AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

DATE: November 9, 2022
TIME: 5:00 pm
LOCATION: Conference Call

Dial-In Number: (605) 475-4700
Access Code: 203466#

On September 16, 2021, Governor Newsom signed AB 361 into law. The provisions enacted by AB 361 provide
flexibility to meet remotely during a proclaimed emergency and will sunset on January 1, 2024. The AMBAG
Executive/Finance Committee meeting will be conducted via Conference Call and will participate in the meeting
from individual remote locations.

Members of the public will need to attend the meeting remotely via Conference Call. We apologize in advance
for any technical difficulties.

Persons who wish to address the AMBAG Executive/Finance Committee on an item to be considered at this
meeting are encouraged to submit comments in writing at info@ambag by Tuesday, November 8, 2022 at 5
pm. The subject line should read “Public Comment for the November 9, 2022 Executive/Finance Committee
Meeting”. The agency clerk will read up to 3 minutes of any public comment submitted.

To participate via Conference Call, please use the conference call dial-in information provided.

If you have any questions, please contact Ana Flores, Clerk of the Board at aflores@ambag.org or at
831-883-3750.

1. Call to Order

2. Roll Call
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3. Public Comment (A maximum of three minutes on any subject not on the agenda)

4, Consent Agenda
Recommended Action: APPROVE
Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Resolution in accordance with AB 361 regarding the Ralph M. Brown Act and
Finding of Imminent Risk to Health and Safety of In-Person Meetings as a Result of
the Continuing COVID-19 Pandemic State of Emergency Declared by Governor
Newsom
Adopt a Resolution 2022-10 in accordance with AB 361 regarding the Ralph M.
Brown Act and finding of imminent risk to health and safety of in-person meetings
as a result of the continuing COVID-19 pandemic state of emergency declared by
Governor Newsom. (Page 3)

B. Draft Minutes of the October 12, 2022 Meeting
Approve the draft minutes of the October 12, 2022 meeting. (Page 5)

C. List of Warrants as of August 30, 2022
Accept the list of warrants. (Page 7)

D. Accounts Receivable as of August 30, 2022
Accept the accounts receivable. (Page 11)

5. Financial Update Report
Recommended Action: INFORMATION

e Maura F. Twomey, Executive Director

Receive the financial update report which provides an update on AMBAG’s current
financial position and accompanying financial statements. (Page 13)

6. Other Items

7. Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. If you have a request for
disability-related modification or accommodation, including auxiliary aids or services, contact Ana
Flores, AMBAG, 831-883-3750, or email aflores@ambag.org at least 48 hours prior to the meeting date.
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Resolution No. 2022-10

A RESOLUTION
OF THE ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS EXECUTIVE/FINANCE COMMITTEE
ADOPTING A RESOLUTION REGARDING THE RALPH M BROWN ACT AND FINDING OF IMMINENT RISK TO
HEALTH AND SAFETY OF IN-PERSON MEETING AS A RESULT OF THE CONTINUING COVID-19 PANDEMIC
STATE OF EMERGENCY DECLARED BY GOVERNOR NEWSOM

WHEREAS, on March 4, 2020, Governor Newsom issued a Proclamation of State of Emergency in
response to the COVID-19 pandemic; and,

WHEREAS, the proclaimed state of emergency remains in effect; and,

WHEREAS, on March 17, 2020, Governor Newsom issued Executive Order N-29-20 that suspended the
teleconferencing rules set forth in the California Open Meeting law, Government code Section 54950 et seq.
(the “Brown Act”), provided certain requirements were met and followed; and,

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-21 that clarified the
suspension of the teleconferencing rules set forth in the Brown Act, and further provided that those provisions
would remain suspended through September 30, 2021; and,

WHEREAS, on September 16, 2021, Governor Newsom signed AB 361 that provides that a legislative
body subject to the Brown Act may continue to meet without fully complying with the teleconferencing rules
in the Brown Act provided the legislative body determines that meeting in person would present imminent
risk to the health and safety of attendees, and further requires that certain findings be made by the legislative
body every (30) days; and,

WHEREAS, California Department of Public Health (“CDPH”) and the federal Centers for Disease
Control and Prevention (“CDC”) caution that the Delta and Omicron variants of COVID-19, currently the
dominant strains of COVID-19 in the country, are more transmissible than prior variants of the virus, may
cause severe illness, and that even fully vaccinated individuals can spread the virus
(https://cdc.gov/coronavirus/2019-ncov/variants/delta-variant.html); and,

WHEREAS, other variants of COVID-19 exist, and it is unknown at this time whether other variants may
result in a new surge in COVID-19 cases; and,

WHEREAS, the CDC has established a “Community Transmission” metric with 4 tiers designated to
reflect a community’s COVID-19 case rate and percent positivity; and,

WHREAS, Monterey County, San Benito County, and Santa Cruz currently have a Community
Transmission metric of “low”; and,

WHEREAS, due to the current pandemic situation, the CDC recommends that all persons, regardless of
vaccination status, wear a mask based on your personal preference, informed by your personal level of risk.
The public may choose to wear a mask or respirator that offers greater protection in certain situations, such as
when you are with people at higher risk for severe illness, or if you are at higher risk for severe illness; and
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WHEREAS, the Executive/Finance Committee for the Association of Monterey Bay Area Governments
(AMBAG) is empowered to take actions necessary to protect public, health, welfare and safety within the
region; and,

WHEREAS, AMBAG has an important governmental interest in protecting the health, safety and
welfare of those who participate in meetings of AMBAG’s various legislative bodies subject to the Brown Act;
and,

WHEREAS, in the interest of the public health and safety, as affected by the emergency cause by the
spread of COVID-19, the AMBAG Executive/Finance Committee deems it necessary to find that meeting in
person for meetings of all AMBAG related legislative bodies as well as subcommittees of the board of
Directors subject to the Ralph M. Brown Act, would present imminent risk to the health or safety of attendees,
and thus intends to invoke the provisions of AB 361 related to teleconferencing as provided in subdivisions (e)
of Government Code section 54953; and,

WHEREAS, all teleconference meetings of the AMBAG Board of Directors, AMBAG Executive/Finance
Committee, as well as all subcommittees of the Board of Directors shall comply with the requirements to
provide the public with access to meetings as prescribed in paragraph (2) of subdivision (e) of Government
Code section 54953;

NOW, THEREFORE, BE IT RESOLVED that the AMBAG Executive/Finance Committee does hereby
approve as follows:

1. The AMBAG Board of Directors finds that meeting in person for meeting of all AMBAG related legislative
bodies subject to the Ralph M. Brown Act would present imminent risk to the health or safety of
attendees.

2. This finding applies to all AMBAG related legislative bodies subject to the Brown Act, including but not
limited to, the AMBAG Board of Directors meeting; the AMBAG Executive/Finance Committee; the RAPS,
Inc. Board of Directors meeting, and any other standing committees.

3. Staff is directed to return to the Board of Directors no later than thirty (30) days after the adoption of this
resolution, or by next Board of Directors meeting (whichever comes first), with an item for the Board to
consider making the findings required by AB 361 in order to continue meeting under its provisions.

4. The AMBAG Executive Director and AMBAG Counsel are directed to take such other necessary or
appropriate actions to implement the intent and purposes of this resolution.

PASSED AND ADOPTED this 9th day of November 2022.

Kristen Brown, President

Maura F. Twomey, Executive Director
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DRAFT EXECUTIVE/FINANCE COMMITTEE MEETING
MINUTES

Conference Call

October 12, 2022
1. Call to Order

The meeting was called to order by President Brown at 5:00 p.m.

2. Roll Call

Present: Directors Brown, Freeman, McAdams, McShane, and Smith
Absent: None

Others Present: Maura Twomey, Executive Director

3. Public Comments

There were no written or oral comments from the public.
4. Consent Agenda

The following items were enclosed: 1) Resolution in accordance with AB 361 regarding
the Ralph M. Brown Act and Finding of Imminent Risk to Health and Safety of In-Person
Meetings as a Result of the Continuing COVID-19 Pandemic State of Emergency declared
by Governor Newsom; 2) draft minutes of the September 14, 2022 meeting; 3) warrants
as of July 31, 2022; and 4) accounts receivable as of July 31, 2022.

Motion made by Director Freeman seconded by Director McShane to approve the
consent agenda. The motion passed unanimously.

5. Financial Update Report

Maura Twomey, Executive Director, gave a report on AMBAG’s current financial
position. The accompanying financial statements were also discussed.

6. Other Items
None.
7. Adjournment

The meeting adjourned at 5:05 p.m.
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DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING
ATTENDANCE & VOTING RECORD

MEETING DATE: October 12, 2022

Attendance (Y= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance Item# 5
Consent
Capitola Kristen Brown Y Y
Monterey Ed Smith Y Y
Pacific Grove Jenny McAdams Y Y
Salinas Steve McShane Y Y
San Juan Bautista  John Freeman Y Y
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ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS

MEMORANDUM
TO: AMBAG Executive/Finance Committee
FROM: Maura F. Twomey, Executive Director
RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration
SUBJECT: Financial Update Report
MEETING DATE: November 9, 2022

RECOMMENDATION:

Staff recommends that the Executive/Finance Committee recieve the Financial Update
Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2022-2023 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through August 31, 2022, as well as a budget-to-actual comparison. Amounts in the
Financial Update Report are unaudited.

FINANCIAL IMPACT:

The Balance Sheet for August 31, 2022, reflects a cash balance of $4,953,787.83. The
accounts receivable balance is $706,528.81, while the current liabilities balance is
$167,267.64. AMBAG has sufficient current assets on hand to pay all known current
obligations.

AMBAG’s Balance Sheet as of August 31, 2022, reflects a positive Net Position in the
amount of $211,469.63. This is due to the Profit and Loss Statement reflecting an excess
of revenue over expense of $218,337.82. Changes in Net Position are to be expected
throughout the fiscal year (FY), particularly at the beginning due to collection of
member dues which are received in July and the timing of various year-end adjustments
required after our financial audit.

Planning Excellence!

P.0.Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org
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The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period July 1, 2022 through August 31, 2022

Expenditures Budget Through August 2022 Actual Through August 2022 Difference
Salaries & Fringe Benefits S 552,563.00 S 400,972.85 $ 151,590.15
Professional Services S 2,659,732.00 $ 44,404.04 S 2,615,327.96
Lease/Rentals S 13,333.00 $ 13,14455 S 188.45
Communications S 4,133.00 $ 2,831.92 S 1,301.08
Supplies S 21,733.00 S 10,023.33 $ 11,709.67
Printing S 1,450.00 S - S 1,450.00
Travel S 11,283.00 S 532.14 S 10,750.86
Other Charges S 66,368.00 S 71,697.13 S (5,329.13)
Total N 3,330,597.00 S 543,60596 §$ 2,786,989.04
Revenue
Federal/State/Local Revenue S 3,345,507.00 S 761,943.78 S 2,583,563.22

Note: AMBAG is projecting a surplus, therefore budgeted revenues do not equal expenses.

Revenues/Expenses (Budget to Actual Comparison):

The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget-
to-actual.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. Work is progressing on the 2045 Metropolitan
Transportation Plan/Sustainable Communities Strategy (MTP/SCS). This work is not
performed in a linear fashion while the budget reflects linear programming. In addition,
the Regional Early Action Planning Housing Program (REAP) provides $7,931,311 in
funding of which a large portion will pass through to partner agencies. It is in its early
stages. Additional projects early in their implementation are Integrated Land Use Model
and Development Monitoring Framework Tool and Monterey Bay Natural and Working
Lands Climate Mitigation and Resiliency Study.

Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget-to-actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.
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COORDINATION:
N/A

ATTACHMENTS:

1. Balance Sheet as of August 31, 2022
2. Profit and Loss: July 1, 2022 — August 31, 2022
3. Cash Activity for September 2022

APPROVED BY:

f\ i
(\(\M ’W\}\’J\ . -
Maura F. TW&Qey,_Exeeux'ae-B-i-rect{K\
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