AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

Voting members must attend the physical meeting to count toward quorum.

DATE: September 13, 2023

Time: 5:00 PM
LOCATION: AMBAG, Conference Room, 24580 Silver Cloud Court, Monterey, CA 93940

Members of the public may use the following link to join the meeting online:
https://usO6web.zoom.us/j/81918755488?pwd=b1INUzBJYUI2ZjVrNzR5ZDFnSjVYZz09

Or Telephone: US: +1 669 900 6833
Webinar ID: 819 1875 5488
Passcode: 938690

On September 13, 2022, California Governor Gavin Newsom signed into law Assembly Bill (AB) 2449 (Rubio).
The new amendments to the Brown Act go into effect on January 1, 2023. AB 2449 provides alternative
teleconference procedures to allow members of the AMBAG Board of Directors to participate remotely under
very limited circumstances.

Persons who wish to address the AMBAG Executive/Finance Committee on an item to be considered at this
meeting are encouraged to submit comments in writing at info@ambag by Wednesday, September 12, 2023 at
5 pm. The subject line should read “Public Comment for the September 13, 2023 Executive/Finance Committee
Meeting”. The agency clerk will read up to 3 minutes of any public comment submitted.

If you have any questions, please contact Ana Flores, Clerk of the Board at aflores@ambag.org or at
831-883-3750.
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1. Call to Order

2. Roll Call
3. Public Comment (A maximum of three minutes on any subject not on the agenda)
4. Consent Agenda

Recommended Action: APPROVE
Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Minutes of the August 9, 2023 Executive/Finance Committee
Approve the August 9, 2023 Executive/Finance Committee meeting. (Page 3)

B. List of Warrants as of June 30, 2023
Accept the list of warrants. (Page 5)

C. Accounts Receivable as of June 30, 2023
Accept the accounts receivable. (Page 7)

5. Financial Update Report
Recommended Action: INFORMATION
e Errol Osteraa, Director of Finance and Administration

Receive the financial update report which provides an update on AMBAG’s
current financial position and accompanying financial statements. (Page 9)

6. Other Items

7. Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. If you have a request for
disability-related modification or accommodation, including auxiliary aids or services, contact Ana
Flores, AMBAG, 831-883-3750, or email aflores@ambag.org at least 48 hours prior to the meeting date.
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DRAFT EXECUTIVE/FINANCE COMMITTEE MEETING
MINUTES

AMBAG Office
Conference room
24580 Silver Cloud Court
Monterey, CA 93940

August 9, 2023
1. Call to Order

The meeting was called to order by President Freeman at 5:06 p.m.

2. Roll Call

Present: Directors Barrera, Carbone, Freeman, and Timm (via phone)

Absent: Director Brown

Others Present: Heather Adamson, Director of Planning; Will Condon, Associate
Planner

3. Public Comments

There were no written or oral comments from the public.
4. Consent Agenda

The following items were enclosed: 1) Minutes of the June 14, 2023 meeting; 2)
warrants as of May 31, 2023; and 3) accounts receivable as of May 31, 2023.

Motion made by Director Carbone seconded by Director Barrera to approve the
consent agenda. The motion passed unanimously.

5. Financial Update Report

Heather Adamson, Director of Planning, gave a report on AMBAG’s current financial
position. The accompanying financial statements were also discussed. Discussion
followed.

6. Other Items
None.
7. Adjournment

The meeting adjourned at 5:20 p.m.
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DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING
ATTENDANCE & VOTING RECORD

MEETING DATE: August 9, 2023

Attendance (Y= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance Item# 4 A-C
Consent
Capitola Kristen Brown AB n/a
Salinas Tony Barrera Y Y
San Juan Bautista John Freeman Y Y
Sand City Mary Ann Carbone Y Y
Scotts Valley Derek Timm Y n/a
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ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS

MEMORANDUM
TO: AMBAG Executive/Finance Committee
FROM: Maura F. Twomey, Executive Director
RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration
SUBJECT: Financial Update Report
MEETING DATE: September 13, 2023

RECOMMENDATION:

Staff recommends that the Executive/Finance Committee receive the Financial Update
Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2022-2023 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through June 30, 2023, as well as a budget-to-actual comparison. Amounts in the
Financial Update Report are unaudited.

FINANCIAL IMPACT:

The Balance Sheet for June 30, 2023, reflects a cash balance of $3,485,673.92. The
accounts receivable balance is $842,230.01, while the current liabilities balance is
$1,230,449.68. AMBAG has sufficient current assets on hand to pay all known current
obligations.

AMBAG’s Balance Sheet as of June 30, 2023, reflects a positive Net Position in the
amount of $249,007.43. This is due to the Profit and Loss Statement reflecting an excess
of revenue over expense of $255,875.62. Changes in Net Position are to be expected
throughout the fiscal year (FY), particularly at the beginning due to the collection of
member dues which are received in July and the timing of various year-end adjustments
required after our financial audit.

Planning Excellence!

P.0.Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org
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The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period July 1, 2022 through June 30, 2023

Expenditures Budget Through June 2023 Actual Through June 2023 Difference
Salaries & Fringe Benefits S 3,341,706.00 $ 2,434,294.76 S 907,411.24
Professional Services S 14,950,776.00 S 3,411,316.15 S 11,539,459.85
Lease/Rentals S 82,500.00 S 80,532.18 S 1,967.82
Communications S 27,800.00 S 30,392.43 § (2,592.43)
Supplies S 135,900.00 $ 5451297 $ 81,387.03
Printing S 10,700.00 S 83581 $ 9,864.19
Travel S 70,700.00 S 31,846.65 S 38,853.35
Other Charges S 381,734.00 S 383,105.42 S (1,371.42)
Total S 19,001,817.00 S 6,426,83637 $ 12,574,979.63
Revenue
Federal/State/Local Revenue $ 19,113,933.00 S 6,682,711.99 S 12,431,221.01

Note: AMBAG is projecting a surplus, therefore budgeted revenues do not equal expenses.

Revenues/Expenses (Budget to Actual Comparison):

The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget-
to-actual.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. Projects early in their implementation are Integrated Land
Use Model and Development Monitoring Framework Tool, Monterey Bay Natural and
Working Lands Climate Mitigation and Resiliency Study, California Central Coast
Sustainable Freight Study, and Complete Streets. This work is not performed in a linear
fashion while the budget reflects linear programming. In addition, the Regional Early
Action Planning Housing Program (REAP) provides $7,931,311 in funding of which a
large portion will pass through to partner agencies. This program is approximately 75%
completed. The current budget includes a proportionate share of $10,133,742 in
funding for the REAP 2.0 program. It is in its early stages.

Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget-to-actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.
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COORDINATION:
N/A

ATTACHMENTS:

1. Balance Sheet as of June 30, 2023
2. Profit and Loss: July 1, 2022 — June 30, 2023

APPROVED BY:

A {
\
MABQme .

~N
Maura F.\'l\vgmey,—E*gaﬁve rector

Page 11 of 14



¥8'861°08€’S

uonisod 19N 3 sanjiqer [e10]

78'861°08€’S

S}9SsY |ejo]

Page 12 of 14

€1°'£00°617C uolsod 19N Sulpu3 [ejoL 6G°86L'C8 s1assy |ende) |ejo)
79'G/8SST (sso17)/awoouj 38N (ve1627°9€7) uonerdaidaq pare|nwinldy
(61'8989) uonisod 13N Sujuuisag €6'680°61¢€ sjassy |ende)
uoinisod 19N s)assy |ende)
88'810°696 Ss3assy wua1-3uo |ejo]
65°€96CLT uonNQIIU0) SY3d - SMOINO PaLId4aQ
67°€£8°€€S |elien}dy - SMOJAnQ pa44342q
(07 L€¥'9T) S1UN02JY |NJ1gNOQ 10§ BIUEBMO||Y
00'98T°C8 3]qen1aday d1epuelp 3uIsNoH €£002-200Z Ad
00'€LV‘96 19ssy 9340 19N
$39sSy wud]-8uo
LETSEBLEY $13SSY JUalIn) |e10]
vwLLY S319SSY JUa44n) J3Y10 [e10L
TV T6T'TET'S sanl|iqer |eiol 000 swa)| pledaid
v LLY SdVYd/vdiMmud wouy ang
€/ T¥/'006°E sanliqer] wiay-suol |ejol $}9SSY JUdIND JBYIO
60'TO9'ESLT anuaAldYy patiajea
000 Avpgen gado T0°0€2Cy8 3]qeAI323Y SIUN0JY |e30]
69°€ST'888‘T (89 asv9) Aujiqer uoisuad 19N T0'0€TCv8 31qeA1323Y SIUN0IY
mm.wwm\wmw |erenidy - SMmojjuj paiiajeqg 9|(EAI9IY SIUNO0JIY
saiyjiger] wuay-8uo 76°€/9'98Y'E sjuajeninb3 yse) pue yse) |ejoL
LYV'E8L'E UN029Y 41V
00°00S yse) Anad
89'6V7'0€T'T sani|iqer] Juaun) |ejoL €€'9/¥'69L 8unray) 0°Z dv3Iy - yueg sdolueyds
000 UpaJ) Jo duI - djueg sdlueyddN 75°688'SY8'T 8unjay) dvay - yueg solueyody
€0°'TTE99T sjauag aakojdw3 65'16685€ 8unjay) - yueg solueydsy
G9'8ETV90°T a|qeAed syunoddy TO'€€0°£0S 9AI3s9Y |e1dads - yueg salueyIdN
salljiger] auatin) sjudjeninb3 yse) pue yse)
salyjiqer $19SSY 1uaiin)
uolisod 19N '8 saljiqer] s)assy
€202 ‘0€ dunf €202 ‘0€ duny
€20¢ ‘0€ dunf jo sy

T JUBwWIYydeNYy - 193YS duejeq
SVaNY



79°SL8'SST (sso1)/awoduj 12N

LE9E8'9TV'9 asuadx3 |ejoL
TL°9/Y'1ST Yole [ed01 [esapa4-uoN
TL'8T9TET sasiey) 19410 |e101
8.°09¢ asuadx3 xe] /s994/1s9491u]|
8T'SCi0€ doueunsu|
¥9°100T sa1M|in/asueuarule
6V vES'EE asuadx3 uonenaidaqg
08°€€°9T suondudsqns g sang
00°056T sasuadx3 [9po
Y1199 Suniniay
9/'099‘TT sasuadx3 uonedidiyed s1iqnd/dMO/SIS/dLIN/dILIN/TES
70'6T9°C SJuUan3/sasse|d/|anel dviy
867C€9'8 Hoddns 5@r)d/8uisuadi SI9
78'8€99 Sujuieu /sdoysyiom
00°000°‘8 saouemo||y aog
:sadaey)d 19410
G9'9V8'TE ELETE
18°G€E8 Sunuud
L6°CISVS saijddng
€V C6€°0€ suoljediunwiwor)
8T'7ES08 s|jejuay/asea
STOTETTY'E S9IIAIDS |BUOISSD)0Id
78'911'G88 sjyauag asuli
v6° LLT'6VST sauejes
asuadx3]
66" 1T.789°9 awoou| |e3o)
TL°9LV'TST ydielA |ed017 [esapag4-UoN
16'9/6'CTT9 anuaAay jueIn
7€'6G8'8ET suoINQIU0) ysed
G0'66€'6LT anuanay ovgINY
awoou|
gzoz aunr - Ajnr gzoz aunr - Ajnr

g€zozaunr - Anr
Z Judwiydeyly - ssol g joud
paupneun
w<m _>_< siseg |enidoy

Page 13 of 14



THIS PAGE
IS
INTENTIONALLY
BLANK

Page 14 of 14






Accessibility Report





		Filename: 

		EC September 2023 agenda.pdf









		Report created by: 

		Ana Flores, Executive Assistant, info@ambag.org



		Organization: 

		Association of Monterey Bay Area Governments







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



