
AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

January 8, 2020

Marina Library
Community Room
190 Seaside Circle
Marina, CA 93933

5:00 pm
1. Call to Order

2. Roll Call

3. Public Comment
(A maximum of three minutes on any subject not on the agenda)

4. Consent Agenda
Recommended Action: APPROVE
Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Draft Minutes of the November 13, 2019 Meeting
Approve the draft minutes of the November 13, 2019 meeting. (Page 3)

B. List of Warrants as of October 31, 2019
Accept the list of warrants. (Page 7)

C. Accounts Receivable as of October 31, 2019
Accept the accounts receivable. (Page 9)

5. Financial Update Report
Recommended Action: INFORMATION
Errol Osteraa, Director of Finance and Administration

Receive the financial update report which provides an update on AMBAG’s current
financial position and accompanying financial statements. (Page 11)
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6. Other Items

7. Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. If you have a request for
disability related modification or accommodation, including auxiliary aids or services, contact Ana Flores,
AMBAG, 831 883 3750, or email aflores@ambag.org at least 48 hours prior to the meeting date.
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DRAFT
EXECUTIVE/FINANCE COMMITTEE MEETING

Seaside Community Room
Conference Room
220 Coe Avenue
Seaside, CA 93955

November 13, 2019

Minutes

1. Call to Order

The meeting was called to order by President Funk at 5:15 p.m.

2. Roll Call

Present: Directors Freeman, Funk, McShane and Peterson
Absent: Directors McPherson and Smith
Others Present: Maura Twomey, Executive Director, Errol Osteraa, Director of

Finance and Administration; Elisabeth Hurtado Espinosa; and
Mike Nolan, CPA, Hayashi and Wayland

3. Public Comments

There were no comments from the public.

4. Consent Agenda

The following items were enclosed: 1) the minutes of the October 9, 2019 meeting;
2) warrants as of August 31, 2019; and 3) accounts receivable as of August 31, 2019.

Motion made by Director McShane seconded by Director Peterson to approve the
consent agenda. The motion passed unanimously.

4. Draft Comprehensive Annual Financial Report (CAFR) for Fiscal Year (FY)
2018 2019

Mike Nolan, CPA gave a presentation on AMBAG’s Draft Comprehensive Annual
Financial Report (CAFR) for FY 2017 2018. Mr. Nolan stated that AMBAG received an
unmodified opinion on the financial statements and a clean single audit with no
findings. A brief discussion followed.

6. Financial Update Report

Errol Osteraa, Director of Finance and Administration, gave a report on AMBAG’s
current financial position. The accompanying financial statements were also discussed.
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7. Other Items

No other items were discussed.

8. Adjournment

The meeting adjourned at 5:28 p.m.
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DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING

ATTENDANCE & VOTING RECORD

MEETING DATE: ___ November 13, 2019____________

Attendance (X= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance Item# 4
Consent

Capitola Kristen Petersen X Y

Gonzales Scott Funk X Y

Monterey Ed Smith AB

Salinas Steve McShane X Y

San Juan Bautista John Freeman X Y

County of Santa Cruz Bruce McPherson AB _
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MEMORANDUM

TO: Executive/Finance Committee

FROM: Maura F. Twomey, Executive Director

RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration

SUBJECT: Financial Update Report

MEETING DATE: January 8, 2020

RECOMMENDATION:

Staff recommends that the Executive/Finance Committee receive the Financial Update
Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2019 2020 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through October 31, 2019 as well as a budget to actual comparison. Amounts in the
Financial Update Report are unaudited.

FINANCIAL IMPACT:

The Balance Sheet for October 31, 2019 reflects a cash balance of $671,561.67. The
accounts and contractors receivable balance is $642,487.40, while the current liabilities
balance is $187,356.61. AMBAG has sufficient current assets on hand to pay all known
current obligations.

Due to the implementation of Governmental Accounting Standards Board (GASB)
Statement No. 68 in FY 2014 2015 and a restatement to Net Position for GASB
Statement No. 82, AMBAG has a deficit Net Position in the amount of $75,275.60.
Although AMBAG’s Balance Sheet as of October 31, 2019 reflects a deficit Net Position,
AMBAG’s Profit and Loss Statement reflects an excess of revenue over expense of
$124,295.49. As we make efforts to pay the outstanding pension liability, AMBAG’s Net
Position will continue to improve.
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The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period October 1, 2019 through October 31, 2019

Expenditures
Budget Through
October 2019

Actual Through
October 2019 Difference

Salaries & Fringe Benefits $ 859,139.00 $ 719,052.06 $ 140,086.94
Professional Services $ 266,033.00 $ 217,152.89 $ 48,880.11
Lease/Rentals $ 30,333.00 $ 27,074.54 $ 3,258.46
Communications $ 8,267.00 $ 6,132.61 $ 2,134.39
Supplies $ 36,573.00 $ 14,760.69 $ 21,812.31
Printing $ 3,783.00 $ 540.91 $ 3,242.09
Travel $ 30,050.00 $ 11,077.14 $ 18,972.86
Other Charges $ 103,090.00 $ 109,593.90 $ (6,503.90)
Total $ 1,337,269.00 $ 1,105,384.74 $ 231,883.26

Revenue
Federal/State/Local Revenue $ 1,349,129.00 $ 1,229,680.23 $ 119,448.77

Note: AMBAG is projecting a surplus, therefore budgeted revenues do not equal expenses.

Revenues/Expenses (Budget to Actual Comparison):
The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget
to actual.

Salaries and fringe benefits are under budget primarily due to positions that were
vacant for portions of the fiscal year.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. These projects include the Central Coast Highway 1 Climate
Resiliency Study and the development of an Activity Based Model (ABM) Framework for
the Central Coast Supra Region (AMBAG, SLOCOG and SBCAG). In addition, work has
begun on the 2045 Metropolitan Transportation Plan/Sustainable Communities Strategy
(MTP/SCS). These projects are in various phases of completion.

Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget to actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.

COORDINATION:

N/A
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ATTACHMENTS:

Balance Sheet as of October 31, 2019
Profit and Loss: October 1, 2019 – October 31, 2019
Cash Activity for November 2019

APPROVED BY:

___________________________________
Maura F. Twomey, Executive Director

Page 13 of 16



Ac
cr
ua

lB
as
is

AM
BA

G
Un

au
di
te
d

Ba
la
nc
e
Sh
ee
t

At
ta
ch
m
en

t1
As

of
O
ct
ob

er
31

,2
01

9

O
ct
ob

er
31

,2
01

9
O
ct
ob

er
31

,2
01

9

As
se
ts

Li
ab

ili
tie

s&
N
et

Po
sit
io
n

Cu
rr
en

tA
ss
et
s

Li
ab

ili
tie

s
Ca

sh
an

d
Ca

sh
Eq

ui
va
le
nt
s

Cu
rr
en

tL
ia
bi
lit
ie
s

Ra
bo

ba
nk

Sp
ec
ia
lR

es
er
ve

25
0,
23

5.
38

Ac
co
un

ts
Pa

ya
bl
e

44
,0
85

.2
1

Ra
bo

ba
nk

Ch
ec
ki
ng

41
7,
21

6.
48

Co
nt
ra
ct
or
sP

ay
ab

le
70

,7
40

.8
4

Pe
tt
y
Ca

sh
50

0.
00

Em
pl
oy
ee

Be
ne

fit
s

72
,5
30

.5
6

LA
IF
Ac

co
un

t
3,
60

9.
81

Li
ne

of
Cr
ed

it
0.
00

To
ta
lC
as
h
an

d
Ca

sh
Eq

ui
va
le
nt
s

67
1,
56

1.
67

To
ta
lC
ur
re
nt

Li
ab

ili
tie

s
18

7,
35

6.
61

Ac
co
un

ts
Re

ce
iv
ab

le
Ac

co
un

ts
Re

ce
iv
ab

le
57

1,
74

6.
56

Co
nt
ra
ct
or
sR

ec
ei
va
bl
e

70
,7
40

.8
4

Lo
ng

Te
rm

Li
ab

ili
tie

s
To

ta
lA

cc
ou

nt
sa

nd
Co

nt
ra
ct
or
sR

ec
ei
va
bl
e

64
2,
48

7.
40

De
fe
rr
ed

In
flo

w
s

Ac
tu
ar
ia
l

27
4,
29

1.
95

N
et

Pe
ns
io
n
Li
ab

ili
ty

(G
AS

B
68

)
2,
00

6,
21

1.
69

O
th
er

Cu
rr
en

tA
ss
et
s

O
PE

B
Li
ab

ili
ty

3,
34

2.
04

Du
e
fr
om

PR
W
FP
A/

RA
PS

1,
57

3.
67

Re
ta
in
ag
e
Pa

ya
bl
e

13
,0
97

.4
5

Pr
ep

ai
d
Ite

m
s

30
,2
14

.3
5

De
fe
rr
ed

Re
ve
nu

e
82

,7
30

.0
0

To
ta
lO

th
er

Cu
rr
en

tA
ss
et
s

31
,7
88

.0
2

To
ta
lL
on

g
Te
rm

Li
ab

ili
tie

s
2,
37

9,
67

3.
13

To
ta
lC
ur
re
nt

As
se
ts

1,
34

5,
83

7.
09

To
ta
lL
ia
bi
lit
ie
s

2,
56

7,
02

9.
74

Lo
ng

Te
rm

As
se
ts

N
et

O
PE

B
As
se
t

86
,0
32

.0
0

FY
20

02
20

03
Ho

us
in
g
M
an

da
te

Re
ce
iv
ab

le
82

,1
86

.0
0

Al
lo
w
an

ce
fo
rD

ou
bt
fu
lA

cc
ou

nt
s

(1
6,
43

7.
20

)
De

fe
rr
ed

O
ut
flo

w
s

Ac
tu
ar
ia
l

66
7,
82

2.
49

De
fe
rr
ed

O
ut
flo

w
s

PE
RS

Co
nt
rib

ut
io
n

28
7,
13

2.
59

To
ta
lL
on

g
Te
rm

As
se
ts

1,
10

6,
73

5.
88

Ca
pi
ta
lA

ss
et
s

N
et

Po
sit
io
n

Ca
pi
ta
lA

ss
et
s

18
8,
03

1.
36

Be
gi
nn

in
g
N
et

Po
sit
io
n

(1
99

,5
71

.0
9)

Ac
cu
m
ul
at
ed

De
pr
ec
ia
tio

n
(1
48

,8
50

.1
9)

N
et

In
co
m
e/
(L
os
s)

12
4,
29

5.
49

To
ta
lC
ap

ita
lA

ss
et
s

39
,1
81

.1
7

To
ta
lE
nd

in
g
N
et

Po
sit
io
n

(7
5,
27

5.
60

)

To
ta
lA

ss
et
s

2,
49

1,
75

4.
14

To
ta
lL
ia
bi
lit
ie
s&

N
et

Po
sit
io
n

2,
49

1,
75

4.
14

Page 14 of 16



Ac
cr
ua

lB
as
is

AM
BA

G
Un

au
di
te
d

Pr
of
it
&
Lo
ss

At
ta
ch
m
en

t2
Ju
ly

O
ct
ob

er
20

19

Ju
ly

O
ct
ob

er
20

19

In
co
m
e

AM
BA

G
Re

ve
nu

e
17

4,
35

0.
11

Ca
sh

Co
nt
rib

ut
io
ns

16
,0
41

.7
4

Gr
an

tR
ev
en

ue
97

5,
68

6.
81

N
on

Fe
de

ra
lL
oc
al
M
at
ch

63
,6
01

.5
7

To
ta
lI
nc
om

e
1,
22

9,
68

0.
23

Ex
pe

ns
e

Sa
la
rie

s
47

7,
50

5.
18

Fr
in
ge

Be
ne

fit
s

24
1,
54

6.
88

Pr
of
es
sio

na
lS
er
vi
ce
s

21
7,
15

2.
89

Le
as
e/
Re

nt
al
s

27
,0
74

.5
4

Co
m
m
un

ic
at
io
ns

6,
13

2.
61

Su
pp

lie
s

14
,7
60

.6
9

Pr
in
tin

g
54

0.
91

Tr
av
el

11
,0
77

.1
4

O
th
er

Ch
ar
ge
s:

BO
D
Al
lo
w
an

ce
s

2,
30

0.
00

BO
D
Re

fr
es
hm

en
ts
/T
ra
ve
l/
Na

m
ep

la
te
s/
Di
nn

er
/O

th
er

1,
44

0.
04

W
or
ks
ho

ps
/T
ra
in
in
g

2,
39

7.
88

GI
S
Li
ce
ns
in
g/
CC

JD
C
Su
pp

or
t

7,
74

9.
55

En
er
gy

W
at
ch

Tr
av
el
/C
la
ss
es
/E
ve
nt
s/
Re

cr
ui
tm

en
t

98
3.
01

SB
1/
M
TI
P/
M
TP

/S
CS
/O

W
P/
Pu

bl
ic
Pa

rt
ic
ip
at
io
n
Ex
pe

ns
es

4,
17

8.
83

Re
cr
ui
tin

g
39

5.
00

Cl
im

at
e
Re

sil
ie
nc
y
St
ud

y
26

5.
34

Du
es

&
Su
bs
cr
ip
tio

ns
7,
83

7.
68

De
pr
ec
ia
tio

n
Ex
pe

ns
e

6,
84

8.
49

M
ai
nt
en

an
ce
/U

til
iti
es

25
6.
36

In
su
ra
nc
e

11
,2
79

.8
2

In
te
re
st
/F
ee
s/
Ta
x
Ex
pe

ns
e

60
.3
3

To
ta
lO

th
er

Ch
ar
ge
s

45
,9
92

.3
3

N
on

Fe
de

ra
lL
oc
al
M
at
ch

63
,6
01

.5
7

To
ta
lE
xp
en

se
1,
10

5,
38

4.
74

N
et

In
co
m
e/
(L
os
s)

12
4,
29

5.
49

Page 15 of 16



Un
au

di
te
d

AM
BA

G
Ca

sh
Ac

tiv
ity

M
on

th
ly
Ca

sh
Ac

tiv
ity

AM
BA

G
Fo
rN

ov
em

be
r2

01
9

At
ta
ch
m
en

t3
Ju
ly

19
Au

gu
st

19
Se
pt
em

be
r
19

O
ct
ob

er
19

No
ve
m
be

r
19

De
ce
m
be

r
19

Ja
nu

ar
y
20

Fe
br
ua

ry
20

M
ar
ch

20
Ap

ril
20

M
ay

20
Ju
ne

20
TO

TA
L

1.
CA

SH
O
N
HA

N
D

[B
eg
in
ni
ng

of
m
on

th
]

2.
CA

SH
RE

CE
IP
TS

(a
)A

M
BA

G
Re

ve
nu

e
(b
)G

ra
nt

Re
ve
nu

e
(c
)N

on
Fe
de

ra
lL
oc
al
M
at
ch

(d
)B

or
ro
w
in
g

75
0,
64

7.
47

17
4,
29

8.
77

21
2,
55

2.
01

81
4,
80

1.
68

10
,0
33

.8
4

28
6,
56

7.
88

87
9,
76

6.
34

11
,4
34

.8
6

64
7,
82

9.
65

1,
69

9.
19

29
4,
53

2.
12

67
1,
56

1.
67

1,
62

4.
86

37
0,
06

4.
55

19
9,
09

1.
52

1,
16

3,
71

6.
56

3.
TO

TA
LC

AS
H
RE

CE
IP
TS

38
6,
85

0.
78

29
6,
60

1.
72

11
,4
34

.8
6

29
6,
23

1.
31

37
1,
68

9.
41

1,
36

2,
80

8.
08

4.
TO

TA
LC

AS
H
AV

AI
LA

BL
E

1,
13

7,
49

8.
25

1,
11

1,
40

3.
40

89
1,
20

1.
20

94
4,
06

0.
96

1,
04

3,
25

1.
08

5.
CA

SH
PA

ID
O
UT

(a
)P

ay
ro
ll
&
Re

la
te
d
*

(b
)P

ro
fe
ss
io
na
lS
er
vi
ce
s

(c
)C

ap
ita

lO
ut
la
y

(d
)L
ea
se
/R
en

ta
ls

(e
)C

om
m
un

ica
tio

ns
(f)

Su
pp

lie
s

(g
)P

rin
tin

g
(h
)T

ra
ve
l

(i)
O
th
er

Ch
ar
ge
s

(j)
No

n
Fe
de

ra
lL
oc
al
M
at
ch

(k
)L
oa
n
Re

pa
ym

en
t

6.
TO

TA
LC

AS
H
PA

ID
O
UT

25
3,
89

8.
83

51
,0
87

.3
2

7,
04

6.
80

2,
26

7.
51

2,
36

6.
56

5.
38

2,
27

5.
72

3,
74

8.
45

32
2,
69

6.
57

17
6,
98

7.
84

32
,3
43

.1
1

6,
31

3.
23

1,
81

3.
13

1,
21

2.
45

2,
85

4.
74

10
,1
12

.5
6

23
1,
63

7.
06

17
8,
87

9.
35

48
,6
48

.6
6

6,
51

3.
39

1,
07

5.
58

91
5.
14

40
.9
1

2,
12

1.
67

5,
17

6.
85

24
3,
37

1.
55

20
0,
51

9.
92

53
,6
10

.9
0

6,
76

8.
61

1,
83

9.
15

3,
55

5.
06

1,
73

1.
51

4,
47

4.
14

27
2,
49

9.
29

18
0,
48

7.
53

53
,5
19

.7
8

6,
74

5.
74

64
9.
27

56
0.
92

50
0.
00

4,
95

8.
08

3,
31

4.
45

25
0,
73

5.
77

99
0,
77

3.
47

23
9,
20

9.
77

33
,3
87

.7
7

7,
64

4.
64

8,
61

0.
13

54
6.
29

13
,9
41

.7
2

26
,8
26

.4
5

1,
32

0,
94

0.
24

7.
CA

SH
PO

SI
TI
O
N

81
4,
80

1.
68

87
9,
76

6.
34

64
7,
82

9.
65

67
1,
56

1.
67

79
2,
51

5.
31

Page 16 of 16


