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Association of Monterey Bay Area Governments

AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

DATE: May 13, 2020
TIME: 4:45 pm
LOCATION: Conference Call

Dial-In Number: (605) 475-4700
Access Code: 203466#

The AMBAG Executive/Finance Committee meeting will NOT be held at the Marina Library, Community
Room, 190 Seaside Circle, Marina, CA 93933 as originally scheduled in light of Governor Newsom's State of
Emergency declaration regarding the COVID-19 outbreak and in accordance with Executive Order N-29-20
and the shelter in place directive. The meeting will be conducted conference call. The AMBAG
Executive/Finance Committee members will participate in the meeting from individual remote locations.
We apologize in advance for any technical difficulties.

Members of the public will need to attend the meeting remotely via Conference call.

Persons who wish to address the AMBAG Executive/Finance Committee on an item to be considered at this
meeting are asked to submit comments in writing at info@ambag.org by 5:00 PM, Tuesday, May 12, 2020.

The subject line should read “Public Comment for the May 13, 2020 Executive/Finance Committee Meeting”.
The agency clerk will read up to 3 minutes of any public comment submitted.

To participate via Conference Call, please use the conference call dial-in information provided.

If you have any questions, please contact Ana Flores, Senior Executive Assistant at aflores@ambag.org or at
831-883-3750.

1. Call to Order

2. Roll Call



Public Comment
(A maximum of three minutes on any subject not on the agenda)

Consent Agenda

Recommended Action: APPROVE

Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Draft Minutes of the February 12, 2020 Meeting
Approve the draft minutes of the February 12, 2020 meeting. (Page 3)

B. List of Warrants as of March 31, 2020
Accept the list of warrants. (Page 7)

C. Accounts Receivable as of March 31, 2020
Accept the accounts receivable. (Page 9)

Financial Update Report
Recommended Action: INFORMATION
-Maura F. Twomey, Executive Director

Receive the financial update report which provides an update on AMBAG’s current
financial position and accompanying financial statements. (Page 11)

Draft FY 2020-21 Monterey Bay Region Overall Work Program (OWP) and Budget
Recommended Action: INFORMATION
-Maura F. Twomey, Executive Director

Receive a report from Maura F. Twomey, Executive Director. (Page 17)
Other Items

Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons with
a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec.
12132), and the federal rules and regulations adopted in implementation thereof. If you have a
request for disability-related modification or accommodation, including auxiliary aids or services,
contact Ana Flores, AMBAG, 831-883-3750, or email aflores@ambag.org at least 48 hours prior to
the meeting date.
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DRAFT
EXECUTIVE/FINANCE COMMITTEE MEETING

Marina Library
Community Room
190 Seaside Circle
Marina, CA 93933

February 12, 2020
Minutes

1. Call to Order

The meeting was called to order by President Funk at 5:04 p.m.

2. Roll Call

Present: Directors Freeman, Funk, McShane and Petersen

Absent: Directors McPherson and Smith

Others Present: Maura Twomey, Executive Director, Errol Osteraa, Director of
Finance and Administration; and Heather Adamson, Director of
Planning

3. Public Comments

There were no comments from the public.
4. Consent Agenda

The following items were enclosed: 1) the minutes of the November 13, 2019 meeting;
2) warrants as of November 30, 2019; and 3) accounts receivable as of November 30,
2019.

Motion made by Director Petersen seconded by Director Freeman to approve the
consent agenda. The motion passed unanimously.

5. Financial Update Report

Errol Osteraa, Director of Finance and Administration, gave a report on AMBAG's
current financial position. The accompanying financial statements were also discussed.

6. Draft 2020 Regional Growth Forecast

Heather Adamson, Director of Planning gave a brief report on the draft 2020 Regional
Growth Forecast. Brief discussion followed.
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7. Other Items

The Executive/Finance Committee discussed potential informational topics to be
agenized for future AMBAG Board of Directors meetings.

8. Adjournment

The meeting adjourned at 5:32 p.m.
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DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING
ATTENDANCE & VOTING RECORD

MEETING DATE: February 12, 2020

Attendance (X= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance | Item# 4 -- -- --
Consent
Capitola Kristen Petersen X Y - - -
Gonzales Scott Funk X Y - - -
Monterey Ed Smith AB - - - ;
Salinas Steve McShane X Y - - -
San Juan Bautista John Freeman X Y - - -
County of Santa Cruz | Bruce McPherson AB _ - - -
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MEMORANDUM
TO: Executive/Finance Committee
FROM: Maura F. Twomey, Executive Director
RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration
SUBJECT: Financial Update Report
MEETING DATE: May 13, 2020

RECOMMENDATION:

Staff recommends that the Executive/Finance Committee receive the Financial Update
Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2019-2020 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through March 31, 2020 as well as a budget-to-actual comparison. Amounts in the
Financial Update Report are unaudited.

FINANCIAL IMPACT:

The Balance Sheet for March 31, 2020 reflects a cash balance of $739,544.26. The
accounts and contractors receivable balance is $572,500.64, while the current liabilities
balance is $226,529.13. AMBAG has sufficient current assets on hand to pay all known
current obligations.

Due to the implementation of Governmental Accounting Standards Board (GASB)
Statement No. 68 in FY 2014-2015 and a restatement to Net Position for GASB
Statement No. 82, AMBAG has a deficit Net Position in the amount of $157,321.63.
Although AMBAG’s Balance Sheet as of March 31, 2020 reflects a deficit Net Position,
AMBAG’s Profit and Loss Statement reflects an excess of revenue over expense of
$46,603.46. As we make efforts to pay the outstanding pension liability, AMBAG’s Net
Position will continue to improve.

Planning Excellence!

P.0. Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org
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The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period July 1, 2019 through March 31, 2020

Budget Through Actual Through
Expenditures March 2020 March 2020 Difference
Salaries & Fringe Benefits S 2,497,814.00 S 1,677,41494 S 820,399.06
Professional Services S 6,118,998.00 $ 605,154.55 $ 5,513,843.45
Lease/Rentals S 68,250.00 $ 61,355.11 S 6,894.89
Communications S 18,600.00 $ 13,74445 S 4,855.55
Supplies S 81,675.00 $ 13,110.14 S 68,564.86
Printing S 6,788.00 S 3,22884 $ 3,559.16
Travel S 68,813.00 $ 23,953.11 §$ 44,859.89
Other Charges S 232,167.00 $ 235,286.02 S (3,119.02)
Total S 9,093,104.00 S 2,633247.20 S 6,459,857.84

Revenue

Federal/State/Local Revenue S 9,119,789.00 S 2,679,850.66 S 6,439,938.34

Note: AMBAG is projecting a surplus, therefore budgeted revenues do not equal expenses.

Revenues/Expenses (Budget to Actual Comparison):

The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget-
to-actual.

Salaries and fringe benefits are under budget primarily due to positions that were
vacant for portions of the fiscal year. In addition the Regional Early Action Planning
Housing Program (REAP) providing $7,931,311 in funding has been encumbered but has
not been used.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. These projects include the Central Coast Highway 1 Climate
Resiliency Study and the development of an Activity-Based Model (ABM) Framework for
the Central Coast Supra-Region (AMBAG, SLOCOG and SBCAG). In addition, work has
begun on the 2045 Metropolitan Transportation Plan/Sustainable Communities Strategy
(MTP/SCS). These projects are in various phases of completion. In addition the Regional
Early Action Planning Housing Program (REAP) providing $7,931,311 in funding of which
a large portion will pass through to partner agencies, has not started this process.

Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget-to-actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.
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COORDINATION:

N/A

ATTACHMENTS:

1. Balance Sheet as of March 31, 2020
2. Profit and Loss: July 1, 2019 — March 31, 2020
3. Cash Activity for April, 2020

APPROVED BY:

f\ﬂ_ r'z
(-\(\ Chep > ﬂd—\;\ :
Ty

Maura F.\I'qgomey,—E*%u:ive D ecto\r
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ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS

MEMORANDUM
TO: Executive/Finance Committee
FROM: Maura F. Twomey, Executive Director
RECOMMENDED BY: Bhupendra Patel, Ph.D., Director of Modeling
SUBJECT: Draft FY 2020-21 Monterey Bay Region Overall Work Program

(OWP) and Budget

MEETING DATE: May 13, 2020

RECOMMENDATION:
This is an informational item only.

BACKGROUND/ DISCUSSION:

The Fixing America’s Surface Transportation Act (FAST Act) calls for the development of the
Overall Work Program (OWP) and Budget by the federally designated Metropolitan Planning
Organization (MPO). The Association of Monterey Bay Area Governments (AMBAG), as the
federally designated MPO for the tri-county (Monterey, San Benito and Santa Cruz Counties)
Monterey Bay Region, annually develops and maintains the OWP and Budget. Generally the
Overall Work Program (OWP) and the AMBAG Budget are linked documents.

The Draft FY 2020-21 OWP is developed in consultation and coordination with the region’s
Regional Transportation Planning Agencies (RTPA), transit operators, Caltrans, Federal Highway
Administration (FHWA) and Federal Transit Administration (FTA). The Draft FY 2020-21 Overall
Work Program (OWP) includes transportation and air quality related planning activities
proposed for the Monterey Bay Region for the state fiscal year July 1, 2020 to June 30, 2021.

The Draft FY 2020-21 OWP incorporates the AMBAG Board adopted Overall Work Program
priorities, as listed below.

e Modeling and Research,

Planning and Forecasts,

Sustainable Development Strategies, and;
Collaborative Planning and Implementation.

Planning Excellence!

P.0. Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org
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At the March 11, 2020 meeting, staff presented the Draft FY 2020-21 OWP and Budget for
AMBAG Board review and comments. Following the meeting, staff provided the same draft
document to Caltrans, FHWA and FTA for their review and comments. AMBAG staff
incorporated the comments received from the state and federal agencies in this final Draft FY
2020-21 OWP, as appropriate. A synopsis of the Draft FY 2020-21 Overall Work Program and
Budget is provided in the Attachment 3. The Draft FY 2020-21 OWP and Budget is separately
enclosed with the agenda packet and also available to view or download from the AMBAG
website at www.ambag.org.

The Draft FY 2020-21 OWP and Budget presented at the March 11, 2020 AMBAG Board meeting
included a 3.5% Cost of Living Adjustment (COLA) for AMBAG staff. Given the current economic
uncertainty as a result of the COVID-19 pandemic, staff determined that it was fiscally prudent
to eliminate the COLA from the final FY 2020-21 OWP and Budget. Although AMBAG does not
anticipate any reductions in state or federal allocations at this time, this adjustment allows the
agency to remain financially stable in the event of any significant program reductions.

Upon Board approval, the FY 2020-21 OWP will be forwarded to Caltrans, FHWA and FTA for
their final approval.

Draft FY 2020-21 AMBAG Budget

Generally, the Overall Work Program (OWP) and the AMBAG Budget are linked documents. The
AMBAG Draft FY 2020-21 Budget mirrors the activities and funding programmed in the Draft FY
2020-21 OWP. Staff provided the Draft FY 2020-21 AMBAG Budget at the March 11, 2020 Board
of Directors meetings. The FY 2020-21 AMBAG draft Budget is balanced as required by the
AMBAG bylaws.

ALTERNATIVES:

None.

FINANCIAL IMPACT:

The staff time to carryout draft OWP and Budget activities is funded through FHWA PL, FTA
5303 and other State and local funds as programmed in the approved FY 2020-21 OWP.

COORDINATION:

Preparation of the Draft FY 2020-21 OWP has been coordinated with Council of San Benito
County Governments (SBtCOG), Monterey-Salinas Transit (MST), Santa Cruz County Regional
Transportation Commission (SCCRTC), Santa Cruz Metropolitan Transit District (SCMTD),
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Transportation Agency for Monterey County (TAMC), California Department of Transportation
(Caltrans), Federal Highway Administration (FHWA) and Federal Transit Administration (FTA).

ATTACHMENTS:
1. Resolution 2020-4 approving federal and State portion of the Draft FY 2020-21 OWP
2. Certificate of AMBAG’s adherence to the metropolitan transportation planning process

within the region
Synopsis of the Draft FY 2020-21 Overall Work Program and Budget
4. Draft FY 2020-21 OWP and Budget (separately enclosed).

w

APPROVED BY:

N

\

m\ﬂ-s_u_@;\) i 3
Maura F.\Lwomey,—Ea@uﬁve Director
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Attachment 1
Resolution 20204

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS TO ADOPT
THE AMBAG FY 2020-2021 OVERALL WORK PROGRAM AND BUDGET

WHEREAS, the Association of Monterey Bay Area Governments has been designated by the
Governor of the State of California as the Metropolitan Planning Organization (MPO) for the
Monterey Bay area; and

WHEREAS, the Fixing America’s Surface Transportation Act (FAST Act) calls for the
development of a Unified Planning Work Program (UPWP), or Overall, Work Program (OWP)
and Budget under direction of the MPO in cooperation with the State and operators of
publicly-owned transit; and

WHEREAS, in the Monterey Bay Region, the Comprehensive, Cooperative and Continuous
transportation planning process also includes the regional transportation planning agencies,
transit operators, Caltrans, the Federal Highway and Federal Transit Administrations; and

WHEREAS, the metropolitan planning regulations under Fixing America’s Surface
Transportation Act (FAST Act) require the MPO and Caltrans to annually certify that the
metropolitan transportation planning process is being carried out in conformance with the
following applicable laws and regulations:

. 23 U.S.C. 134,49 U.S.C. 5303, and subpart C of 23 CFR part 450;

II.  Innonattainment and maintenance areas, sections 174 and 176(c) and (d) of the
Clean Air Act, as amended (42 U.S.C. 7504, 7506(c) and (d)) and 40 CFR part 93;

lll.  Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49
CFR part 21;

IV. 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed,
national origin, sex, or age in employment or business opportunity;

V.  Section 1101(b) of the FAST Act (Pub. L. 114-94) and 49 CFR part 26 regarding
the involvement of disadvantaged business enterprises in USDOT funded
projects;

VI. 23 CFR part 230, regarding the implementation of an equal employment
opportunity program on Federal and Federal-aid highway construction contracts;

VII.  The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et
seq.) and 49 CFR parts 27, 37, and 38;

VIIl.  The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting
discrimination on the basis of age in programs or activities receiving Federal
financial assistance;
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IX.  Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on
gender; and

X.  Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27
regarding discrimination against individuals with disabilities.

WHEREAS, the Association of Monterey Bay Area Governments is an eligible recipient of
Federal, State, and local funding; and

WHEREAS, the Executive Director is authorized to enter into contracts for grants awarded
for Federal, State, and local funding; and

WHEREAS, the Association of Monterey Bay Area Governments (AMBAG) wishes to
delegate authorization to execute any agreements and any amendments thereto to the
AMBAG Executive Director; and

WHEREAS, AMBAG’s 2020-2021 fiscal year Overall Work Program and Budget describes the
work and tasks to be completed; and

WHEREAS, the Overall Work Program and Budget provide for the funds necessary for
AMBAG to accomplish its stated work and tasks in FY 2020-2021.

NOW, THEREFORE BE IT RESOLVED that the Board of Directors of the Association of
Monterey Bay Area Governments:

1. Does hereby adopt the AMBAG FY 2020-2021 Overall Work Program and Budget
including the list of AMBAG approved positions and salary ranges; and

2. Authorizes AMBAG staff to execute Overall Work Program Agreements to release
federal and state transportation planning funds for Overall Work Program use; and

3. Certifies that the metropolitan transportation planning process is being carried out
in conformance with applicable laws and regulations; and

4. Authorizes the AMBAG Executive Director or her designee to enter into contracts for
grants awarded for Federal, State, and local funding, and

5. Authorizes the Executive Director or her designee to take further actions as may be
necessary to give effect to this resolution, such as executing amendments and
certification for funding applications.

PASSED AND ADOPTED this 13" day of May, 2020.

Steve McShane, President Maura F. Twomey, Executive Director
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Attachment 2
FY 2020/2021 FHWA and FTA Metropolitan Transportation Planning Process Self-Certification

In accordance with 23 CFR part 450, the California Department of Transportation and the
Association of Monterey Bay Area Governments (AMBAG), the designated Metropolitan
Planning Organization for the Monterey Bay urbanized area, hereby certify that the
transportation planning process is being carried out in accordance with all applicable
requirements including:

1) 23 U.S.C. 134,49 U.S.C. 5303, and subpart C of 23 CFR part 450;

2) In nonattainment and maintenance areas, sections 174 and 176(c) and (d) of the Clean
Air Act, as amended (42 U.S.C. 7504, 7506(c) and (d)) and 40 CFR part 93;

3) Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d—1) and 49 CFR part
21;

4) 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national
origin, sex, or age in employment or business opportunity;

5) Section 1101(b) of the FAST Act (Pub. L. 114-94) and 49 CFR part 26 regarding the
involvement of disadvantaged business enterprises in USDOT funded projects;

6) 23 CFR part 230, regarding the implementation of an equal employment opportunity
program on Federal and Federal-aid highway construction contracts;

7) The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.)
and 49 CFR parts 27, 37, and 38;

8) The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on
the basis of age in programs or activities receiving Federal financial assistance;

9) Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on
gender; and

10) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27
regarding discrimination against individuals with disabilities.

MPO Authorizing Signature Caltrans District Approval Signature
Title Title
Date Date

Page 22 of 28



Attachment 3
Synopsis of the Draft FY 2020-21 Overall Work Program and Budget

The Draft FY 2020-21 Overall Work Program (OWP) and Budget includes transportation and air
quality planning activities to be accomplished by AMBAG in consultation and collaboration with
the region's Regional Transportation Planning Agencies (RTPAs), transit operators (Monterey
Salinas Transit and Santa Cruz Metro Transit District), Federal Highway Administration (FHWA),
Federal Transit Administration (FTA) and the California Department of Transportation
(Caltrans). The OWP establishes transportation, air quality and other regional planning
objectives, methods and timing for achieving those objectives, and identifies planning
responsibilities and funding to complete the work. The OWP also serves as a management tool
for AMBAG staff in that it identifies all projects and services to be provided during the year
beyond those mandated by the metropolitan transportation planning process. The draft OWP
and Budget, therefore, present an annual blueprint for the agency’s use of resources for the
state fiscal year 2020-21 (from July 1, 2020 to June 30, 2021).

The draft FY 2020-21 OWP programs various federal, state, regional and local funds to
accomplish planning and project activities as included in the draft OWP. There are 25 work
elements (WEs) included in the draft FY 2020-21 OWP, as follows:

WE 101 Overall Work Program (OWP), Budget and Administration — The OWP provides an
overview of the region's Metropolitan Planning activities, with a focus on
performance based transportation planning approach. The document is AMBAG's
project management and monitoring tool for local, state, and federal funded
transportation and air quality planning activities for the Monterey Bay Area.

WE 112 Transportation Plans Coordination and Interagency Liaison — The main objective of
this work element is to facilitate coordination of metropolitan transportation
planning and air quality planning activities within the tri-county (Monterey, San
Benito and Santa Cruz) Metropolitan Transportation Planning Area.

WE 113 Public Participation Plan — This work element is to maintain the Public Participation
Plan (PPP) and update the Title VI Plan. The PPP contains strategies and
requirements for engaging the public on the various components of transportation
planning activities/projects prepared by MPO (AMBAG).

WE 122 Water-Related Plans Coordination and Interagency Liaison — The purpose of this
work element is to collect, process and transmit timely information and facilitate
an interagency liaison role for regional water related issues.

WE 231 GIS Analysis, Data Collection, Uniformity, Coordination and Access — The purpose of
this work element is to collect regional employment, transportation, economic,
population, housing, water quality, land use, traffic/truck counts, goods
movements and other data used for the development of the Regional Travel
Demand Model, the Metropolitan Transportation Plan, the Metropolitan
Transportation Improvement Program, and corridor/transit planning studies.
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WE 251

WE 257

WE 320

WE 331

Regional Travel Demand Model (RTDM) — The RTDM is used to support
metropolitan transportation and air quality planning and programming activities
within the tri-county Metropolitan Planning Area. AMBAG staff in consultation with
Caltrans, local and regional agencies continuously collect, analyze and applies most
recent population, employment and land use data to develop and enhance the
RTDM as well as provides technical assistance/guidance to regional agencies, cities
and counties including Caltrans for model use and its applications.

Central Coast Supra-Regional Activity-Based Model Framework — Under this work
element staff at AMBAG, SLOCOG, SBCAG, and Caltrans are partners in developing
a cost-effective and advanced Activity-Based Model (ABM) framework for
California's Central Coast region.

AMBAG PG&E Local Governments Partnership Program (Energy Watch) — AMBAG
Energy Watch is a program that provides energy efficiency and climate action
planning to municipal governments and school districts.

AMBAG Community-wide Greenhouse Gas Inventory for Local Jurisdictions
Program — Under this program AMBAG will complete annual Community-wide GHG
Inventories for the jurisdictions in the Monterey Bay Community Power service
territory.

WE 343/344 Regional Early Action Planning — In September 2019, the adopted FY 2019-20

WE 411

WE 502

WE 511

WE 530

California Budget (AB 74) and associated housing trailer bill (AB 101) established
the Local Government Planning Support Grants Program, including the Regional
Early Action Program (REAP) and directed the California Central Coast to create a
multiagency working group to oversee implementation of this program. AMBAG
was selected as the fiscal agent for the REAP funding in the Central Coast.

Clearinghouse — This work element allows AMBAG to monitor regionally significant
projects and their impact on the regional travel demand model and regional
transportation performance targets.

Regional Analysis & Planning Services, Inc. Administration (RAPS) — RAPS
Administration oversees the operation of AMBAG's nonprofit arm, Regional
Analysis and Planning Services (RAPS), Inc.

Regional Analysis & Planning Services, Inc. Technical Assistance — Provides technical
assistance to government agencies, non-profit organizations and private entities, as
requested.

Pajaro River Watershed Flood Prevention Authority Administration — Provides
administrative services to the Pajaro River Watershed Flood Prevention Authority.

WE 605/606 Sustainable Communities Planning — These work elements will conduct local and

regional multimodal transportation and land use planning that further the
AMBAG's MTP/SCS, contribute to the State’s GHG reduction goals, targets and
other sustainability goals.
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WE 610

WE 621

Transportation Performance Management (TPM) — Under this Work Element staff
will conduct research, identify, collect and develop a Transportation Performance
Management (TPM) measure analysis framework for future use as established
under MAP-21 and FAST Act.

Elderly & Disabled & Americans with Disabilities Act — The purpose of this work
element is to perform outreach, education, and coordination related to the
Coordinated Public Transit-Human Services Transportation Plan (CPTP) and the
Metropolitan Transportation Plan/Sustainable Communities Strategy (MTP/SCS) as
it relates to the CPTP.

WE 622/624 Metropolitan Transportation Planning — The purpose of these work elements is

to develop/update and implement the Metropolitan Transportation Plan (MTP) for
the Monterey Bay Metropolitan Planning Region, in accordance with MAP-21/FAST
Act's regulations. AMBAG, SCCRTC, TAMC, SBtCOG, Caltrans, transit agencies (MST
and SC METRO) coordinate and cooperatively develop the region's MTP (also see
WE 624.) The MTP consists of a regional vision, policies and goals, transportation
improvement projects and a financial forecast. The development and adoption of
the MTP is a multi-year project with an expected adoption date of June 2022.

WE 641/642 Metropolitan Transportation Improvement Program (MTIP) — The MTIP

WE 680

WE 684

implements the Monterey Bay Metropolitan Transportation Plan (MTP), as
required by the Fixing America's Surface Transportation (FAST) Act, including
projects that meet the region's performance measures and goals, as stated in the
adopted 2040 MTP/SCS (access and mobility, economic vitality, environment,
healthy communities, social equity, system preservation and safety). The main
objective of these work elements is to maintain the federally mandated MTIP for
FFY 2018-19 to FFY 2021-22 and to develop the MTIP for FFY 2020-21 to FFY 2023-
24 for the AMBAG Region as a part of the metropolitan transportation planning
requirements.

Rail Planning/Corridor Studies — The purpose of this work element is to conduct
and/or participate in feasibility studies, prepare plans for regionally significant
major corridor studies including but not limited to rail, transit, highway corridors
within the tri-county Monterey Bay Region.

Central Coast Highway 1 Climate Resiliency Study — The eight-mile stretch of
Highway 1 near Elkhorn Slough is already constrained and will be increasingly
impacted by coastal storm flooding and sea level rise. Partners in the Monterey Bay
area are joining together to find innovative ways to address this complex
transportation adaptation problem by exploring creative transportation solutions
and the use of natural infrastructure approaches to promote transportation,
habitat and economic resilience for the region.
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Draft FY 2020-21 AMBAG Budget Highlights:

The Draft FY 2020-2021 Budget is balanced as required by the AMBAG By-Laws. It reflects the
continuation of steps taken by the Board of Directors and AMBAG staff to bring transparency,
as well as improvement to the AMBAG budget and financial management. The details,
projected outcomes, assumptions and potential risk factors affecting the FY 2020-2021 fiscal
year budget are detailed below:

Revenue related summary

Revenue of $10,676,928 is anticipated for FY 2020-2021. The draft Budget
assumes passage of the State budget in a timely fashion and assumes no delay
in the receipt of revenues.

Federal funding from the Federal Highway Administration (FHWA) and Federal
Transit Administration (FTA) is programed in the draft OWP for AMBAG's
transportation and air quality related planning activities and totals $1,846,130
or 17.3% of total FY 2019-2020 funding.

State funding provided by the California Public Utilities Commission (CPUC) for
the Pacific Gas and Electric (PG&E) AMBAG Energy Watch Partnership program
is $40,000 which represents 0.4% of total FY 2020-2021 funding.

Senate Bill 1 (SB1) funding will provide revenues of $435,537 or 4.1% of total FY
2020-2021 funding.

The Regional Early Action Planning Housing Program (REAP) is providing
$7,931,311 or 74.3% of total FY 2020-2021 funding.

Local sources including RAPS, Monterey Harbormaster and the General Fund
provide the remaining 3.9% or $423,950 of total FY 2020-2021 funding.

Toll credits of $205,277 will be utilized in FY 2020-2021 to remain in compliance
with federal and state matching requirements to receive transportation
planning grant funding.

Expenditure related summary

Salaries and Fringe Benefits of $2,393,063 assume AMBAG will remain fully
staffed for FY 2020-2021.

Professional services are specialized services that are required for project
implementation/completion. FY 2020-2021 projected costs are $7,857,466. This
includes the encumbrance of regional REAP funds for which AMBAG is the
Fiscal Agent and will pass on to the member agencies.

The ability to use toll credits for our non-federal local match will reduce the
demand on our General Fund. This will allow those funds to be used for other
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purposes, including the ability to build a reserve which is reflected in the
current budget.

e The General Fund Budget includes costs unallowable under any of AMBAG's
grants or other fund sources, which include CALCOG related expenditures, fees
and interest payments.

The FY 2020-2021 draft budget reflects staff’s best projection of revenues and expenditures
that AMBAG may encounter over the next fiscal year. Staff will continue to monitor and when
necessary, bring to the Board of Directors amendments with more informed projections.
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