
 
     

   

AMBAG 
Board of Directors Meeting 

May 12, 2021 



       Item #1: Call to Order 



     Item #2: Roll Call 



       
             

 
             

       

Item #3: Oral Communications 
from the Public on Items Not on 

the Agenda 
(A maximum of three minutes on any 

subject not on the agenda) 



       
             

 

Item #4: Oral Communications 
from the Board on Items Not on 

the Agenda 



         
     
     

 

   

Item #5A: Support for the 
Co‐Locating CSUMB Science 
Building and Sanctuary 

Home Office 

Recommended Action: Approve 



     

   

Item #6A: Executive/Finance 
Committee 

Recommended Action: Information 



   

       
 

   

       

CSUMB – MBNMS BUILDING 

Monterey Bay National Marine 
AMBAG meeting 
May 12, 2021 

Paul Michel, NOAA Sanctuaries, WCRO 



PROPOSED SCIENCE II 



   CSUMB – MBNMS BUILDING 



   

   
           

   
       
         

             
   

CSUMB – MBNMS BUILDING 

Benefits to CSUMB: 
◼ Capstone projects to support NOAA Science needs 
◼ Collaborative faculty research 
◼ Student research and internship opportunities 
◼ Service learnings can support sanctuary outreach 
◼ Additional expertise on campus to support seminars, 
guest lectures, etc. 



     

     

     

 
   
 

   
  

 

SCIENCE & ENGINEERING UPDATE 

Today 

Building and Programmatic Funding 

💲 
Philanthropic Board of Trustees Federal Funds State Funding 

Approval (MBNMS) Allocation 

Approved: 
Nov 2019 & 
Nov 2020 



 
      

     

 

 
 

   
   

     

     

 

 
 

         
  

 

 

SCIENCE & ENGINEERING UPDATE 
Next Steps 

Today 

💲 

Academic Program Approval Process 

Feasibility Study Design Build Occupancy 

Authorization 
to Plan 

Program 
Proposal 

Chancellor’s 
Office Approval 

Building Planning and Construction 

Consultant 

Building and Programmatic Funding 

Philanthropic 

Accreditor 
Approval 

Board of Trustees 
Approval 

State Funding 
Allocation 

4 years 

Federal Funds 
(MBNMS) 



   

   
         

     
             

               
         

     
         

CSUMB – MBNMS BUILDING 

Benefits to MBNMS: 
• Permanent home office and long‐term savings 
• Meeting and conference space 
• Collaborations and opportunities for staff, faculty, and 
students across many program areas, for ex. CCME – 
Center for Coastal and Marine Ecosystems 

• Internships, staff lectures, seminars 
• Growing Sanctuary Awareness and Stewardship 



   

 

CSUMB – MBNMS BUILDING 

Thank You! 



         
     
     

   

Item #6B: Monterey Bay National 
Marine Sanctuary (MBNMS) 

Advisory Council (SAC) Meeting 

Recommended Action: Direct 



       

   

Item #7: Executive Director’s 
Report 

Recommended Action: Information 



       
 

   

Item #8: Consent Agenda 
(Items #8A‐8E) 

Recommended Action: Approve 



         
         

 

Item #9: Items Removed from 
Consent Calendar for Discussion and 

Possible Action 



         
       

       

   

Item #10A: Draft FY 2021‐22 
Monterey Bay Region Overall 

Work Program (OWP) and Budget 

Recommended Action: Approve 



     
   

       
           

Draft  2021‐22  Monterey  
Bay  Region  Overall  Work  

Program  (OWP)  and  Budget 
Board of Directors Meeting 

May 12, 2021 

Bhupendra Patel, Director of Modeling
Errol Osteraa, Director of Finance and Administration 



FY  2021‐22  Overall  Work  Program  Priorities 

• Federally  required  document  to  receive  federal  funds 

• Covers  all  AMBAG  work  programs  and  activities 

• Used  as  a  project  management  tool  by  staff 

• Implements  Federal  Planning  Factors 

• Implements  AMBAG  Board  adopted  priorities 

1. Modeling  and  Research  

2. Planning  and  Forecasts  

3. Sustainable  Development  Strategies  

4. Collaborative  Planning  and  Implementation  



FY  2021‐22  OWP  Highlights 
• Development  and  management  of  current  and  future  year  OWP 

• Public  Participation  Plan  for  the  MTP/SCS,  MTIP  & other  projects 

• GIS  data  collection,  analysis,  GIS  Web  portal  & membe  r  services  

• Update  and  apply  AMBAG  Regional  Travel  Demand  Model  for  
2045  MTP/SCS  and  corridor/project  analysis 

• REAP  grant  program  for  housing 

• Monitoring  and  reporting  Transportation  Performance  
Management  

• Development  and  coordination  of  RHNA   in  consultation   with  
local  jurisdictions 

• Development  and  adoption  2045  MTP/SCS  

• Management  of  FFY  2020‐21  to  FFY  2023‐24  MTIP   



         

         

             

               
                 

                   

         

         

FY 2021‐22 OWP and Budget Timeline 

OWP Kickoff meeting January 12, 2021 

Development of Draft OWP and Budget Jan –Feb 2021 
Draft OWP available for comments & review March ‐ April, 2021 
Draft OWP & Budget presentation to AMBAG March 10, 2021 
Board 
Board Adoption of FY 2021‐22 OWP & Budget May 12, 2021 

May 31, 2021 Expected State Approval Date 

Expected Federal Approval Date June 30, 2021 



       AMBAG Draft FY 2021‐22 Budget 



       

         

       

 

   

   

 

Federal 
20.83% 

State (SB1) 
3.82% 

ate (REAP) 
70.49% 

Local 
4.86% 

Draft FY 2021‐22 Funding Highlights 

• Balanced budget; pursuant to AMBAG By‐Laws 

• Revenue by source (Page 116): 

Federal ‐ $2,046,464 

State (SB 1) ‐ $375,537 

State (REAP) ‐ $6,925,000 

Local ‐ $477,000 

St



       
           

   

             

         

                 
   

   

           

                 

Draft FY 2021‐22 Expenditure Highlights 
• Maintaining staff level equivalent to current year 

• Includes 2% COLA 

• Reduction in professional services due to project/grant
closeout 

• No change to total member dues 

• General Fund expenditures includes costs that are not eligible
for Federal reimbursement: 

o Interest and fees 

o Cash match to meet federal/state grant
requirements 

• Continued use of toll credits $233,838 to preserves General
Fund 



               
               

                   
           

           
             

             

             
           

   

Recommendation 
• Approve the Draft FY 2021‐22 Monterey Bay Region

OWP and Budget by adopting resolution 2021‐5 and 
authorize staff to submit the Draft FY 2021‐22 OWP to 
Caltrans and federal agencies for their approval; 

• Certify AMBAG’s adherence to the metropolitan
transportation planning process within the region and
authorize Executive Director to sign the certification;
and; 

• Authorize AMBAG staff to execute OWP Agreements
to release funds for metropolitan transportation
planning use. 



Questions 



   Item #11: Adjournment 


	Structure Bookmarks
	AMBAG Board of Directors Meeting May 12, 2021 
	Item #1: Call to Order 
	Item #2: Roll Call 
	Item #3: Oral Communications from the Public on Items Not on the Agenda (A maximum of three minutes on any subject not on the agenda) 
	Item #3: Oral Communications from the Public on Items Not on the Agenda (A maximum of three minutes on any subject not on the agenda) 
	Figure
	Item #4: Oral Communications from the Board on Items Not on the Agenda 
	Item #5A: Support for the Co‐Locating CSUMB Science Building and Sanctuary Home Office Recommended Action: Approve 
	Item #6A: Executive/Finance Committee Recommended Action: Information 
	CSUMB – MBNMS BUILDING 
	CSUMB – MBNMS BUILDING 
	Figure
	Monterey Bay National Marine AMBAG meeting May 12, 2021 
	Monterey Bay National Marine AMBAG meeting May 12, 2021 
	Paul Michel, NOAA Sanctuaries, WCRO 
	Figure
	PROPOSED SCIENCE II 
	CSUMB – MBNMS BUILDING 


	CSUMB – MBNMS BUILDING 
	CSUMB – MBNMS BUILDING 
	Figure
	Benefits to CSUMB: 
	Benefits to CSUMB: 
	◼ Capstone projects to support NOAA Science needs 
	◼ Collaborative faculty research 
	◼ Student research and internship opportunities 
	◼ Service learnings can support sanctuary outreach 
	◼ Additional expertise on campus to support seminars, guest lectures, etc. 
	Figure
	SCIENCE & ENGINEERING UPDATE 
	SCIENCE & ENGINEERING UPDATE 
	Today 
	Building and Programmatic Funding 
	💲 
	Board of Trustees Federal Funds State Funding Approval (MBNMS) Allocation 
	Philanthropic 

	Approved: Nov 2019 & Nov 2020 
	Figure

	SCIENCE & ENGINEERING UPDATE Next Steps 
	SCIENCE & ENGINEERING UPDATE Next Steps 
	Today 
	💲 Academic Program Approval Process Feasibility Study Design Build Occupancy Authorization to Plan Program Proposal Chancellor’s Office Approval Building Planning and Construction Consultant Building and Programmatic Funding Philanthropic Accreditor Approval Board of Trustees Approval State Funding Allocation 4 years Federal Funds (MBNMS) 



	CSUMB – MBNMS BUILDING 
	CSUMB – MBNMS BUILDING 
	Figure
	Benefits to MBNMS: 
	Benefits to MBNMS: 
	• 
	• 
	• 
	Permanent home office and long‐term savings 

	• 
	• 
	Meeting and conference space 

	• 
	• 
	Collaborations and opportunities for staff, faculty, and students across many program areas, for ex. CCME – Center for Coastal and Marine Ecosystems 

	• 
	• 
	Internships, staff lectures, seminars 

	• 
	• 
	Growing Sanctuary Awareness and Stewardship 


	CSUMB – MBNMS BUILDING Thank You! 
	Item #6B: Monterey Bay National Marine Sanctuary (MBNMS) Advisory Council (SAC) Meeting Recommended Action: Direct 
	Item #7: Executive Director’s Report Recommended Action: Information 
	Item #8: Consent Agenda (Items #8A‐8E) Recommended Action: Approve 
	Item #9: Items Removed from Consent Calendar for Discussion and Possible Action 
	Item #10A: Draft FY 2021‐22 Monterey Bay Region Overall Work Program (OWP) and Budget Recommended Action: Approve 



	Draft 2021‐22 Monterey Bay Region Overall Work Program (OWP) and Budget 
	Draft 2021‐22 Monterey Bay Region Overall Work Program (OWP) and Budget 
	Board of Directors Meeting May 12, 2021 
	Bhupendra Patel, Director of ModelingErrol Osteraa, Director of Finance and Administration 
	Figure
	FY 2021‐22 Overall Work Program Priorities 
	FY 2021‐22 Overall Work Program Priorities 
	• 
	• 
	• 
	Federally required document to receive federal funds 

	• 
	• 
	Covers all AMBAG work programs and activities 

	• 
	• 
	Used as a project management tool by staff 

	• 
	• 
	Implements Federal Planning Factors 

	• 
	• 
	• 
	Implements AMBAG Board adopted priorities 

	1. 
	1. 
	1. 
	Modeling and Research 

	2. 
	2. 
	Planning and Forecasts 

	3. 
	3. 
	Sustainable Development Strategies 

	4. 
	4. 
	Collaborative Planning and Implementation 





	FY 2021‐22 OWP Highlights 
	FY 2021‐22 OWP Highlights 
	• 
	• 
	• 
	Development and management of current and future year OWP 

	• 
	• 
	Public Participation Plan for the MTP/SCS, MTIP &other projects 

	• 
	• 
	GIS data collection, analysis, GIS Web portal &member services 

	• 
	• 
	Update and apply AMBAG Regional Travel Demand Model for 2045 MTP/SCS and corridor/project analysis 

	• 
	• 
	REAP grant program for housing 

	• 
	• 
	Monitoring and reporting Transportation Performance Management 

	• 
	• 
	Development and coordination of RHNA in consultation with local jurisdictions 

	• 
	• 
	Development and adoption 2045 MTP/SCS 

	• 
	• 
	Management of FFY 2020‐21 to FFY 2023‐24 MTIP 



	FY 2021‐22 OWP and Budget Timeline 
	FY 2021‐22 OWP and Budget Timeline 
	OWP Kickoff meeting January 12, 2021 Development of Draft OWP and Budget Jan –Feb 2021 Draft OWP available for comments & review March ‐April, 2021 Draft OWP & Budget presentation to AMBAG March 10, 2021 Board 
	Board Adoption of FY 2021‐22 OWP & Budget May 12, 2021 
	Board Adoption of FY 2021‐22 OWP & Budget May 12, 2021 
	May 31, 2021 
	Expected State Approval Date Expected Federal Approval Date June 30, 2021 
	AMBAG Draft FY 2021‐22 Budget 


	Draft FY 2021‐22 Funding Highlights 
	Draft FY 2021‐22 Funding Highlights 
	• 
	• 
	• 
	Balanced budget; pursuant to AMBAG By‐Laws 

	• 
	• 
	Revenue by source (Page 116): 


	Federal ‐$2,046,464 State (SB 1) ‐$375,537 State (REAP) ‐$6,925,000 Local ‐$477,000 
	Federal 20.83% State (SB1) 3.82% State (REAP) 70.49% Local 4.86% 

	Draft FY 2021‐22 Expenditure Highlights 
	Draft FY 2021‐22 Expenditure Highlights 
	• 
	• 
	• 
	Maintaining staff level equivalent to current year 

	• 
	• 
	Includes 2% COLA 

	• 
	• 
	Reduction in professional services due to project/grantcloseout 

	• 
	• 
	No change to total member dues 

	• 
	• 
	• 
	General Fund expenditures includes costs that are not eligiblefor Federal reimbursement: 

	o 
	o 
	o 
	Interest and fees 

	o 
	o 
	Cash match to meet federal/state grantrequirements 



	• 
	• 
	Continued use of toll credits $233,838 to preserves GeneralFund 



	Recommendation 
	Recommendation 
	• 
	• 
	• 
	Approve the Draft FY 2021‐22 Monterey Bay RegionOWP and Budget by adopting resolution 2021‐5 and authorize staff to submit the Draft FY 2021‐22 OWP to Caltrans and federal agencies for their approval; 

	• 
	• 
	Certify AMBAG’s adherence to the metropolitantransportation planning process within the region andauthorize Executive Director to sign the certification;and; 

	• 
	• 
	Authorize AMBAG staff to execute OWP Agreementsto release funds for metropolitan transportationplanning use. 


	Questions 
	Item #11: Adjournment 






