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Association of Monterey Bay Area Governments

AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

DATE: September 9, 2020
TIME: 5:00 pm
LOCATION: Conference Call

Dial-In Number: (605) 475-4700
Access Code: 203466#

The AMBAG Executive/Finance Committee meeting will NOT be held at the Marina Library, Community
Room, 190 Seaside Circle, Marina, CA 93933 as originally scheduled in light of Governor Newsom's State of
Emergency declaration regarding the COVID-19 outbreak and in accordance with Executive Order N-29-20
and the shelter in place directive. The meeting will be conducted conference call. The AMBAG
Executive/Finance Committee members will participate in the meeting from individual remote locations.
We apologize in advance for any technical difficulties.

Members of the public will need to attend the meeting remotely via Conference call.

Persons who wish to address the AMBAG Executive/Finance Committee on an item to be considered at this
meeting are asked to submit comments in writing at info@ambag.org by 5:00 PM, Tuesday, September 8,
2020. The subject line should read “Public Comment for the September 8, 2020 Executive/Finance
Committee Meeting”. The agency clerk will read up to 3 minutes of any public comment submitted.

To participate via Conference Call, please use the conference call dial-in information provided.

If you have any questions, please contact Ana Flores, Senior Executive Assistant at aflores@ambag.org or at
831-883-3750.

1. Call to Order

2. Roll Call
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Public Comment
(A maximum of three minutes on any subject not on the agenda)

Consent Agenda

Recommended Action: APPROVE

Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Draft Minutes of the June 10, 2020 Meeting
Approve the draft minutes of the June 10, 2020 meeting. (Page 5)

B. List of Warrants as of July 31, 2020
Accept the list of warrants. (Page 7)

C. Accounts Receivable as of July 31, 2020
Accept the accounts receivable. (Page 9)

Financial Update Report
Recommended Action: INFORMATION
e Maura F. Twomey, Executive Director

Receive the financial update report which provides an update on AMBAG's
current financial position and accompanying financial statements. (Page 11)

Water Quality Memorandum of Agreements Amendment 001
Recommended Action: INFORMATION
e Maura F. Twomey, Executive Director

Receive a report from Maura Twomey, Executive Director. (Page 17)

CLOSED SESSION

As permitted by Government Code Section 54956 et seq. of the State of
California, the Board of Directors may adjourn to Closed Session to consider
specific matters.

A. EVALUATION OF PERFORMANCE
Government Code Section 54957

1. Title: Executive Director
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8. RECONVENE FROM CLOSED SESSION
Recommended Action: ACCEPT
¢ President McShane

Accept the report.
0. Other Items

10. Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons with
a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec.
12132), and the federal rules and regulations adopted in implementation thereof. If you have a
request for disability-related modification or accommodation, including auxiliary aids or services,
contact Ana Flores, AMBAG, 831-883-3750, or email aflores@ambag.org at least 48 hours prior to
the meeting date.
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DRAFT
EXECUTIVE/FINANCE COMMITTEE MEETING
MINUTES

Conference Call

August 12, 2020

1. Call to Order

The meeting was called to order by President McShane at 5:00 p.m.

2. Roll Call

Present: Directors Freeman, Funk, McShane and Walker

Absent: Directors Petersen and Smith

Others Present: Maura Twomey, Executive Director and Heather Adamson,
Director of Planning

3. Public Comments

There were no written or oral comments from the public.
4. Consent Agenda

The following items were enclosed: 1) the minutes of the June 10, 2020 meeting;
2) warrants as of June 30, 2020; and 3) accounts receivable as of June 30, 2020.

Motion made by Director Funk seconded by Director Walker to approve the consent
agenda. The motion passed unanimously.

5. Financial Update Report

Maura Twomey, Executive Director, gave a report on AMBAG’s current financial
position. The accompanying financial statements were also discussed.

6. Draft 2022 Regional Growth Forecast Update

Heather Adamson, Director of Planning, gave an update on the Draft 2022 Regional
Growth Forecast Update.

7. Other Items
None.
8. Adjournment

The meeting adjourned at 5:12 p.m.
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DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING
ATTENDANCE & VOTING RECORD

MEETING DATE: August 12, 2020

Attendance (Y= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance Item# 4
Consent
Capitola Kristen Petersen AB N/A
Gonzales Scott Funk Y Y
Greenfield Lance Walker Y Y
Monterey Ed Smith AB N/A
Salinas Steve McShane Y Y
San Juan Bautista John Freeman Y Y
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MEMORANDUM
TO: Executive/Finance Committee
FROM: Maura F. Twomey, Executive Director
RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration
SUBJECT: Financial Update Report
MEETING DATE: September 9, 2020

RECOMMENDATION:

Staff recommends that the Executive/Finance Committee receive the Financial Update
Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2020-2021 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through July 31, 2020 as well as a budget-to-actual comparison. Amounts in the
Financial Update Report are unaudited.

FINANCIAL IMPACT:

The Balance Sheet for July 31, 2020 reflects a cash balance of $814,701.77. The accounts
and contractors receivable balance is $490,753.00, while the current liabilities balance is
$194,733.06. AMBAG has sufficient current assets on hand to pay all known current
obligations.

Due to the implementation of Governmental Accounting Standards Board (GASB)
Statement No. 68 in FY 2014-2015 and a restatement to Net Position for GASB
Statement No. 82, AMBAG has a deficit Net Position in the amount of $81,917.30.
Although AMBAG’s Balance Sheet as of July 31, 2020 reflects a deficit Net Position,
AMBAG’s Profit and Loss Statement reflects an excess of revenue over expense of
$119,069.28. As we make efforts to pay the outstanding pension liability, AMBAG's Net
Position will continue to improve.

Planning Excellence!

P.0. Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org
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The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period July 1, 2020 through July 31, 2020

Expenditures Budget Through July 2020 Actual Through July 2020 Difference
Salaries & Fringe Benefits S 199,422.00 $ 178,497.13 $ 20,924.87
Professional Services S 654,789.00 $ 65,164.99 § 589,624.01
Lease/Rentals S 7,583.00 S 6,409.35 S 1,173.65
Communications S 2,067.00 S 1,406.34 S 660.66
Supplies S 9,758.00 S 3,290.13  §$ 6,467.87
Printing S 838.00 S 1,541.80 S (703.80)
Travel S 6,375.00 $ 40.00 S 6,335.00
Other Charges S 26,018.00 S 25,342.51 § 675.49
Total S 906,850.00 S 281,692.25 S 625,157.75
Revenue
Federal/State/Local Revenue S 906,850.00 S 400,761.53 S 506,088.47

Note: AMBAG is projecting a surplus, therefore budgeted revenues do not equal expenses.

Revenues/Expenses (Budget to Actual Comparison):

The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget-
to-actual.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. Work is progressing on the 2045 Metropolitan
Transportation Plan/Sustainable Communities Strategy (MTP/SCS). This work is not
performed in a linear fashion while the budget reflects linear programming. In addition,
the Regional Early Action Planning Housing Program (REAP) provides $7,931,311 in
funding of which a large portion will pass through to partner agencies. It is in its early
stages.

Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget-to-actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.

COORDINATION:

N/A
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ATTACHMENTS:

1. Balance Sheet as of July 31, 2020
2. Profit and Loss: July 1, 2020 — July 31, 2020
3. Cash Activity for August, 2020

APPROVED BY:
l\ J

Maura F. fI1£\Z0mm;,_F:ieeg—i-\;;--Dire tor \
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MEMORANDUM
TO: Executive/Finance Committee
FROM: Maura F. Twomey, Executive Director
SUBJECT: Water Quality Memorandum of Agreement Amendment 001
MEETING DATE: September 9, 2020

RECOMMENDATION:
This is an informational item only.
BACKGROUND/DISCUSSION:

The Water Quality Memorandum of Agreement (MOA) is among the U.S. Department of
Commerce, the National Oceanic and Atmospheric Administration, the National Ocean
Service, the Monterey Bay National Marine Sanctuary, the U.S. Environmental
Protection Agency, the California Environmental Protection Agency, the California Water
Resources Control Board, the California Regional Water Quality Control Board Central
Coast Region, the California Regional Water Quality Control Board San Francisco Bay
Region, the California Coastal Commission and the Association of Monterey Bay Area
Governments (AMBAG).

The purpose of this MOA is to provide an ecosystem-based water quality management
process that integrates the mandates and expertise of existing coastal and ocean
resource and land use managers and protects the nationally significant resources,
gualities and compatible uses of the Monterey Bay National Marine Sanctuary and the
water quality in the watersheds that drain into the Monterey Bay National Marine
Sanctuary.

AMBAG’s role under the MOA is primarily to ensure that the interests of the cities and
counties are represented during the permitting and planning review process and to
participate with the other agencies regarding water quality planning issues pertinent to
the Monterey Bay National Marine Sanctuary.

The MOA was originally executed in 1992 and AMBAG was one of the original
signatories of the MOA. The current MOA was executed in September 2015 and expires
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in September 2020. The AMBAG Board approved the current MOA in June 2015. The
current MOA is included as Attachment 1.

The draft Amendment 001 proposes to extend the MOA to September 2025. No other
changes to the current MOA are proposed.

ALTERNATIVES:

AMBAG can choose to not approve the Water Quality MOA Amendment 001.
FINANCIAL IMPACT:

The MOA is not a fiscal or funds obligation document.

COORDINATION:

The Executive Director coordinated with the Monterey Bay National Marine Sanctuary in
scheduling the presentation.

ATTACHMENTS:
1. Water Quality MOA Amendment 001
2. Water Quality MOA 2015 (separately enclosed)

APPROVED BY:

i N

Maura F.Ef‘meey,_Ex_ecag’flve Director )
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Attachment 1
AMENDMENT 001
TO
MOA-2015-057/9083
A MEMORANDUM OF AGREEMENT
BETWEEN THE

U.S. DEPARTMENT OF COMMERCE
NATIONAL OCEANIC AND ATMOSPHERIC ADMINISTRATION NATIONAL OCEAN
SERVICE
MONTEREY BAY NATIONAL MARINE SANCTUARY

U.S. ENVIRONMENTAL PROTECTION AGENCY

STATE OF CALIFORNIA
ENVIRONMENTAL PROTECTION AGENCY
STATE OF CALIFORNIA
STATE WATER RESOURCES CONTROL BOARD
STATE OF CALIFORNIA
REGIONAL WATER QUALITY CONTROL BOARD
CENTRAL COAST REGION
STATE OF CALIFORNIA
REGIONAL WATER QUALITY CONTROL BOARD
SAN FRANCISCO BAY REGION
STATE OF CALIFORNIA
CALIFORNIA COASTAL COMMISSION

ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS

FOR THE PURPOSE OF ECOSYSTEM-BASED WATER QUALITY MANAGEMENT

NOS Agreement Code: MOA-2015-057/9083 (Amendment 001)/xxxx
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NOS Agreement Code: MOA-2015-057/9083

The purpose of this Amendment is to extend the expiration. Therefore, in accordance with
Section X. DURATION OF AGREEMENT, AMENDMENTS, AND TERMINATION, the Parties
hereby agree to further amend the underlying Agreement, MOA-2015-057/9083, as follows:

1. This Amendment extends the period of performance and the termination date of the
underlying agreement from September 1, 2020 to September 1, 2025.

2. The other terms and conditions of the underlying Agreement, as amended, remain in
full force and effect.

3. This Amendment will become effective after signature by all Parties.
4, APPROVALS

ACCEPTED AND APPROVED FOR THE U.S. DEPARTMENT OF COMMERCE NATIONAL OCEANIC
AND ATMOSPHERIC ADMINISTRATION NATIONAL OCEAN SERVICE

BY:

John Armor, Director
Office of National Marine Sanctuaries

DATE:

ACCEPTED AND APPROVED FOR THE U.S. ENVIRONMENTAL PROTECTION AGENCY

BY:

Tomas Torres, Director Water Division
US EPA

DATE:

ACCEPTED AND APPROVED FOR THE STATE OF CALIFORNIA PROTECTION AGENCY

BY:

Gordon Burns, Undersecretary
CalEPA

DATE:
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NOS Agreement Code: MOA-2015-057/9083

ACCEPTED AND APPROVED FOR THE STATE OF CALIFORNIA ENVIRONMENTAL STATE WATER
BOARD

BY:

Eileen Sobeck, Executive Director
SWRCB

DATE:

ACCEPTED AND APPROVED FOR THE CALIFORNIA REGIONAL WATER QUALITY CONTROL BOARD
CENTRAL COAST REGION

BY:

John Robertson, Executive Officer
CCRWQCB

DATE:

ACCEPTED AND APPROVED FOR THE CALIFORNIA REGIONAL WATER QUALITY CONTROL BOARD
SAN FRANCISCO BAY REGION

BY:

Michael Montgomery, Executive Officer
SFRWQCB

DATE:

ACCEPTED AND APPROVED FOR THE CALIFORNIA COASTAL COMMISSION

BY:

Jack Ainsworth, Executive Director
Ccc

DATE:
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NOS Agreement Code: MOA-2015-057/9083
ACCEPTED AND APPROVED FOR THE ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS

BY:

Maura Twomey, Executive Director
AMBAG

DATE:
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