AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

Voting members must attend the physical meeting to count toward quorum.

DATE: June 14, 2023

Time: 5:00 PM
LOCATION: AMBAG, Conference Room, 24580 Silver Cloud Court, Monterey, 93940

Members of the public may use the following link to join the meeting online:
https://usO6web.zoom.us/j/83183366974?pwd=VDREclJSaHpPZEtscGRMUEtuNzBuUT09

Webinar ID: 831 8336 6974
Passcode: 480420

On September 13, 2022, California Governor Gavin Newsom signed into law Assembly Bill (AB) 2449 (Rubio).
The new amendments to the Brown Act go into effect on January 1, 2023. AB 2449 provides alternative
teleconference procedures to allow members of the AMBAG Board of Directors to participate remotely under
very limited circumstances.

Persons who wish to address the AMBAG Executive/Finance Committee on an item to be considered at this
meeting are encouraged to submit comments in writing at info@ambag by Wednesday, June 13, 2023 at 5 pm.
The subject line should read “Public Comment for the June 14, 2023 Executive/Finance Committee Meeting”.
The agency clerk will read up to 3 minutes of any public comment submitted.

If you have any questions, please contact Ana Flores, Clerk of the Board at aflores@ambag.org or at
831-883-3750.

AMBAG Executive/Finance Committee Member(s) Meeting Remotely:

Steve McShane: 119 E. Alisal Street Salinas CA 93901 831-751-7725
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1. Call to Order
2. Roll Call
3. Public Comment (A maximum of three minutes on any subject not on the agenda)
4. Consent Agenda
Recommended Action: APPROVE

Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Minutes of the May 10, 2023 Executive/Finance Committee
Approve the May 10, 2023 Executive/Finance Committee meeting. (Page 3)

B. List of Warrants as of March 31, 2023
Accept the list of warrants. (Page 5)

C. Accounts Receivable as of March 31, 2023
Accept the accounts receivable. (Page 9)

5. Financial Update Report
Recommended Action: INFORMATION
e Maura F. Twomey, Executive Director

Receive the financial update report which provides an update on AMBAG’s current
financial position and accompanying financial statements. (Page 11)

6. Other Items

7. Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. If you have a request for
disability-related modification or accommodation, including auxiliary aids or services, contact Ana
Flores, AMBAG, 831-883-3750, or email aflores@ambag.org at least 48 hours prior to the meeting date.
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DRAFT EXECUTIVE/FINANCE COMMITTEE MEETING
MINUTES

AMBAG Office
Conference room
24580 Silver Cloud Court
Monterey, CA 93940

May 10, 2023
1. Call to Order

The meeting was called to order by President Freeman at 5:16 p.m.

2. Roll Call

Present: Directors Carbone, Freeman, McShane, and Timm
Absent: Director Brown

Others Present: Maura Twomey, Executive Director

3. Public Comments

There were no written or oral comments from the public.
4. Consent Agenda

The following items were enclosed: 1) Minutes of the April 12, 2023 meeting; 2)
warrants as of February 28, 2023; and 3) accounts receivable as of February 28, 2023.

Motion made by Director Tim seconded by Director Carbone to approve the consent
agenda. The motion passed unanimously.

5. Financial Update Report

Maura Twomey, Executive Director, gave a report on AMBAG’s current financial
position. The accompanying financial statements were also discussed.

6. Other Items
None.
7. Adjournment

The meeting adjourned at 5:24 p.m.
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DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING
ATTENDANCE & VOTING RECORD

MEETING DATE: May 10, 2023

Attendance (Y= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance Itemit 4 A-C
Consent
Capitola Kristen Brown AB n/a
Salinas Steve McShane Y Y
San Juan Bautista John Freeman Y Y
Sand City Mary Ann Carbone Y Y
Scotts Valley Derek Timm Y Y

Page 4 of 16



000§ €¢/8/€ 8unsdIN 409 yainyo uua| - gog TES0E €707/60/€0
000§ €7/8/€ 8unnddIN A0g zapueulaH adip4 - 09 TE€S0E €707/60/€0
000§ €7/8/€ 8unsdN aod OUISa1UOIA OpJenp3 - 409 0€S0€ €202/60/€0
000§ €¢/8/€8unsdIN 409 J98uez woq - 409 6¢S0E €707/60/€0
000§ €7/8/€ 8unsdN aod S9|eJ0|A S240[0Q - 09 87S0€ €707/60/€0
000§ €¢/8/€3unsd N 409 wuwi y2J42a - dog LTSO0E €707/60/€0
000§ €7/8/€ 8unsdN Aog BLIOWIA SOl4eD - 404 9¢S0€ €207/60/€0
00°0S €¢/8/€ 8unsdIN 409 Ayuedon ueug - aog GCS0E €707/60/€0
000§ €7/8/€ 8unsdIN 409 zanbzepA euuy - 404 ¥2S0€ €207/60/€0
000§ €7/8/€ 8unnddIN 4049 Bl X3V - a0g €C¢S0€ €707/60/€0
000§ €7/8/€ 8unddIN 09 ejjeH uey - aog 7TS0€ €707/60/€0
00'2.9 uoswepy JayieaH Joy diysaqus N VdV ¥202-€20¢ (vdv)uoneipossy Suluue|d uedlswy 0TS0€ €707/60/€0
67 0St'T €7-T20TA4 TO - 123r0¥d dV3Y - D0O2ES (P¥€3IM) DODIES - dv3Y 66TT €707/60/€0
G/ 9€8°LS €C-7T0TA4 TO - 1D310¥d dv3Y - Zni) ejues jo Ayuno) (P € 3M) znu) eaues yo Axuno) - dvay 86TT €207/60/€0
SL8EYLT €7-TT0TA4 TO - 103r0Yd dv3Y - eJeqleg ejues jo Ayuno) (7¥€ 3IM) elequeg eiues Jo Auno) - dvay L6TT €707/60/€0
9T'0L6°60T €C-7T0CA4 TO - 1D310¥d dv3d - 01S0D (¥ € 3IM) odsiqQ sin ues o Ayuno) - dv3y 96TT €707/60/€0
98'7€0'8ST €7-T70TA4 TO - 12310¥d dv3Y - Asss3uo yo Ayuno)d (77€ IM) Ass23Uu0 N JO AJuno) - dv3Y G6TT €£70¢/60/€0
STSYE'S €7-TC0CTA4 TO - 12310Yd dv3Y - Suen|os jo Aud (7¥€ 3M) Buen|os Jo ALD - dv3y ¥6T1T €707/60/€0
05'889°LY €2-7T0TA4 TO - 1D310¥d dv3y -opiseas jo Aud (v¥7€ 3M) apiseas o Aud - dvay €6TT €70¢/60/€0
97’98’89 €C-TC0TAd TO - 1D310Yd dV3Y - eUE|A BIUBS (7¥€ IM) BRI BIUES JO ALD - dVIY T6TT €70¢/60/€0
60°€8C'EL €2-CT0TAd TO - 1D3r0Yd dv3y - znu) ejues jo Ayud (#¥€ 3IM) znu) erues jo AyD - dvay T6TT €202/60/€0
67079V T €C-7C0CA4 TO - 1D310¥d dv3y - eJequeq ejues (7€ IM) eJegleg ejues jo AyD - dv3y 06TT €707/60/€0
8/°G0L'ET €C-TC0CA4 TO - 12310Yd dv3y -AuD pues jo Aud (7€ 3M) AuD pues jo AuD - dvay 68TT €707/60/€0
¥0°€96'T €C-7C0CTA4 TO - 1D310Yd dv3y - odsiqQ sin ues (P € 3IM) 0dsiqQ sinT ues o Ay - dvay 88TT €707/60/€0
7810807 €7-7T0TA4 TO - 1D310Yd dv3y -seuljes jo Aud (7¥€ 3m) seuljes yo Aud - dvay L8TT €707/60/€0
S/'8LT'8T €7-TT0TA4 TO - 10310Yd dV3Y - S3|qoy osed 40 AxD (P € IM) s31q0Y osed 40 AUD - dv3Y 98TT €707/60/€0
GL'€6€E €C-770CA4 TO - 12310Yd dv3Y - Aeg olion (7€ 3M) Aeg ol10 A JO AND - dv3Y G8TT €¢0¢/60/€0
S9'LLS'VT €C-7TOTA4 TO - 1D310¥d dv3y - eule | (77€ 3IM) euleln J0 AuD - dv3Y ¥8TT €207/60/€0
88'LS6'L €7-TT0TA4 TO - 123r0¥d dv3Y - 20dwoT (P¥€ 3Im) 20dwoT Jo AND - dv3y €8TT €707/60/€0
05§ CTL'ET €C-7T0TA4 TO - 1D310Yd dv3Y - ew|0D (P¥€3M) 39109 40 AUD - dv3Y 78TT €707/60/€0
002€9'v €7-7C0CAd TO - 1D310Yd dV3Y - SAe0 AsY |o@ (77€3IM) se0 Aoy 2@ 40 AXD - dvaY I8TT €707/60/€0
SS'7CS €7-7T0TA4 TO - 1D310¥d dv3y - [pwJe) jo Ao (7¥€3IM) pwaed yo Aud - dvay 08TT €707/60/€0
0S'L6G'ST €7-7T0TA4 TO - 1D310¥d dv3d - ejonde) jo Aud (7¥7€ 3IM) joaded jo AuD - dvay 6L1T €202/60/€0
YT L69Y €7-7C0TAd TO - 12310Yd dv3Y -uoyjeng jo Aud (7€ IM) uoyeng Jo AuD - dv3y 8LTT €707/60/€0
756686 TT/TE/TT - TZ/TO/OT W04 SBIUAIDY JURID dyIY 0J2pedsely Jo AuD (7€ IM) oJopedsery Jo AuD - dvay LLTT €207/60/€0
08'€79 €7-TT0TA4 TO - 123r0Yd dv3Y (£093M) 1D310¥d OVEIAY - dv3y 9/TT €707/60/€0
SSEPT'S €7-T70TA4 TO - 103r0¥d dv3Y (P¥€3IM) 1D3r0Y¥d OVEIAY - dv3Iy SLTT €70¢/60/€0
6/°€89°6 €7-T70TA4 TO - NIINQY dv3Y (E¥€3IM) NIINAY DYFINY - dV3Y v/TT €207/60/€0
unowy uonduasag aweN JagWINN )23Y?) aleq
€20 Ydosen
1918189y ya9Yy)d

SVAINVY

Page 5 of 16



Oo.vmo\v.ﬁ co_uo__._umnsm |enuuy - 2Jemljos uol}39104d jealyl MCCOH_Co_\/_ cho _wc_ucwmv AN pelvl| .co_umgoagou LwHJQEOU >w‘_wuco_>_ €/S0¢€ MNON\NN\MO
00'896'S JURY €707 |Hdy 1211SIQ S324N0SAY JIy Aeg AssLuo N TLS0E €707/LT/€0
[{08 243 sasuadx3 YdJe |\ J0) JusawasIinquiiay uoswepy JayieaH 0/S0€ €202/LT/€0
T0°LTE €20¢ ‘ze-TT JeN Ae@ uoneanp3 3ulds YINYAS £20C 404 3UBWISINQUIRY 3suadx] esoulds3-openny yaqezi|3 69S0€ €707/LT/€0
00°SCT'T €20¢ |udy 104 S90IAIRS BB Uewsai4 ‘9 pleuoq 8950€ €707/L7/€0
0009 [emauay diysiaqud N #202-£20C AeIN diysiaquia|A 3|esajoy 02350D 99G50€ €707/L7/€0
9G°€LS €202/1€/€ - €T0T/T/€ 104 SaUI dIOA 404 s984eYD Ajy3uo 98p3 9210/ - 15B2WO0D G9G0€ €707/LT/€0
00558 £20¢ AMenige4 4o} $901A9S 1oddng [ed1uyda) INALY INQLY - uonesodio) Jadijed ¥9S0€ €707/LT/€0
00°0¥ €207 Aeniga4 - snlid OYFIAY Ysem S92IAIS 31O Aeg €9GS0€ €707/LT/€0
SL'Y69°S Apnis Aoual|isay pue uonesiiA alewl|d "JU] ‘|EIUSWIUOIIAUT JUBISY 79S0€ €20?/LT/€0
89196 €202 YydJe|N 1§ Aieniga4 weisold 14y S,9021vD 404 JusWasinquiy pneayag Alnewy 19G0€ €20¢/LT/€0
8G8S6'ETT €7/ST/€ 8uipug poliad 404 sasuadx3 pajeRy pue |joshed N "oul ‘xoYyded 143 €zoz/st/€0
oTL €20¢/TT/€ - £20T/T¢/T 404 19UIRU| Paads YSIH AsJa3uo N - 35BOWO)D 143 €202/60/€0
00'9/T (#T0T Y2JeIN - €20T Y24BIN) EGT XOg Od 104 [EMIUY JESA-T $994 £G177 X0g Od dIINISS [BISOd SN 09S0€ €707/60/€0
86TV'T uoleJ3si3ay 3uaAg ‘Juswdinbg ‘suonduosqns ‘Jejn) ‘seliddns 6801 - dueg SsolueyIs|A esiA 6GS0€ €707/60/€0
ST'90L 10B41U02 J2d 3SURDI| Y dD MIURY ‘|anel ‘98e.01S L99€ -ueg SdIUBYIDIA VSIA 8G50€ €701/60/€0
T€9¢€C ue|d MaN Sped! pue sadlAe (g pueqpeodg 40} 1Uun0ddy pueqpeoJtg U] \wmw_w.__>> UOZLIBA /SS0¢€ MNON\mO\mo
¥9°SCE sol|ddng 201440 "oul ‘ue|d HpaJ) s3|dels 9550€ €707/60/€0
TLET €¢/T¢/T¥s0D [Pn4 ssauisng |lews |RYS GSS0€ €707/60/€0
6019 €20¢/T€/€ YSno1yl £207/T0/€ 40 POLRd Y} 40§ 1318/ "ou| “U93e /M duAey ¥SS0€ €70¢/60/€0
00°00% €20¢ Aeniga4 - 9dueuaiule|y pue JuswdoPAsQ 91SGIM eIpaIA elRRUE[d €5S0€ €707/60/€0
L9°0S€E €20C ‘62 UN[ - €20T ‘0€ JeIN Woly 219 |\ 93e150d 95897 [B3USY BUIYIRIA - dU| samog Asulld 7SS0E €707/60/€0
S0'9C€ €20¢ Aenuer - uondudsqng asuIdIT 13 2JEMUOS S9E€ YO SN "ou| ‘uonelodio) JeIndwo) AsIRIUON TSS0E €207/60/€0
0060C°C €207 Menuer oy} s921A9S 1oddns || *ou| ‘uonnesoduo) Ja1ndwo) Assa1uo N TSS0E €707/60/€0
6%90G VD ‘OPISIBAIY €20T £-G BN - SSUNRRIAI D1D 8 Vd1Y 104 sasuadx3 “Aowiom] eanep 67S0€ €207/60/€0
ov'tTTe €20t AMeniga4 1oy 98e103S 3UBWIND0(Q 3USHO "JU] ‘UIRIUNOIA UOJ]| 8¥50€ €707/60/€0
11298 ysuadx3z Aenigad 13 SpISIOAIY - €20T ‘£-S JBIN WNnJo4 [euoi3ay HODTYD 404 JuswRsiNquiRy uoswepy JayesaH L¥S0E €707/60/€0
wm.m._”._u\m wo_opo_m._ G Joaseydind 4o} juswasinquiiny mmr_mo_xm eeJss1sQ |0443 9¥S0¢ MNON\OO\MO
00211 €202 YdJe |\ 104 SIOINIDS |53 uewsai4 'O pleuoq S¥S0E €207/60/€0
ETVET €2/1¢/T - €¢/TT/T 404 |19 98esn so1d0) U] ‘swalsAs ssauisng soluoJ3eD ¥¥S0€ €202/60/€0
000§ €¢/8/€ 3unsdaN Ao49 SUBYSIIN 9A9)S - 409 €¥S0E €207/60/€0
000§ €¢/8/€ SunedIN o9 SWOSMAN 11025 - 409 TvS0E €707/60/€0
000§ €¢/8/€ 8unsdN 409 jung 1102S - 409 I¥S0E €70T7/60/€0
00'0S €¢/8/€ 8uddBIN 409 9UYM Mag0Y - 409 0¥S0€ €707/60/€0
000§ €7/8/€ 8unnsdN Aod auoque) uuy Alely - aod 6€S0€ €207/60/€0
000§ €¢/8/€ 8uddIN 409 swepy Ale|\ - o9 8E€S0E €707/60/€0
000§ €¢/8/€8unnsdN 409 8iusoy nue\ - aod LESOE €70T/60/€0
000§ €7/8/€ 8unsdIN 09 umolg udisuy - 409 9€50€ €702/60/€0
000§ €7/8/¢€ 8unsdIN a0g 0)IlJo4 udJey - 4049 GES0E €707/60/€0
00°0S €¢/8/€ 8unsdIN 409 Anuyor - aog ¥E€S0€ €702/60/€0
000§ €7/8/€ 8unadIN A0g uewsal4 uyor - gog €€S0€ €707/60/€0
junowy uonduasag awepN J12quinp 3234?) ajeq

Page 6 of 16



16'TSS'6769 leloL

00°009- Wd)sAs WOy $3232 palep alels anoway ¥Y99TAM-AV €207/TE/€0

SY'LE6'T- Wd)SAS WOy $3232 palep dlels anoway €99TArANV €707/1€/€0

T8 LGEE0T €7/1¢€/€3ulpuj poliad 4o} sasuadx3 paje@y pue |joihed 19N U] ‘xaYyded 143 €z0z/1€/€0

00'0S¢ [EMAURY DO 404 924 BUISSaV04d (dueqoqey) satueysd 143 €zoz/og/€0

ET6Y €¢/L2/T 150D [Pn4 ssaulsng ||ews ||PYs v/S0€ €20¢/LT/€0
jJunowy uondudsaqg aweN 13GWINN %2349 ?1eq

Page 7 of 16



THIS PAGE
IS
INTENTIONALLY
BLANK

Page 8 of 16



"€20T ‘T€ YoJe|\ 03 Juanbasgns paaiadad syuswAed s1aay dlvd

09°'206'889  $ $3|qeAIS09Y DVEINY 33N
aivd TZ'STS8PT 06 ceoe/te/Tt OVANY 11V 07 dV34 (aDH) BuisnoH jo uswiiedaq v ST CT0Z/TE/TT
aivd 9v'/6£°T T€  €70T/8¢/20 8€S AM SdVd- DVAINY TIV ¥/V Sdvd 8TV £207/82/20
aivd 957957 T€  €70T/8¢/20 0€S AIM SdVd- DVAINY TIV ¥/V Sdvd  LTE¥ £202/82/20
divd 8%7'96€'T T€  €70T/8¢/20 T1S IM SdVd- DVANY TIV 4/V Sdvd  9TEV £207/82/20
aivd £9°7/ST 6S  €70T/T€/10 8€S AM SdVd- DVAINY TIV ¥/V Sdvd  60€¥ £207/TE/TO
divd 7€'798 6S  €20T/T€/10 0€S AM SdVd- DVAINY TIV ¥/V Sdvd  80€¥ £207/TE/T0
divd 6£90S'T 6S  €70T/TE/10 TTS AIM SdVd- OVANY TIV ¥/V SdWvd  LOE¥ £207/TE/T0
aivd 00°0LE‘E 09 €20¢/0€/10 OVENY TIV (z€€ IM) M3IDD - OIDAIS 66T CTOT/TE/TT
divd 7/'SOT'96T T €202/0€/€0 S/ '769'$ LSV {00°558S Jodijed GQ ‘suesyed  STEY £207/87/20
€L°6VE'E €202/67/90 OVANY TIV €E€ IM IURJID ITVS - IDS:UOIIBAIBSUOD Jo Juswiledaq €7V £20T/TE/€0
divd €1°987°9 €202/627/5S0 OVENY TIV €E€ IM JUBJID DTVS - DDS:UOIIBAIBSUOD Jo Juswpedad  €TEV £207/87/70
€9°098'LT¢ €202/0€/v0 0L'¥62'TS W3SV {05°LTSS 4adije) GQ ‘suetyed  yTEY £207/TE/€0
16'S6€8 €202/1€/€0 OVaNY 11V 0'C dV3d (aDH) SuisnoH jo Juswiedad V) 8ZEV £20Z/TE/€0
¥0'0€T'T €20¢/T€/€0 8€S IM SdVY- OVEINY TIV ¥/V SdVd  LTEV €20T/TE/€0
1TTr6 €20¢/T€/€0 0€S IM SdVY- OVENY TIV ¥/V Sdvd  9ZEV €20T/TE/€0
L1165 €20¢/T€/€0 TTS IM SdVY- OVENY TIV ¥/V Sdvd  STEV €20T/TE/€0
L9'662'08 €207/1€/€0 OVANY TV 0'Z dV3d (aDH) SuisnoH jo Juswedad V) ZZev £20Z/TE/€0
TO'ETT €207/1€/€0 OVENY TIV (@JH) BuisnoH jo wawiedaq vd  CIEY £20T/TE/E0
9€'E€TT9 €202/1€/€0 OVENY TV (@DH) 8uisnoH jo wawiedaq vd  TTEY £20T/TE/E0
€9'v279 €207/1€/€0 OVENY TV (@DH) 8uisnoH jo wawiedaq vd  OTEY £20T/TE/E0
pled 9ouejeg uadp Suwgy 2leaang oW aweN wnN ?leq

€207 ‘T€ Y2Jen jo sy

Ireraq Suidy ¥/v
OVEINY

Page 9 of 16



THIS PAGE
IS
INTENTIONALLY
BLANK

Page 10 of 16



MEMORANDUM
TO: AMBAG Executive/Finance Committee
FROM: Maura F. Twomey, Executive Director
RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration
SUBJECT: Financial Update Report
MEETING DATE: June 14, 2023

RECOMMENDATION:

Staff recommends that the Executive/Finance Committee receive the Financial Update
Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2022-2023 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through March 31, 2023, as well as a budget-to-actual comparison. Amounts in the
Financial Update Report are unaudited.

FINANCIAL IMPACT:

The Balance Sheet for March 31, 2023, reflects a cash balance of $4,742,907.72. The
accounts receivable balance is $688,902.60, while the current liabilities balance is
$409,684.20. AMBAG has sufficient current assets on hand to pay all known current
obligations.

AMBAG’s Balance Sheet as of March 31, 2023, reflects a positive Net Position in the
amount of $265,098.23. This is due to the Profit and Loss Statement reflecting an excess
of revenue over expense of $271,966.42. Changes in Net Position are to be expected
throughout the fiscal year (FY), particularly at the beginning due to collection of
member dues which are received in July and the timing of various year-end adjustments
required after our financial audit.

Planning Excellence!

P.0. Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org
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The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period July 1, 2022 through March 31, 2023

Expenditures Budget Through March 2023 Actual Through March 2023 Difference
Salaries & Fringe Benefits S 2,506,280.00 S 1,839,807.88 §$ 666,472.12
Professional Services S 11,213,082.00 S 1,478,913.52 § 9,734,168.48
Lease/Rentals S 61,875.00 S 60,371.31 S 1,503.69
Communications S 20,850.00 S 18,300.77 S 2,549.23
Supplies S 101,925.00 $ 32,33852 S 69,586.48
Printing S 8,025.00 S 83581 $ 7,189.19
Travel S 53,025.00 S 20,647.29 S 32,377.71
Other Charges S 286,301.00 S 288,527.56 S (2,226.56)
Total S 14,251,363.00 S 3,739,742.66 S 10,511,620.34
Revenue
Federal/State/Local Revenue S 14,335,450.00 S 4,011,709.08 $ 10,323,740.92

Note: AMBAG is projecting a surplus, therefore budgeted revenues do not equal expenses.

Revenues/Expenses (Budget to Actual Comparison):

The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget-
to-actual.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. Projects early in their implementation are Integrated Land
Use Model and Development Monitoring Framework Tool, Monterey Bay Natural and
Working Lands Climate Mitigation and Resiliency Study, California Central Coast
Sustainable Freight Study, and Complete Streets. This work is not performed in a linear
fashion while the budget reflects linear programming. In addition, the Regional Early
Action Planning Housing Program (REAP) provides $7,931,311 in funding of which a
large portion will pass through to partner agencies. This program is approximately 50%
completed. The current budget includes a proportionate share of $10,133,742 in
funding for the REAP 2.0 program. It is in its early stages.

Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget-to-actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.
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COORDINATION:
N/A

ATTACHMENTS:

1. Balance Sheet as of March 31, 2023
2. Profit and Loss: July 1, 2022 — March 31, 2023
3. Cash Activity for April 2023

APPROVED BY:

f\(\m_‘wg\x).okm

~N

Maura F.\IwomeyTE)@cuﬁve irect\or
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