
  

 

AMBAG 
Board of Directors Meeting 

February 8, 2023 



  Item #1: Call To Order 
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 Item #2: Roll Call 
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Item #3: Oral Communications 
from the Public on Items Not 

on the Agenda 

(A maximum of three minutes on any
subject not on the agenda) 
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Item #4: Oral Communications 
from the Board on Items Not 

on the Agenda 

(A maximum of three minutes on any
subject not on the agenda) 
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Item #5A: Annual Comprehensive
Financial Report (ACFR) for 

Fiscal Year 2021-2022 

Recommended Action: Information 
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We’ll get you there. 

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. 
See CLAglobal.com/disclaimer. Investment advisory services are offered through 
CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor. 
©2022 CliftonLarsonAllen LLP 

CPAs | CONSULTANTS  |  WEALTH ADVISORS 

Audit Results 
June 30, 2022 
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Agenda 

• Auditor’s Opinion 
• Summary of Financial Performance 
• Communication with Those Charged with 

Governance 
• Accounting Updates 

©2022 CliftonLarsonAllen LLP 8 
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AUDITOR’S OPINION 
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 Scope of Services 
We have performed the following services 
for AMBAG. 
• Annual financial statement audit as of 

and for the year ended June 30, 2022 

We have also performed the following 
nonattest services: 
• Drafting basic financial statements 
• Preparation of Special District Financial 

Transaction Report 
• Review of Annual Comprehensive 

Financial Report 
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Auditor’s Opinion 
Unmodified Opinion 
• The financial statements, in all material 

respects, are fairly presented in 
accordance with accounting principles 
generally accepted in the United States. 
o Page 26 of ACFR 

• Clean single audit reports with no findings 
under Government Auditing Standards as 
well as the Uniform Guidance 
o Pages 105 & 107 of ACFR 

©2022 CliftonLarsonAllen LLP 11 



 

 

 

   

 Specific Area of Focus 
We focused on the following areas 
during the course of the audit: 

• Contract Revenue 
• Single Audit 
• Expense Allocation 
• Review of New GASB Standards 

©2022 CliftonLarsonAllen LLP 12 
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FINANCIAL STATEMENTS 
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Assets 

Cash & Cash 
Equivalents AR, Net Prepaids Net OPEB asset Capital assets -

net Deferred outflow 

2022 2,439,715 538,232 - 263,954 116,333 744,331 
2021 4,156,884 549,794 44,291 112,945 19,106 673,861

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

 4,500,000 

©2022 CliftonLarsonAllen LLP 

February 6, 2023 

14 

Presenter Notes
Presentation Notes
To update graphs:

Click on the graph, then on the “Chart Design” tab 
Click on the “Edit Data” dropdown, then select the “Edit Data in Excel” tool 
In the excel worksheet that popped up, you can edit all the data to show different years, amounts, and categories. To add more categories or third year, simply type a new category name year number on the next empty row or column.

Note: Be sure to format the numbers and titles as you want them to appear on the graph (i.e. dollar signs, capitals, commas, etc.)





 

 

 

Liabilities and Net Assets 

Accounts 
Payable 

Employee 
benefits 
payable 

Long-term 
liabilities 

Unearned 
revenue 

Deferred 
inflows Net deficit 

2022 622,403 529 1,230,348 1,090,342 1,225,780 66,837 
2021 378,468 1,575 2,315,924 3,179,115 202,202 539,509

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000 

©2022 CliftonLarsonAllen LLP 

February 6, 2023 
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Presenter Notes
Presentation Notes
To update graphs:

Click on the graph, then on the “Chart Design” tab 
Click on the “Edit Data” dropdown, then select the “Edit Data in Excel” tool 
In the excel worksheet that popped up, you can edit all the data to show different years, amounts, and categories. To add more categories or third year, simply type a new category name year number on the next empty row or column.

Note: Be sure to format the numbers and titles as you want them to appear on the graph (i.e. dollar signs, capitals, commas, etc.)
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STATEMENT OF ACTIVITIES 
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Revenues 

©2022 CliftonLarsonAllen LLP 

37% 

48% 

11% 
4% 

2022 

Federal sources 

State sources 

Local sources 

Local match 

47% 

32% 

16% 

5% 

2021 

Federal sources 

State sources 

Local sources 

Local match 

 

 February 6, 2023 
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Expenditures 

Salaries & benefits Professional 
services Rent Non-Federal local 

match Other expenditures 

2022 2,167,148 2,345,283 81,318 220,314 327,653 
2021 2,165,484 1,125,957 80,042 201,566 144,074

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000 

©2022 CliftonLarsonAllen LLP 

February 6, 2023 
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Presenter Notes
Presentation Notes
Bar Graph Version

To update graphs:

Click on the graph, then on the “Chart Design” tab 
Click on the “Edit Data” dropdown, then select the “Edit Data in Excel” tool 
In the excel worksheet that popped up, you can edit all the data to show different years, amounts, and categories. To add more categories or third year, simply type a new category name year number on the next empty row or column.

Note: Be sure to format the numbers and titles as you want them to appear on the graph (i.e. dollar signs, capitals, commas, etc.)
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COMMUNICATION WITH THOSE 
CHARGED WITH GOVERNANCE 
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IMPORTANT BOARD COMMUNICATIONS 

•Management is 
responsible for 
selecting 
appropriate 
accounting 
policies. 

•The significant 
accounting 
policies used are 
described in the 
footnotes to the 
Association’s 
financial 
statements. 
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•We deem •None noted. •None noted. 
accounting 
estimates to be 
reasonable. 
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IMPORTANT BOARD COMMUNICATIONS 

• None made. 

U
nc

or
re

ct
ed
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en

ts
 

• The Association has one 
passed adjustment as 
provided on our 
proposed entries. 

Di
ff
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ACCOUNTING UPDATES 
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©2022 CliftonLarsonAllen LLP 

Accounting Standards 
• GASB pronouncements that were adopted as well as those 

that have been issued but not yet adopted can be found on 
the following pages of the Annual Financial Comprehensive 
Report: 
o Pages 52-55 

February 6, 2023 
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THANK YOU 
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CLAconnect.com 

CPAs | CONSULTANTS |  WEALTH ADVISORS 
CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer. 
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor. 
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Item #5B: U.S. 101 Business Plan 

Recommended Action: Information 
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US 101 Business Plan 
A  S  S  O C  I  AT  I  O N  O F  M  O N T  E  R  E  Y  B  AY  A  R  E  A  G  O  V  E  R  N M  E  N T  S

F  E  B  R  U  A R  Y  8 ,  2 0 2 3  27 

Presenter Notes
Presentation Notes
US 101 Central Coast Coalition formed to raise awareness of US 101 Corridor: transportation/economic asset
need for investment 
Follows model of Central Valley’s Route 99 BP, which helped corridor receive $1B in bonds in 2006 




  

 

Introduction 

What is the US 101 Business Plan? 

Approach to achieving the corridor’s goals 

Corridor plans build the foundation 

Prioritizing investments 

Integrated benefits 

Financial plan 

US 101 Business Plan 28 

Presenter Notes
Presentation Notes
Difference between BP and traditional CP 
BP states the total funding need, funding sources, link priority trans projects to potential funding programs
Follows the SR 99 BP model, US 101 BP provide a medium to communicate to policy makers/partners/public





 US 101 Business Plan 
Segments 
Segmentation Methodology 
- Traffic flow 
- Land use 

29 

Presenter Notes
Presentation Notes
-shows counties and US 101 highlighted in different colors 
-long stretch – divided stretch into 11 segments based on traffic flow/land use




 

Charter 

US 101 Business Plan 30 

Presenter Notes
Presentation Notes
- partnership effort of the Central Coast Coalition
- Coalition members participate in planning stages 
Make use of existing data and plans 
Charter established objectives/intended outcomes
Full plan on BP website



 

Foundational Documents 

US 101 Business Plan 31 

Presenter Notes
Presentation Notes
- BP builds on existing corridor plans/studies
Plan on building upon previous success of the Coalition
Priorities identified in BP derived from existing local/regional plans



 

Intended Outcomes 
Input to plans Priority for future Investment 

US 101 Business Plan 32 



 

 
      

  
      

   

    

   

      

Goals 
Safety & Health 
Provide safety for all users of the transportation system and promote public health. 

Sustainability & Climate Change 
Practice environmental stewardship, preserve the transportation system, reduce pollution, 
and mitigate impacts of climate change. 

Economy 
Manage the corridor’s assets, support the economy, and enhance the region’s livability. 

Mobility 
Provide a reliable and efficient transportation system for all people and goods. 

Equity 
Promote social equity and ensure all socio-economic groups have accessible and equitable 
level of transportation services. 

US 101 Business Plan 33 

Presenter Notes
Presentation Notes
Looked at partner’s regional Trans Plans and other Planning documents
5 goal areas
Important to make sure partners/stakeholders can take ownership & align with Exec Order N-19-19 and N-79-20
Supporting climate goals and reduction of greenhouse gas emissions / VMT
Website -> factsheet with goals/objectives




 

 

  

 

 

     

Priority Project Types 
Operational Improvements and Conflict Point Reduction Points. 

Alternative Fuel Charging Stations and Air Pollutant Reduction Points. 

Freight & Goods Movement Improvements. 

Freeway Conversion and New Interchanges 

Bike, Ped, Transit, Rail, and Park & Ride Improvements. 

US 101 Business Plan 34 

Presenter Notes
Presentation Notes





   

 

 
    

       
  

      

  
   

 
     

    
   

  
  

  
  

US 101 BP Project Considerations (Highway) 
• Will the project? 

• Improve/create a park & ride lot or safety roadside rest area? 
• Support bicycle travel/safety (e.g. flashing beacons, shoulder widening, bicycle connection)? 
• Be close to infill areas? 
• Enhance transit/rail (provide a peak period passenger rail service)? 
• Implement TDM/TSM/carpool/vanpool/ITS strategies? 
• Include the interchange/ramp/auxiliary lane/operational improvements? 
• Accommodate future growth (of US 101 and surrounding areas)? 
• Include viable ramp metering? 
• Facilitate an integrated, sustainable, and efficient transportation system? 
• Convert the roadway to a freeway? 
• Facilitate access management improvements? 
• Reconfigure interchange strategies? 
• Optimize mobility? 
• Remove conflict points? 
• improve/maintain US 101 pedestrian over/under crossings? 

US 101 Business Plan 35 



   

 

 

   
  
  

 
   

 

   

  
  

 
 

US 101 BP Project Considerations (Non-Hwy) 
• Is the project? 

• Located on a parallel 
facility/alternative route to US 101? 

• Located in a commercial/industrial 
area that receives freight products 
that travel via US 101? 

• Improving access to an Alternative 
Fuel station? 

• Improving access to any employment 
centers? 

• Will the project? 
• Divert any traffic away from US 

101? 
• Benefits reach US 101 users? 
• Have a portion of users who use 

US 101 as well? 
• Improve the connection to US 

101? 

US 101 Business Plan 36 



 

 

 

Contact Info 

Madilyn Jacobsen 
Madilyn.jacobsen@dot.ca.gov 
(805) 835-6287 

Matt Welker 
matthew.welker@dot.ca.gov 
(805) 556-5464 

US 101 Business Plan 37 
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Item #6: 2023 Board and 
Committee Appointments 

Recommended Action: Approve 

38 



  

 

Item #7A: Executive/Finance
Committee 

Recommended Action: Information 
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Item #7B: Monterey Bay National
Marine Sanctuary (MBNMS)

Advisory Committee Advisory
Council (SAC) Meeting 

Recommended Action: Direct 

40 



    

 

Item #8A: 2023 Goals for the 
Executive Director 

Recommended Action: Approve 
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Item #9: Consent Agenda 
(Items #8A – 8I) 

Recommended Action: Approve 
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Item #10: Items Removed from 
Consent Calendar for Discussion 

and Possible Action 

43 



  
  

 

Item #11A: Regional Early Action 
Planning Grants 2.0 Program

Update 

44 



 
  

 
 

Regional Early Action Planning 
Grants 2.0 Program Update 

Heather Adamson, AICP 
February 8, 2023 
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REAP 2.0 Program Objectives 

• REAP 2.0 provides funds to accelerate housing production and 
facilitate compliance with the 6th Cycle of the housing element, 
including RHNA allocations 

• In addition, REAP 2.0 is intended to advance the SCS 
• The REAP 2.0 objectives are: 

– Accelerate infill development that facilitates housing supply, choice and 
affordability 

– Affirmatively furthering fair housing 
– VMT reduction (especially transit/multimodal project elements) 

46 

Presenter Notes
Presentation Notes
REAP 2.0 builds on the 2019 REAP program which was primarily for planning. The grant integrates housing and VMT reduction goals, and emphasizes implementation activities, including infrastructure investments that support future housing development. 

The REAP 2.0 Program provides funds to regional governments to accelerate housing production and implementation of the 6th Cycle of the housing element.

In addition, REAP 2.0 seeks to implement the regional Sustainable Communities Strategy (SCS,) namely through VMT reduction targets and associated land use and transportation changes. 

And again here are those objectives.
 Accelerating Infill Development that Facilitates Housing Supply, Choice, and Affordability 
Affirmatively Furthering Fair Housing 
Reducing Vehicle Miles Traveled 




  
 

   

    

   

      
  

REAP 2.0 Funding & Guidelines 
• Funded with $600 million from the State General Fund 

• Administered by HCD in collaboration with OPR, SGC, CARB 

• AMBAG’s allocation of the MPO funding is $10,133,742 

• Emphasis: Transformative, implementation, competitive 

• Obligation by June 2024, spent by June 2026 

• Two Part MPO application: (1) Advance Application for 10% and (2) 
Final application for 90% 

47 

Presenter Notes
Presentation Notes
The REAP 2.0 Program is funded with $600 million from the State General Fund. 

It will be administered by the California Department of Housing and Community Development (HCD) (Department), in collaboration with the Governor’s Office of Planning and Research (OPR), the Strategic Growth Council (SGC), and the California Air Resources Board (CARB).

That means when AMBAG submits an application for funding, all of these agencies review for those transformative goals. 

AMBAG’s formula share of the MPO funding is $10,133,742.41. And to clarify, that $10 million is for the entire AMBAG region. The state has indicated that they want to see the funding go towards more transformative programs, and that previous programs were more for formula allocation, so they want to see this program heavily weighted towards implementation

Keep in mind that all REAP funds have to obligated by June 2024 and spent down by June 2026 so it’s going to be a short turn around time for projects.





  
   

  
      
  

 
   

  

   

  

 

REAP 2.0 Eligible Uses 
Eligible uses should fit the following categories 
• Accelerating Infill Development and AFFH 

– Accelerating infill development that facilitates housing supply, choice, 
affordability and AFFH through planning programs, services, or funding 

• Affirmatively Furthering Fair Housing 
– Counteracting patterns of segregation, locating lower income housing in high 

opportunity areas, addressing various disparities in housing opportunity 

• VMT Reduction 
– Realizing multimodal communities through programs/plans/actions 

– Shifting travel behavior by reducing driving through programs/projects 

– Increasing transit ridership through funding/implementation/planning 

48 

Presenter Notes
Presentation Notes
The major categories of REAP 2.0 eligible uses are outlined in the official guidelines are shown here. Keep in mind that all projects must meet all three objectives: Infill affordable housing, VMT reduction, and AFFH. 

The first bullet accelerating infill development is pretty broad and will probably be where projects are weighted

We’ll cover more about what AFFH means later in the presentations

- All projects should also have a VMT reduction component which makes the project consistent with the AMBAG SCS. There are a few VMT reduction approaches listed on the second bullet but other VMT reduction approaches would be equally eligible as long as they don’t contradict any other core program objectives

STOP FOR CHAT QUESTIONS




REAP 2.0 Program Framework 

Regional Competitive Grant Program 
$6,000,000 (~60%) 

Local Suballocation Grant Program 
$2,625,000 (~25%) 

Regional SCS Implementation, Admin, 
Technical Assistance $1,508,742 (~15%) 
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Presenter Notes
Presentation Notes
The Regional competitive program is open to all jurisdictions on a competitive basis. Through the local suballocation program we’ll aim to make $125,000 available to each jurisdiction on an over the counter basis, subject to HCD approval.

Today we’re going to be taking feedback on how we’re evaluating the criteria for the suballocation programs. Due to the statutory program requirements, both programs have nearly identical evaluation criteria which we’ll review in the next slide.





  

     

    
       

 
     

      
 

      
    
  

AMBAG’s REAP 2.0 Grant Programs 
1. Regional Competitive Grant Program 

– Applicant awards must support all REAP 2.0 objectives 

– Suballocate the majority of AMBAG’s REAP 2.0 funds to a competitive 
program, granting awards to applicants that best achieve all REAP 2.0 goals 
and objectives 

2. Local Suballocation Grant Program 
– Applicant awards must support all REAP 2.0 objectives 

– Sets aside $125,000 per jurisdiction with eligible projects which meet all 
REAP 2.0 goals and objectives 

– The goal is to provide all cities and counties with an opportunity to 
propose a REAP 2.0 eligible projects while allowing for both 
implementation and planning uses 

50 

Presenter Notes
Presentation Notes

The major categories of REAP 2.0 eligible uses are outlined in the official guidelines are shown here. Keep in mind that all projects must meet all three objectives: Infill affordable housing, VMT reduction, and AFFH. 

- The first bullet accelerating infill development and AFFH is pretty broad and will probably encompass the majority of projects

- All projects should also have a VMT reduction component which makes the project consistent with the AMBAG SCS. There are a few VMT reduction approaches listed on the second bullet but other VMT reduction approaches would be equally eligible as long as they don’t contradict any other core program objectives

STOP FOR CHAT QUESTIONS




 

   

 

 
   

 

Draft Criteria for Grant Programs 
• Regional Competitive Grant Program 

– REAP 2.0 Core Objectives – 75 points 

– Priority Factors – 18 points 

– Secondary Factors – 7 points 

– 100 points total 

• Local Suballocation Grant Program 
– Same criteria as Regional Competitive Program 

– Pass/Fail instead of point system 

• Detailed criteria is included in Attachment 1 

51 



  

  

   
     

  

AMBAG Grant Program Guidelines 
• Develop guidelines for both AMBAG grant programs 

– Regional Competitive Grant Program 
– Local Suballocation Grant Program 

• Draft guidelines will include: 
– Criteria, program requirements, deadlines, etc. 

• Draft guidelines are scheduled to be released for public review in 
March/April 2023 

• Finalize guidelines scheduled for adoption by the AMBAG Board in 
May/June 2023 

52 



Next Steps 

• HCD finalizes review of AMBAG’s final application (March 2023) 
• Develop draft guidelines for both grant programs and release for public 

review (February – April 2023) 
• AMBAG Board approves final guidelines and directs staff to issue Notice 

of Funding Availability (May – June 2023) 

53 



 

 
 

  
  
   

  

  
   

 

Schedule 

June 30, 2024 
Summer/Early Fall 2023 Deadline for REAP 2.0 

Suballocation applications recipients to encumber 
due to AMBAG funds 

Late 2023/early 2024 June 30, 2026 Spring/Summer 2023 
Suballocation and AMBAG awards grants Deadline for REAP 2.0 
competitive grant funds to be expended program development 

and application period 

54 

Presenter Notes
Presentation Notes
Next steps - Here’s the timeline for the remainder of 2023 and beyond…

Keep in mind that the state has to review and approve our application which is expected to be completed by March or April 2023.




Feedback/Questions? 
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Item #12: Adjournment 

Next meeting: March 8, 2023 
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