2026 

SC-WAT-P77-WAT 
-2026 

Elm St. Improvements Project LSR-OMR Road reconstruction and sidewalk improvements $483 $483 $0 2026 

SC-WAT-P85-WAT 
-2026 

Freedom Blvd (Airport Blvd to 
Buena Vista Dr) 

LSR-OMR Repair and resurface damaged roadway and bike 
lanes, replace damaged sidewalks, add pedestrian 
facilities where none exist. 

$4,144 $0 $4,144 2026 

RTC-17SC-2026 Ecology Action Transportation 
Employer Membership 
Program 

TDM Community organization that promotes alternative 
commute choices. Work with employers, incentives 
for travelers to get out of SOVs including: emergency 
ride home, interest-free bike loans, short term loaner 
ebikes. Avg cost: $150/yr. Coordinates with Bike to 
Work program. 

$3,000 $1,500 $1,500 2026 

SC-CO-50-USC-20 
26 

Community Traffic Safety 
Coalition/Vision Zero 

TDM Countywide program that aims to prevent 
traffic-related injuries and fatalities for all road users, 
with a focus on people bicycling and walking. The 
CTSC envisions safe, accessible, and equitable 
transportation for all. 

$7,920 $3,432 $4,488 2026 

SC-EA-02-USC-20 
26 

Ecology Action Countywide 
SRTS Youth Pedestrian and 
Bicycle Safety Education 

TDM School-based bicycle and pedestrian safety 
education for Santa Cruz County youth through the 
Walk Safe and Bike Safe programs. These sister 
programs respectively provide 2nd graders 
pedestrian safety training and 5th graders bicycling 
safety training throughout Santa Cruz County. 

$4,947 $4,947 $0 2026 
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SC-EA-03a-USC-2 
026 

Bike Challenge + TDM Online tracking and encouragement platform to 
encourage and reward people to bike commute more 
often. Twice-a-year monthly bike challenge, 
year-round encouragement tools, bike commuter 
workshops, marketing, group rides, and data/survey 
collection. 

$3,681 $181 $3,500 2026 

SC-MTD-P42-MTD 
-2026 

Youth/Senior/Disabled/Low-Inc 
ome Fixed-Route Transit 
Incentives 

TDM Incentives to encourage fixed-route bus ridership. 
Includes existing discounts for Seniors and persons 
with disabilities. May include free/reduced rates for 
seniors during off-peak hours, free bus passes to 
ADA eligible persons, bus pass subsidies for low 
income riders transportation to employment, and 
other incentives to encourage use of fixed-route 
system. 

$36,236 $16,736 $19,500 2026 

SC-RTC-02a-RTC-
2026 

Cruz511 TDM and Traveler 
Information 

TDM Transportation demand management including 
centralized traveler information system and ride 
matching services. Outreach, education and 
incentives; multimodal traveler information system on 
traffic conditions, incidents, road and lane closures; 
ride matching service for carpools, vanpools, and 
bicyclists; services and information about availability 
and benefits of all transportation modes, including 
sharing rides, transit, walking, bicycling, 
telecommuting, alternative work schedules, 
alternative fuel vehicles, and park-n-ride lots. Avg 
annual cost: $315k. 

$6,141 $2,601 $3,540 2026 

SC-RTC-15-RTC-2 
026 

Vanpool Incentive Program TDM Assist in start up and retention of vanpools. Includes 
financial incentives: new rider subsidies, driver 
bonuses, and empty seat subsidies. Also may include 
installation of wifi on vans. Avg Annual Cost: $25k/yr. 

$1,280 $140 $1,140 2026 

SC-RTC-26-OTH-2 
026 

Bike To Work/School Program TDM Countywide education, promotion, and incentive 
program to actively encourage bicycle commuting 
and biking to school. Includes Bike Month and Love to 
Ride onlline bike tracking and encouragement. 
Coordinates efforts with local businesses, schools, 
and community organizations to promote bicycling on 
a regular basis. Provides referrals to community 
resources. Avg annual cost: $200K/yr-includes in-kind 
donations and staff time. 

$5,680 $3,680 $2,000 2026 
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SC-RTC-33-VAR-2 
026 

Cabrillo College TDM 
Programs 

TDM Provide students and employees at all four Cabrillo 
College campuses with education, promotion, and 
incentives that support the use of sustainable 
transportation modes including shared micro-mobility. 
Develop information, programs and services 
customized to meet the transportation needs of the 
Cabrillo College community. 'Provide Sustainable 
Transportation education, promotion, and Go Green 
program enrollment to Cabrillo College students and 
employees. Partner with Cabrillo staff and students to 
reduce SOV trips to the Aptos, Watsonville and Scotts 
Valley campuses. Provided targeted information and 
services to Cabrillo members. 

$2,000 $500 $1,500 2026 

SC-RTC-P48-VAR-
2026 

Climate Action Transportation 
Programs 

TDM Projects that reduce greenhouse gas emissions 
through reducing vehicle trips and vehicle miles 
traveled, increasing fuel efficiency and expanding use 
of alternatively fueled vehicles. Includes 
comprehensive outreach and education campaigns, a 
countywide emergency ride home for those using 
alternatives, and TDM incentive programs: 
$100k/year. 

$1,980 $1,730 $250 2026 

SC-RTC-P49-RTC-
2026 

RTC Bikeway Map TDM Update, print and distribute free SC County Bikeway 
Map and update GIS files as needed. 

$986 $286 $700 2026 

SC-RTC-P53-VAR-
2026 

TDM Individualized 
Employer/Multiunit Housing 
Program 

TDM Implement individualized employer and multiunit 
housing TDM programs with incentives for existing 
development. 

$4,125 $1,800 $2,325 2026 

SC-RTC-P56-RTC-
2026 

Transportation Demand 
Management Ordinance and 
User Guide 

TDM Develop Model TDM Ordinance and User Guide to 
include provisions for both residential and 
non-residential projects and address program and 
facilities improvements in return for reductions in 
off-street parking requirements. 

$260 $0 $260 2026 

SC-UC-P32-UC-20 
26 

UCSC Bike Showers/Storage 
Lockers 

TDM Install showers and storage facilities to serve bicycle 
commuters to the University. 

$620 $0 $620 2026 

SC-UC-P52-UC-20 
26 

UCSC Bike Loan Program TDM Develop and implement a bike loan program for UC 
students. 

$2,060 $0 $2,060 2026 

SC-UC-P61-UC-20 
26 

Traveler Safety Education & 
Information Programs 

TDM Bike/pedestrian safety programs; light and helmet 
giveaways, safety classes, distracted driver 
programs, bus etiquette program. 

$635 $75 $560 2026 

SC-UC-P63-UC-20 
26 

UCSC Vanpool Program TDM Maintain, operate and expand upon UCSC vanpool 
program. 

$5,918 $5,918 $0 2026 

SC-UC-P68-UC-20 
26 

Parking Management 
Technology Improvements 

TDM Updating existing parking management technologies 
to allow for more effective management. 

$320 $320 $0 2026 

SC-UC-P69-UC-20 
26 

UCSC Commute Counseling 
Program 

TDM Staffing program development to individually market 
to UCSC affiliates on more sustainable means of 
travel to campus. 

$1,850 $1,850 $0 2026 

SC-UC-P70-UC-20 
26 

UCSC Commuter Incentive 
Programs 

TDM Provide ongoing support and development of new 
programs to encourage travel to campus via 
sustainable modes of travel. 

$1,050 $1,050 $0 2026 
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SC-UC-P73-UC-20 
26 

UCSC Parking Operations & 
Maintenance 

TDM Operate and administer the parking operations for 
UCSC including planning, TDM, marketing and debt 
service. 

$48,000 $48,000 $0 2026 

SC-VAR-02-VAR-2 
026 

Project PASEO - Open 
Streets, Earn-a-Bike, Pop Up 
Bike Lanes, Slow Streets 

TDM Slow Streets temporary barricades and signage on 
neighborhood streets aimed at increasing space for 
walking and biking, reducing speeds and cutthrough 
traffic. Open Streets community events temporarily 
open roadways to bicycle and pedestrian travel only, 
diverting automobiles to other roadways. Earn-a-bike 
program provides bikes, tools, safety supplies, as well 
as bike repair, cycling safety, and nutrition eductation 
middle school students. Pop-up bike lanes is a temp 
demo of a protected bicycle lane. (est. $120k/yr) 

$3,000 $50 $2,950 2026 

SC-VAR-P04-VAR-
2026 

Mobility Management Center TDM Centralized one-stop-shop for information and 
resources on specialized transportation options. May 
be combined with 511 and local senior information 
and assistance efforts. Implementing agency TBD. 
Est. annual cost: $100-300k/yr. 

$15,500 $0 $15,500 2026 

SC-VAR-P06-VAR-
2026 

Carsharing Program TDM Program to assist people in sharing a vehicle for 
occasional use. Encourage EV Carsharing vendors to 
serve low income residents. Implementing Agency 
TBD, varies. 

$3,000 $1,450 $1,550 2026 

SC-VAR-P15-VAR-
2026 

Transportation for Low Income 
Youth 

TDM Safe, reliable transportation services for foster care 
children to/from school. Avg annual cost: $100k/yr. 

$2,580 $0 $2,580 2026 

SC-VAR-P17-VAR-
2026 

Eco-Tourism - Sustainable 
Transportation 

TDM Provide sustainable transportation information, 
incentives and promotions to the estimated one 
million visitors to Santa Cruz County. Work with the 
Santa Cruz County Conference and Visitors Council, 
local lodgings, and tourist attractions. 

$1,000 $400 $600 2026 

SC-VAR-P18-VAR-
2026 

Hwy 1 Mission Street Bike & 
Truck Safety Campaign 

TDM Partnership with road safety shareholders including 
Caltrans, UCSC, City of Santa Cruz, Ecology Action, 
trucking companies and others to improve bike/truck 
safety along the Mission Street corridor. Provide 
safety presentations, videos, brochures, safety 
equipment, etc. 

$375 $375 $0 2026 

SC-VAR-P19-VAR-
2026 

School Safety Programs TDM Bicycle and walking safety education and 
encouragement programs targeting K-12 schools in 
Santa Cruz County not including HSA's program. 
Provide classroom and on the bike safety training in 
an age appropriate method. Provide a variety of 
bicycle, walking, busing and carpooling 
encouragement projects ranging from bike to school 
events, to incentive driven tracking, and educational 
support activities. Est. annual cost $150k. 

$3,370 $1,460 $1,910 2026 

SC-VAR-P20-VAR-
2026 

Public Transit Marketing (One 
Ride at a Time) 

TDM Initiatives that increase public transit ridership 
including discount passes, free fare days, commuter 
clubs, and promotional and marketing campaigns. 

$700 $700 $0 2026 

DRAFT - March 2025 



AMBAG ID Project Title Project Type Project Description/Scope Est Total Cost Constrained Unconstrained MTP 
Year 

SC-VAR-P21-VAR-
2026 

Plug-in Electric Vehicle 
Access, Education & 
Promotion 

TDM Target motorist looking for a cleaner vehicle by 
providing access, education and promotion on ever 
evolving plug-in electric vehicles (PEV). Provide PEV 
car share, rental and demo drives, educational 
workshops, online, and hard copy information. 
Promote through current EA groups, partners, media 
and other available sources. 

$42,000 $39,500 $2,500 2026 

SC-VAR-P24-VAR-
2026 

Countywide Senior Driving 
Training 

TDM Coordinate and enhance current programs that help 
maturing drivers maintain their driving skills and 
provides transitional info about driving alternatives. 
(Current programs are run by AARP and CHP.) 

$874 $54 $820 2026 

SC-VAR-P26-VAR-
2026 

Park & Ride Lot Development TDM Upgrade and maintain existing park and ride lots for 
commuters countywide. Secure additional park and 
ride lot spaces for motorized vehicles and bicycles. 
Long range plan: identify, purchase land, construct 
Park & Ride lots. 

$8,100 $2,100 $6,000 2026 

SC-VAR-P40-VAR-
2026 

Santa Cruz County Open 
Streets 

TDM Community events promoting alternatives to driving 
alone as part of a sustainable, healthy, and active 
life-style. Temporarily opens roadways to bicycle and 
pedestrian travel only, diverting automobiles to other 
roadways.(Average cost ~ $25k/event) 

$1,000 $500 $500 2026 

RTC-04SC-2026 Planning, Programming & 
Monitoring (PPM) - SB45 

Other Development and amendments to state and federally 
mandated planning and programming documents, 
monitoring of programmed projects. Avg annual cost: 
$200k/yr. 

$4,772 $4,772 $0 2026 

SC-AIR-P01-WAT-
2026 

Lump Sum Watsonville 
Municipal Airport Capital 
Projects 

Other Projects from the Watsonville Airport Capital 
Improvement Program. Includes new hangers, 
reconstruction of aviation apron, security features, 
runway rehabilitation and extensions and surface 
improvements, taxiway construction and 
maintenance, and signage. 

$26,200 $16,200 $10,000 2026 

SC-AIR-P02-WAT-
2026 

Watsonville Municipal Airport 
Operations 

Other Ongoing operations/maintenance. Average $2M/year. $29,955 $29,955 $0 2026 

SC-CO-P107-USC-
2026 

Soquel Dr. Reversible Lane 
(Flex Lane) Feasibility Study 
(County) 

Other Feasiblity study to install reversible/flex lanes on 
Soquel Dr. The project aims to reduce trip delays, 
congestion and air quality. 

$50 $0 $50 2026 

SC-CO-P96-USC-2 
026 

Capital improvement projects 
consistent with the Sustainable 
Santa Cruz County Plan 

Other Construct associated multi-modal infrastructure 
improvements associated with the Sustainable Santa 
Cruz County Plan 

$20,000 $5,000 $15,000 2026 

SC-CT-34-CT-2026 Hwy 1 Scotts Creek Coastal 
Resiliency Project (EA 
05-1M720) 

Other In Santa Cruz County on Route 1, restore the Scott 
Creek estuary located about 2 miles north of 
Davenport. Replace Scott Creek Bridge (36-0031) 
with longer bridge. 

$136,661 $68,330 $68,331 2026 

SC-CT-P50-CT-20 
26 

Hwy 17 Access Management -
Multimodal Improvements 

Other Multimodal improvements including park and ride 
improvements, and facilities serving separated 
bike/ped crossing or express transit route. 

$15,000 $0 $15,000 2026 
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SC-CT-P75-CT-20 
26 

Hwy 1 Long Toed Salamander 
Mitigation (EA 05-1M530) 

Other Long Toed Salamander mitigation partnering (Main St 
interchange in Watsonville to north of Larkin Valley 
Rd interchange) 

$19,564 $19,564 $0 2026 

SC-MTD-P59-MTD 
-2026 

Electric Bus Charging & 
Storage at JKS Operations 
Facility 

Other Charging stations, canopies, and battery storage for 
fleet of up to 100 buses 

$5,500 $0 $5,500 2026 

SC-RTC-36-RTC-2 
026 

Santa Cruz County Regional 
Conservation Investment 
Strategy (RCIS) 

Other Early mitigation planning for transportation projects $696 $696 $0 2026 

SC-RTC-P07-RTC-
2026 

SCCRTC Administration (TDA) Other SCCRTC as Regional Transportation Planning 
Agency for Santa Cruz County distributes 
Transportation Development Act Local Transportation 
Funds and State Assistance Funds for planning, 
transit, bicycle facilities and programs, pedestrian 
facilities and programs and specialized transportation 
in accordance with state law and the unmet transit 
needs process. Average annual cost: $650K/yr. 

$16,250 $16,250 $0 2026 

SC-RTC-P08-RTC-
2026 

SCCRTC Planning Other SCCRTC Planning Tasks. Includes public outreach, 
long and short range planning, interagency 
coordination. Avg annual cost: $625k/yr. 

$9,375 $9,375 $0 2026 

SC-RTC-P25-VAR-
2026 

Transit Oriented Development 
Grant Program 

Other Smart growth grant program to fund TODs that 
encourage land use and transportation system 
coordination. May include joint child care/PNR/transit 
centers. 

$4,500 $0 $4,500 2026 

SC-RTC-P50-RTC-
2026 

Countywide Bicycle, 
Pedestrian and Vehicle 
Occupancy Counts 

Other Conduct counts to assess mode split over time and 
assess impact of new facilities. 

$380 $180 $200 2026 

SC-RTC-P51-RTC-
2026 

Performance Monitoring Other Transportation data collection and compilation to 
monitor performance of transportation system to 
advance goals/targets. Includes travel surveys of 
commuters, Transportation Demand Management 
plan, a low-stress bicycle network plan and parking 
standards plan. 

$1,775 $120 $1,655 2026 

SC-RTC-P59-RTC-
2026 

Measure D Administration and 
Implementation 

Other SCCRTC administration, implementation and 
oversight of Measure D and the revenues generated 
from the 2016 Santa Cruz County Transportation 
Sales Tax - Measure D. Costs include annual 
independent fiscal audits, reports to the public, 
preparation and implementation of state-mandated 
reports, oversight committee, preparation of 
implementation, funding and financing plans, and 
other responsibilities as may be necessary to 
administer, implement and oversee the Ordinance 
and the Expenditure Plan. 

$8,625 $8,625 $0 2026 

SC-RTC-P61-RTC-
2026 

Santa Cruz Branch Rail Line 
Trestle Reconstruction and 
San Vincente Restoration 

Other Reconstruct the Santa Cruz Branch Rail Line and 
North Coast Rail Trail at San Vincente Creek mouth 
to address coastal resiliency and to reestablish the 
San Vicente Creek watershed currently restricted by 
the Santa Cruz Branch Rail Line embankment 

$100,000 $3,500 $96,500 2026 
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SC-UC-P42-UC-20 
26 

Coolidge Overlook Other Improve overlook for parking, benches and signage 
for Sanctuary. 

$620 $0 $620 2026 

SC-UC-P65-UC-20 
26 

Electric Vehicle Charging 
Stations 

Other Add additional electrical infrastructure and install 
electric vehicle charging stations around campus. 

$8,000 $0 $8,000 2026 

SC-UC-P76-UC-20 
26 

UCSC Campus Transit EV Bus 
Charging and Parking Yard 

Other Development of a new Electric bus Charging and 
Parking Yard and development of new electrical 
infrastructure for EVSE for campus transit fleet. 

$10,000 $0 $10,000 2026 

SC-UC-P77-UC-20 
26 

Multimodal Hub Planning 
Study 

Other Study to propose concept for development of various 
types of multi-modal hubs for main campus and 
satellite facilities to include transit, parking, bike, 
pedestrian and other mobility options to meet future 
needs. 

$750 $0 $750 2026 

SC-VAR-P07-VAR-
2026 

Transportation System 
Electrification 

Other Partnership with local gov't agencies, electric vehicle 
manufactures, businesses, and Ecology Action to 
establish electric vehicle charging stations for EV's, 
plug-in hybrids, NEV's, as well as ebikes and 
escooters. Work with manufacturers on developing 
advanced electric vehicles and educating the public 
regarding the ease of use and benefits of electric 
vehicles. 

$175,000 $175,000 $0 2026 

SC-VAR-P25-VAR-
2026 

Planning for Transit Oriented 
Development for Seniors 

Other Evaluate opportunities for Transit Oriented 
Development serving seniors including access to 
medical facilities. 

$70 $70 $0 2026 

SC-VAR-P36-VAR-
2026 

Local Roadway Safety Plan Other Develop a Local Roadway Safety Plan that addresses 
traffic related injuries and fatalities for all modes of 
transportation. 

$250 $250 $0 2026 

SC-VAR-P38-VAR-
2026 

Environmental Mitigation 
Program 

Other Allocate funds to protect, preserve, and restore native 
habitat that construction of transportation projects 
listed in SCCRTC’s RTP could potentially impact. 
EMP funds will be for uses such as, but not limited to, 
purchasing land prior to project development to bank 
for future mitigation needs, funding habitat 
improvements in advance of project development to 
leverage and enhance investments by partner 
agencies. 

$4,430 $4,430 $0 2026 

SC-VAR-P49-VAR-
2026 

EV Charging Stations for Low 
Income Residents 

Other EV charging station installation with a focus on equity 
so low income residents can access home charger 
especially those living in apartment/multi-dwelling 
units. 

$266,000 $258,000 $8,000 2026 

SC-WAT-P04-WAT 
-2026 

Neighborhood Traffic Plan Other Plan to identify and address concerns regarding 
speeding, bicycle and pedestrian access and safety, 
and other neighborhood traffic issues ($5k/yr). 

$308 $308 $0 2026 

SC-WAT-P56-WAT 
-2026 

Citywide HOV priority Other Evaluate HOV priority at signals and HOV queue 
bypass. 

$83 $0 $83 2026 

SC-WAT-P80-WAT 
-2026 

Lake Avenue Underground 
Utilities 

Other Underground existing overhead utilities. $6,600 $2,400 $4,200 2026 
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SC-CTSA-P01-OT 
H-2026 

Countywide Specialized 
Transportation 

TR-ADA Non-ADA mandated paratransit and other specialized 
transportation service for seniors and people with 
disabilities. Includes medical service rides, Elderday, 
out-of-county rides, Sr. Meal Site, Taxi Script, and 
same day rides etc. 

$89,965 $70,603 $19,362 2026 

SC-CTSA-P02-OT 
H-2026 

Lift Line 
Maintenance/Operations 
Center 

TR-ADA Construct a permanent maintenance 
center/consolidated operations facility for paratransit 
program (currently Lift Line). 

$8,128 $8,128 $0 2026 

SC-CTSA-P03-OT 
H-2026 

Non-ADA Paratransit Service 
Expansion 

TR-ADA Expansion of non-ADA paratransit system to meet 
needs of growing elderly and disabled populations. 
May include pre/post natal transport to medical 
appointments. 

$12,194 $0 $12,194 2026 

SC-CTSA-P04-OT 
H-2026 

Medically Fragile Specialized 
Transportation 

TR-ADA Non-emergency transportation service for medically 
fragile individuals. Includes operations and capital. 

$12,194 $12,194 $0 2026 

SC-CTSA-P06-OT 
H-2026 

Medical Specialized 
Transportation for Veterans 

TR-ADA Non-emergency medical transportation for veterans $12,194 $9,023 $3,171 2026 

SC-CTSA-P08-OT 
H-2026 

Countywide Paratransit 
Expansion 

TR-ADA Expansion of service hours to include evening 
transportation to match existing paratransit service for 
non-ADA mandated paratransit and other specialized 
transportation service for seniors and people with 
disabilities. Includes medical service rides, Elderday, 
out-of-county rides, Sr. Meal Site, Taxi Script, Dialysis 
trasnportation and same day rides etc. 

$121,937 $10,283 $111,654 2026 

SC-CTSA-P09-OT 
H-2026 

Countywide Paratransit 
Eligibility Expansion 

TR-ADA Expansion of eligibility to allow up to 200% of FPL to 
be eligible for non-ADA mandated paratransit and 
other specialized transportation service for seniors 
and people with disabilities. 

$12,194 $0 $12,194 2026 

SC-MTD-02-MTD-2 
026 

ADA Paratransit Vehicle 
Replacements 

TR-ADA Replace buses/vans for ADA paratransit fleet 
(including Accessible Taxi program). 

$9,700 $3,150 $6,550 2026 

SC-MTD-P10C-MT 
D-2026 

ADA Paratransit Service -
Continuation of Existing 
Service 

TR-ADA Operation & maintenance cost of existing Paratransit 
service. Avg Annual Cost: $6.5M. 

$162,500 $162,500 $0 2026 

SC-MTD-P11-MTD 
-2026 

ADA Service Expansion TR-ADA Add capacity to meet increased trip demand thru 
2045. Assumes 2% increase/year starting in 2022. 

$29,095 $0 $29,095 2026 

SC-MTD-P19-MTD 
-2026 

Transit Mobility Training 
Program Expansion 

TR-ADA Expand public outreach and training to encourage 
fixed route, rather than Paratransit, use. Outreach 
may also involve other partners (ex. DMV, doctors, 
senior centers, etc). Avg annual cost: $80K/yr. 

$1,200 $1,200 $0 2026 

SC-MTD-P28-MTD 
-2026 

ParaCruz Operating Facility TR-ADA Design, Right-of-Way and construction for new 
ParaCruz Operating Facility. 

$6,600 $600 $6,000 2026 

SC-MTD-P30-MTD 
-2026 

ParaCruz Mobile Data 
Terminals & Radios 

TR-ADA Replace mobile data terminals in vehicles $3,550 $50 $3,500 2026 

SC-MTD-P44-MTD 
-2026 

Inter-County Paratransit 
Connection 

TR-ADA Establish paratransit connection location with Santa 
Clara County. 

$1,300 $0 $1,300 2026 
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SC-MTD-P45-MTD 
-2026 

Transit/Paratransit Driver 
Emergency Training 

TR-ADA Provide training equipment for drivers on new mobility 
devices (scooters, motorized wheelchairs) plus 
emergency training and biohazard container and 
clean-up kits for vehicles. 

$295 $0 $295 2026 

SC-MTD-P51-MTD 
-2026 

ADA Access Improvements TR-ADA Add or improve ADA accessibility to all bus stops and 
METRO facilities. 

$4,222 $350 $3,872 2026 

SC-RTC-P43-OTH-
2026 

Senior Employment Ride 
Reimbursement 

TR-ADA Reimburse low income seniors for transit expenses 
to/from employer sites. 

$1,250 $1,250 $0 2026 

SC-VAR-P48-VAR-
2026 

On-Demand Wheelchair 
Accessible Vehicle Program 

TR-ADA TNC Access for All Program to implement SB1376 
(Hill: 2018) which directed the CPUC to establish a 
program relating to accessibility of on-damand 
transportation services for persons with disabilities, 
including wheelchair users who need a wheelchair 
accessible vehicle (WAV), to be funded in-part by 
Transportation Network Companies (e.g. Lyft/Uber) 
that do not have WAV fleet. [constrained reflects 
CPUC forcasted funds=$60k/yr] 

$3,900 $900 $3,000 2026 

SC-CAP-P15-CAP-
2026 

Capitola Shuttle Transit 
Service 

TR-NEW Purchase and operate local transit service. $4,030 $0 $4,030 2026 

SC-MTD-27-MTD-2 
026 

Rapid Corridors (Rts 1 & 2) TR-NEW Improve bus reliability, reduce travel time and 
enhance safety: 1) Bus Stop Consolidation and 
Relocation, 2) Enhance Bus Stop Amenities, 3) Install 
Bus Bulbs & Transit Islands, 4) Expand Transit Signal 
Priority (TSP), 5) Enhance Pedestrian Crossings, 6) 
Install Queue Jumps, 7) Implement Bus-Only Lanes 
and Shared Bus/Bike Lanes, and 8) Implement Minor 
Road & Intersection Reconfiguration. 

$24,100 $7,000 $17,100 2026 

SC-MTD-P12-MTD 
-2026 

Hwy 17 Express Service 
Restoration and Expansion 

TR-NEW Restore Hwy 17 Express service to FY16 levels, then 
expand service 2% annually. Restore $353K/yr 
operating plus 2% annually plus capital costs (2 
buses) 

$93,000 $3,000 $90,000 2026 

SC-MTD-P14-MTD 
-2026 

Local Transit Service 
Restoration and Expansion 

TR-NEW Restore local service to FY16 levels, then expand 
service 2% annually. Restore $7.0M/yr operating plus 
2% annually plus capital costs (16 buses) 

$307,904 $168,904 $139,000 2026 

SC-MTD-P15-MTD 
-2026 

Bus Rapid Transit (BRT) TR-NEW Bus only lanes, transit signal priority, queue jumps, 
and in lane stations to speed up major cross-county 
trunk routes. 

$55,000 $55,000 $0 2026 

SC-MTD-P24-MTD 
-2026 

Small Bus Fleet TR-NEW Purchase smaller shuttle buses, possibly 
autonomous, for first mile/last mile connections. Cost 
currently unknown. 

$1,700 $0 $1,700 2026 

SC-MTD-P53-MTD 
-2026 

Park & Ride Facilities TR-NEW Fund purchase and construction or lease of parking 
areas for commuter bus patrons, either surface lot or 
parking structure. 

$1 $0 $1 2026 

SC-MTD-P61-MTD 
-2026 

South County Zero-Emissions 
Operating and Maintenance 
Facility 

TR-NEW Construct maintenance facility on 9.8 acre lot to meet 
state of California’s clean energy mandates and 
gradually convert fleet to zero emission busses with 
goal for full transition by 2040. 

$50,000 $0 $50,000 2026 
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SC-RTC-24t-SC-20 
26 

8 - Hwy 1 Bus on Shoulders 
(Main St to Freedom Blvd) 

TR-NEW Construct bus on shoulder facilities between Main St 
(152) and Freedom Blvd 

$20,000 $5,000 $15,000 2026 

SC-RTC-25-RTC-2 
026 

Recreational Rail Infrastructure TR-NEW Seasonal passenger rail service on Santa Cruz 
Branch rail line. Infrastructure needed for the service 
is listed here (e.g. platforms, sidings, pedestrian & 
disabled access, rail vehicles). Unsubsidized 
operations will be provided by a private operator and 
operating costs are therefore not included here. All 
costs are estimated. 

$10,680 $0 $10,680 2026 

SC-RTC-35-RTC-2 
026 

Zero Emission Passenger Rail 
and Trail (ZEPRT) 

TR-NEW Zero emission passenger rail transit service between 
between Natural Bridges Drive in the city of Santa 
Cruz to the Pajaro intercity rail station at Salinas 
Road (Monterey County). Concept report includes 
analysis of Segments 13-20 (Rio Del Mar Blvd to 
Salinas Road) of the Coastal Rail Trail (13 miles) 
adjacent to the railroad tracks. Implementation 
pending environmetal review and availability of 
revenues for transit operations and construction. RTP 
cost includes 15 years of service during RTP period; 
2045 RTP Constrained=environmental/prelim. design 
assessment of possible future public transit system in 
the rail corridor right-of-way. 

$880,000 $55,000 $825,000 2026 

SC-RTC-P02-RTC-
2026 

Public Transit on 
Watsonville-Santa Cruz Rail 
Corridor 

TR-NEW Design, construction, and operation of public transit 
between Santa Cruz and Watsonville in the rail 
corridor. May be a joint project with the SCCRTC, 
SCMTD, and local jurisdictions. Annual op cost est: 
$25M/yr; Capital: $475M (Total cost reflects 2021 
TCAA est. for rail). Pending final outcome of Transit 
Corridor Alternatives Analysis and environmental 
review. Cost shown includes 15 years of service 
during RTP period; 
Constrained=environmental/prelim. design 
assessment of possible future public transit system in 
the rail corridor right-of-way. SEE ALSO RTC 35. 

$1 $0 $1 2026 

SC-RTC-P60-RTC-
2026 

Regional State Transit 
Assistance Projects 

TR-NEW State Transit Assistance (STA) eligible transit projects $25,670 $25,670 $0 2026 

SC-UC-P22-UC-20 
26 

Alternative Fuel/Electric 
Shuttle Vehicles 

TR-NEW Capital acquisition of vehicles/conversion of shuttles 
to EV. 

$10,330 $0 $10,330 2026 

SC-UC-P23-UC-20 
26 

Transit Vehicles (ongoing) TR-NEW Ongoing capital acquisition of transit vehicles for 
on-campus transit and University shuttles. 

$3,525 $3,525 $0 2026 

SC-UC-P46-UC-20 
26 

East Collector Transit Hub TR-NEW New transit hub at East Collector (East Remote) lot. $10,340 $0 $10,340 2026 

SC-UC-P48-UC-20 
26 

UCSC - Metro Station Bus 
Rapid Transit Improvements 

TR-NEW Bus Rapid Transit Improvements between Metro 
Station, Bay Street Corridor, and UCSC Roadways. 

$10,340 $0 $10,340 2026 

SC-VAR-P45-VAR-
2026 

West Side Transit Hub TR-NEW Transfer node near rail corridor at Natural Bridges Dr 
- may include transit, rideshare, bicycle, bikeshare, 
pedestrian to provide regional connections to/from 
other parts of the county and the university. 

$580 $580 $0 2026 
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SC-VAR-P46-VAR-
2026 

Live Oak Transit Hub TR-NEW Transfer node near rail corridor at 17th Avenue - may 
include transit, rideshare, bicycle, bikeshare, 
pedestrian to provide regional connections to/from 
other parts of the county. 

$289 $289 $0 2026 

SC-VAR-P47-VAR-
2026 

Watsonville Transit Hub TR-NEW Expand transportation mode options at transfer node 
near rail corridor and current transit center to increase 
use of transit, rideshare, bicycle, bikeshare, 
pedestrian to provide regional connections to/from 
other parts of the county. 

$585 $585 $0 2026 

SC-MTD-P10-MTD 
-2026 

Local Transit - Continuation of 
Baseline Service Levels 
2020-2045 

TR-OPS Operation & maintenance cost of existing local fixed 
route bus service. Avg annual cost: $42.1M. 

$1,200,000 $1,200,000 $0 2026 

SC-MTD-P10B-MT 
D-2026 

Hwy 17 Express Service -
Continuation of Baseline 
Service Levels 

TR-OPS Operation & maintenance cost of existing Highway 17 
Express bus service. Avg annual cost: $5.3M. 

$141,500 $141,500 $0 2026 

SC-MTD-P18-MTD 
-2026 

Commuter/Subscription Bus 
Program 

TR-OPS Capital and operating for subscription buses to areas 
not currently served by express buses (similar to 
large vanpool). 

$13,000 $0 $13,000 2026 

SC-MTD-P21-MTD 
-2026 

Transit Signal Priority (TSP) for 
Buses 

TR-OPS Enable coach operators to actuate traffic signals to 
prolong green or change red lights to improve transit 
running time. 

$34,500 $24,100 $10,400 2026 

SC-MTD-P43-MTD 
-2026 

Microtransit Pilot Program TR-OPS Pilot project allowing smaller buses or vans to provide 
on-demand point-to-point trips in areas where all-day 
fixed-route service is not viable. 

$100 $0 $100 2026 

SC-MTD-P57-MTD 
-2026 

Bus on Shoulders - Operations TR-OPS Operations and transit vehicles to utilize freeway 
shoulders and/or auxiliary lanes to bypass congestion 
on Highway 1 and possibly Highway 17 to speed 
inter-city bus service. 

$8,750 $0 $8,750 2026 

SC-MTD-P58-MTD 
-2026 

Metro Rebranding (Reimagine 
METRO) 

TR-OPS Develop improved, mobile-friendly website, and 
marketing program to establish consistent brand with 
uniform signage, letterhead, ads. 

$350,339 $28,339 $322,000 2026 

SC-RTC-P58-RTC-
2026 

Real-Time Transit Info TR-OPS Develop and maintain system for disseminating real 
time transit arrival and departure information to Santa 
Cruz Metro users. To be developed in coordination 
with Santa Cruz Metro. 

$3,575 $125 $3,450 2026 

SC-SV-P46-SCV-2 
026 

Mt Hermon/King's Village 
Road - Transit Signal Priority 
(TSP) 

TR-OPS Transit signal priority at Kings Village Road/Mt 
Hermon Road. 

$80 $80 $0 2026 

SC-UC-P74-UC-20 
26 

UCSC Transit Service TR-OPS Operate the on-campus shuttle service $46,650 $46,650 $0 2026 

SC-UC-P75-UC-20 
26 

Disability Van Service TR-OPS Operate disability van service $3,750 $3,750 $0 2026 

SC-VAR-P41-VAR-
2026 

Transportation for Low Income 
Families 

TR-OPS Transportation service for low income families with 
children. Includes medical service rides, out-of-county 
rides, volunteer rides, taxi script, ride to work 
program, etc. Current avg annual need $.5M. 
Constrained=$0M. 

$11,000 $0 $11,000 2026 
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SC-VAR-P42-VAR-
2026 

Transportation for Caregivers 
of Seniors/People with 
Disabilities 

TR-OPS Transportation service for caregivers of seniors or 
people with disabilities. Including, but not limited to 
programs such as, volunteer rides, taxi script, ride to 
work program. Current avg annual need $.5M. 
Constrained=$0M. 

$11 $0 $11 2026 

SC-VAR-P43-VAR-
2026 

Transit Service to San Jose 
Airport 

TR-OPS Provide transit service to San Jose airport from Santa 
Cruz. Current average annual need $0.5M 

$11,000 $0 $11,000 2026 

SC-VC-P1-OTH-20 
26 

Volunteer Center 
Transportation Program 

TR-OPS Program providing specialized transportation to 
seniors and people with disabilities. 
Constrained=existing TDA allocations. 

$3,400 $1,290 $2,110 2026 

SC-WAT-P27-WAT 
-2026 

Watsonville Shuttle TR-OPS Year round public transit service. $811 $0 $811 2026 

MTD-18SC-2026 Account-based Electronic Fare 
Collection System 

TR-REHAB Account-based electronic fare collection system 
including the ability to use a variety of fare media 
including smart cards, mobile tickets on smartphones, 
contactless credit and debit cards, Google Pay and 
Apple Pay. Replacement of fareboxes at the end of 
useful life for cash acceptance onboard. Replacement 
Transit Fareboxes, Ticket Vending Machines or Retail 
Vendor Network. 

$6,615 $1,715 $4,900 2026 

SC-CTSA-P07-OT 
H-2026 

Lift Line EV Modernization 
Project 

TR-REHAB Replace 12 gas-powered vehicles with 12 electric 
vehicles in order to extend the useful life of the 
program while promoting safety, increasing access to 
vital transportation services, and reducing 
greenhouse gas emissions for eligible community 
members with limited mobility. 

$12,194 $12,194 $0 2026 

SC-MTD-13-MTD-2 
026 

Santa Cruz Pacific Station 
Metro Station Renovation 

TR-REHAB Renovate Pacific Station or construct new transit 
center in alternate location as part of development 
partnership with the City of Santa Cruz. (RTP 
constrained=transportation elements; costs to be 
covered by developer not shown) 

$25,000 $25,000 $0 2026 

SC-MTD-P04-MTD 
-2026 

Bus Replacements TR-REHAB Replace fleet at the end of normal bus lifetime 
(approximately every 12 years; $1.5M for ZEB. 

$358,372 $82,572 $275,800 2026 

SC-MTD-P06-MTD 
-2026 

Transit Technological 
Improvements 

TR-REHAB IT software and hardware upgrades for scheduling, 
customer service, planning systems. Upgrades every 
5 years. 

$6,602 $3,932 $2,670 2026 

SC-MTD-P20-MTD 
-2026 

Bikes on Buses Expansion TR-REHAB Add additional space for bikes on articulated buses 
when/if METRO purchases or leases 60-ft articulated 
buses. 

$30,060 $0 $30,060 2026 

SC-MTD-P27-MTD 
-2026 

Hwy 1 Express Buses TR-REHAB Hwy 1 express bus replacements - 6 Buses. Replace 
every 12 years. 

$104,700 $3,000 $101,700 2026 

SC-MTD-P29-MTD 
-2026 

Solar Panels for JKS 
Operations Facility 

TR-REHAB Energy reduction through installation of solar panels 
on the Judy K. Souza Operations Facility 

$2,001 $0 $2,001 2026 

SC-MTD-P31-MTD 
-2026 

Bus Rebuild and Maintenance TR-REHAB Rebuild engines; Fleet maintenance equipment. Avg. 
cost is ~$250k/bus, increases useful life up to 8 years 
at 40% of the cost of new buses. 

$3,750 $3,750 $0 2026 
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SC-MTD-P32-MTD 
-2026 

Non-Revenue Vehicle 
Replacements 

TR-REHAB Replace support vehicles. $650 $150 $500 2026 

SC-MTD-P33-MTD 
-2026 

Transit Security and 
Surveillance Systems 

TR-REHAB Enhance passenger safety and facilities security. 
Emergency response systems. 

$1,141 $0 $1,141 2026 

SC-MTD-P35-MTD 
-2026 

Transit System Technology 
Improvements 

TR-REHAB Hardware and software for essential transit 
operations and administration: computer servers, 
networking equipment, telephones, personal 
computers, digital ID processing equipment, office 
equipment, and software. Periodic replacement at 
end of useful life. 

$10,000 $0 $10,000 2026 

SC-MTD-P36-MTD 
-2026 

Metro Facilities Repair & 
Upgrades 

TR-REHAB Maintain and upgrade facilities. $8,050 $2,300 $5,750 2026 

SC-MTD-P38-MTD 
-2026 

Maintenance Facility 
Expansion 

TR-REHAB Property acquisition, design, and construction of 
maintenance facility expansion. 

$15,850 $0 $15,850 2026 

SC-MTD-P47-MTD 
-2026 

Electric Non-Fleet Vehicles 
and Charging Infrastructure 

TR-REHAB Add light-duty/non-revenue vehicle charging at our 
METRO facilities 

$1,500 $0 $1,500 2026 

SC-MTD-P48-MTD 
-2026 

EV Fast Charging Stations TR-REHAB Install 5 electric vehicle charging stations at transit 
centers. 

$1,030 $0 $1,030 2026 

SC-MTD-P50-MTD 
-2026 

ITS Equipment: Automatic 
Passenger Counter System 
and Real Time Bus 
Arrival/Departure Displays 

TR-REHAB Automatic Vehicle Locator (AVL), Automatic 
Passenger Counters, and automatic vehicle 
announcing systems on METRO buses. Provide real 
time bus arrival/departure displays at bus stops. 
Necessary IT upgrades and data collectionfor system 
operations, security, planning and maintenance. 

$1 $0 $1 2026 

SC-MTD-P52-MTD 
-2026 

Bus Stop and Station 
Improvements 

TR-REHAB Improve customer access and/or amenities at bus 
stops; add bus stop pads to preserve pavement. 

$7,508 $5,358 $2,150 2026 

SC-MTD-P55-MTD 
-2026 

Customer IT amenities TR-REHAB Upgrade Hwy 17 Wi-Fi and expand to local routes $1,010 $0 $1,010 2026 

SC-MTD-P56-MTD 
-2026 

Watsonville Transit Center: 
Affordable Housing/TOD 

TR-REHAB Redevelop METRO’s Watsonville Transit Center into 
an affordable, transit-oriented housing development. 

$57,000 $10,000 $47,000 2026 

SC-RTC-03a-RTC-
2026 

Rail Line Repairs and Bridge 
Rehabilitation 

TR-REHAB Infrastructure preservation for current uses and future 
transportation purposes. Includes railroad bridge 
rehabilitation and and 2017 storm damage repairs. 

$65,000 $5,800 $59,200 2026 

SC-RTC-03b-RTC-
2026 

Rail Line: Track infrastructure, 
signage, maintenance and 
repairs 

TR-REHAB Ongoing operating, maintenance, repair, 
rehabilitation, and oversight of railroad track 
infrastructure and signage (~$175k/year) 

$2,625 $2,625 $0 2026 

SC-RTC-03d-RTC-
2026 

Railroad Bridge Inspections & 
Analysis 

TR-REHAB Railroad Bridges are required to be inspected and 
load rated every 540 days per Federal Railroad 
Administration (FRA) requirements 

$3,750 $3,750 $0 2026 

SC-RTC-03e-RTC-
2026 

Rail Line: Pajaro River 
Railroad Bridge Rehabilitation 

TR-REHAB Rehabilitate the bridge structure and tracks over 
Pajaro River. 

$670 $670 $0 2026 

SC-RTC-P41-RTC-
2026 

Rail Line: Freight Service 
Upgrades 

TR-REHAB Upgrade rail line to FRA Class 2 to a condition for 
reasonable ongoing maintenance into the future. 
Upgrade crossings, replace jointed rail with 
continuously welded rail, upgrade signals, and 
replace ties. 

$50,000 $0 $50,000 2026 
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SC-UC-P19-UC-20 
26 

Transit Pullouts and Shelters 
Enhancements 

TR-REHAB Construction and installation of transit pullouts and 
reconstruction of shelters throughout campus. 

$1,550 $0 $1,550 2026 

SC-UC-P51-UC-20 
26 

Bike Shuttle Vehicle 
Acquisition 

TR-REHAB Acquire more alt fueled vehicles for bike shuttle (and 
possible expansion). 

$1,040 $0 $1,040 2026 

SC-UC-P62-UC-20 
26 

Bus Tracking and AVL Transit 
Programs 

TR-REHAB GPS bus tracking and Automatic Vehicle Locator 
programs inform travelling population of transit 
locations so they can make informed mode choices. 

$260 $260 $0 2026 

SC-UC-P64-UC-20 
26 

Alternative Fuel Fleet Vehicles TR-REHAB Purchase and upgrade fleet vehicles to alt. fueled 
vehicles (refuse trucks, street sweepers, fleet cars, 
etc.) 

$3,000 $400 $2,600 2026 

SC-WAT-P36-WAT 
-2026 

Alley Improvements TR-REHAB Repair & reconstruct some alleys. $500 $0 $500 2026 

RTC-01SC-2026 Freeway Service Patrol (FSP) 
on Hwy 1 and Hwy 17 

TSM Ongoing system management and congestion 
reduction program. Maintain and expand tow truck 
patrols on Highways 1 and 17. Roving tow trucks 
work with the CHP to quickly remove obstructions 
(collisions, debris, etc) from travel lanes, and provide 
assistance to motorists during peak travel periods to 
keep incident related congestion to a minimum and 
keep traffic moving. Avg need: $300k/yr constrained 
(some from SB1); $430k/yr total cost. 

$7,750 $2,727 $5,023 2026 

SC-CAP-P50-CAP-
2026 

Citywide HOV Priority TSM Evaluate HOV priority at signals and HOV queue 
bypass. 

$100 $100 $0 2026 

SC-CHP-P01-CHP-
2026 

Hwy 17 Safety Program (Safe 
on 17) 

TSM Continuation of Highway 17 Safety Program in Santa 
Cruz County. Includes public education and 
awareness, California Highway Patrol (CHP) 
enhancement, pilot cars, electronic speed signs. 

$3,750 $3,750 $0 2026 

SC-CHP-P02-CHP-
2026 

Traffic Management TSM Patrol of state route system and unincorporated 
roadways aimed at minimizing traffic collisions and 
traffic delays; and provide assistance to motorists. 
COST EST TBD. 

$2 $0 $2 2026 

SC-CHP-P03-CHP-
2026 

Hwy 129 Safety Program TSM Added CHP enforcement and public education 
campaign on Highway 129. 

$500 $0 $500 2026 

SC-CHP-P04-2026 Hwy 1 Safety and Bus on 
Shoulder Enforcement 

TSM Additional CHP enforcement and public education 
campaign when new bus on shoulder facilities 
operational (anticipate 4 years of enforcement). 

$250 $250 $0 2026 

SC-CT-P01-RTC-2 
026 

Hwy 1 Ramp Metering: 
Southern Sections 

TSM Reconfigurations of ramps and installation of ramp 
meters at interchanges from Hwy 129/Riverside Dr to 
Mar Monte Ave. 

$20,600 $0 $20,600 2026 

SC-CT-P63-CT-20 
26 

Hwy 129 Hwy 1 through 
Watsonville Pavement Project 
(EA 05-1J830) 

TSM Rehabilitate pavement and lighting, replace sign 
panels, and install Transportation Management 
System (TMS) elements. 

$17,068 $17,068 $0 2026 

SC-CT-P65-CT-20 
26 

Hwy 1 Roadside Safety (EA 
05-1J962) 

TSM Rehabilitate drainage systems, enhance highway 
worker safety, replace lighting and install 
Transportation Management System (TMS) elements. 

$19,321 $19,321 $0 2026 
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SC-RTC-34-RTC-2 
026 

Hwy 1 Ramp Metering: 
Northern Sections Between 
San Andreas Road and 
Morrissey Blvd 

TSM Reconfiguration of ramps and local streets to allow for 
ramp metering and installation of ramp meters. Could 
be expensed under a separate stand alone project 
($6.7 M) 

$1 $0 $1 2026 

SC-RTC-P01-RTC-
2026 

SAFE: Call Box System Along 
Hwys 

TSM Motorist aid system of telephone call boxes along all 
highways plus maintenance and upgrades. Call 
boxes may be used to request assistance or report 
incidents. Avg annual cost: $245k/yr 

$3,675 $3,675 $0 2026 

SC-SC-P135-SCR-
2026 

Advance Dilemma Zone 
Detection and Retroreflective 
Signal Back Plate Upgrades 

TSM Install advanced dilemma Zone traffic signal detection 
and upgrade signal heads with retroreflective back 
plate and yellow/orange border. 

$1,258 $1,258 $0 2026 

SC-SV-P42-SCV-2 
026 

Synchronize Traffic Signals 
along Mt. Hermon Road 

TSM Re-time to coordinate traffic signals along Mt. Hermon 
Road. 

$750 $750 $0 2026 

SC-UC-P58-UC-20 
26 

UCSC Traffic Control TSM Non-traditional traffic control/crossing guard program 
at key intersections on UCSC campus to improve 
pedestrian and vehicle safety, reduce conflicts, 
improve travel times. 

$1,990 $1,990 $0 2026 

SC-VAR-P11-VAR-
2026 

Local Arterial ITS Infrastructure TSM ITS (Intelligent Transportation Systems): advanced 
electronics and information technologies to increase 
the safety and efficiency of the surface transportation 
system, including vehicle detection devices along 
major arterials in urbanized areas to alert motorists of 
incidents. 

$349 $0 $349 2026 

SC-VAR-P34-VAR-
2026 

Transit Queue Jumps TSM Install transit queues jumps at major intersections. $4,770 $2,185 $2,585 2026 

SC-WAT-P78-WAT 
-2026 

Green Valley Adaptive Signal 
Project 

TSM Update signals to provide dynamic signal timeing, 
optimizing traffic flow and decreasing vehicle 
emission. 

$400 $400 $0 2026 

SC-WAT-P92-WAT 
-2026 

Install traffic calming features 
on Union St & Brennan 

TSM Install traffic calming measures such as chicanes or 
planter boxes placed at midblock locations, designed 
to slow down traffic while minimizing impacts to 
on-street parking. Add tree plantings in planter boxes, 
as illustrated in Figure 4-7 in the DWSP. Add Class III 
marked sharrows with signage. Maintain vehicle lane 
widths. 

$1 $0 $1 2026 

SC-WAT-P93-WAT 
-2026 

Install traffic calming features 
on West Fifth St 

TSM Install traffic calming measures such as bulb-outs at 
intersections and chicanes or planter boxes at 
midblock locations, where feasible. Add tree plantings 
in planter boxes, as illustrated in Figure 4-8 in the 
DWSP. Add Class III marked sharrows with signage. 
Reduce parking lane width by 1 foot, from 8 feet to 7 
feet. Provide a 2-foot buffer between parking lane and 
Class III sharrows. Reduce effective travel lane width 
to 10-11 feet. 

$1 $0 $1 2026 
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2025 AMBAG Calendar of Meetings 

April 9, 2025 MBARD Board Room 

24580 Silver Cloud Court, Monterey, CA 93940 

Meeting Time: 6 pm 

May 14, 2025 MBARD Board Room 

24580 Silver Cloud Court, Monterey, CA 93940 

Meeting Time: 6 pm 

June 11, 2025 MBARD Board Room 

24580 Silver Cloud Court, Monterey, CA 93940 

Meeting Time: 6 pm 

July 2025 No Meeting Scheduled 

August 13, 2025 MBARD Board Room 

24580 Silver Cloud Court, Monterey, CA 93940 

Meeting Time: 6 pm 

September 10, 2025 MBARD Board Room 

24580 Silver Cloud Court, Monterey, CA 93940 

Meeting Time: 6 pm 

October 8, 2025 MBARD Board Room 

24580 Silver Cloud Court, Monterey, CA 93940 

Meeting Time: 6 pm 

November 12, 2025 MBARD Board Room 

24580 Silver Cloud Court, Monterey, CA 93940 

Meeting Time: 6 pm 

December 2025 No Meeting Scheduled 
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AMBAG Acronym Guide 

ABM Activity Based Model 

ACFR Annual Comprehensive Financial Report 

ADA Americans Disabilities Act 

ALUC Airport Land Use Commission 

AMBAG Association of Monterey Bay Area Governments 

ARRA American Reinvestment and Recovery Act 

3CE Central Coast Community Energy 

CAAA Clean Air Act Amendments of 1990 (Federal Legislation) 

Caltrans California Department of Transportation 

CalVans California Vanpool Authority 

CARB California Air Resources Board 

CCJDC Central Coast Joint Data Committee 

CEQA California Environmental Quality Act 

CHTS California Households Travel Survey 

CMAQ Congestion Mitigation and Air Quality Improvement 

CPUC California Public Utilities Commission 

CTC California Transportation Commission 

DEIR Draft Environmental Impact Report 

DEM Digital Elevation Model 

DOF Department of Finance (State of California) 

EAC Energy Advisory Committee 

EIR Environmental Impact Report 

FAST Act Fixing America’s Surface Transportation Act 

FHWA Federal Highway Administration 

FTA Federal Transit Administration 

FTIP Federal Transportation Improvement Program 

GHG Greenhouse Gas Emissions 

GIS Geographic Information System 

ICAP Indirect Cost Allocation Plan 

IIJA Infrastructure Investment and Jobs Act 

ITS Intelligent Transportation Systems 



JPA Joint Powers Authority 

LTA San Benito County Local Transportation Authority 

LTC Local Transportation Commission 

MAP‐21 Moving Ahead for Progress in the 21st Century Act 

MBARD Monterey Bay Air Resources District 

MOA Memorandum of Agreement 

MOU Memorandum of Understanding 

MPAD Monterey Peninsula Airport District 

MPO Metropolitan Planning Organization 

MST Monterey‐Salinas Transit 

MTP Metropolitan Transportation Plan 

MTIP Metropolitan Transportation Improvement Program 

OWP Overall Work Program 

PG&E Pacific Gas & Electric Company 

PPP Public Participation Plan 

RAPS, Inc. Regional Analysis & Planning Services, Inc. 

RFP Request for Proposal 

RHNA Regional Housing Needs Allocation 

RTDM Regional Travel Demand Model 

RTP Regional Transportation Plan 

RTPA Regional Transportation Planning Agency 

SB 375 Senate Bill 375 

SBtCOG Council of San Benito County Governments 

SCCRTC Santa Cruz County Regional Transportation Commission 

SCMTD Santa Cruz Metropolitan Transit District 

SCS Sustainable Communities Strategy 

SRTP Short‐Range Transit Plan 

STIP State Transportation Improvement Program 

TAMC Transportation Agency for Monterey County 

TAZ Traffic Analysis Zone 

USGS United States Geological Survey 

VMT Vehicle Miles Traveled 

VT Vehicle Miles Trips 
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