AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

January 8, 2020

Marina Library
Community Room

190 Seaside Circle
Marina, CA 93933
5:00 pm
Call to Order
Roll Call

Public Comment
(A maximum of three minutes on any subject not on the agenda)

Consent Agenda

Recommended Action: APPROVE

Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Draft Minutes of the November 13, 2019 Meeting
Approve the draft minutes of the November 13, 2019 meeting. (Page 3)

B. List of Warrants as of October 31, 2019
Accept the list of warrants. (Page 7)

C. Accounts Receivable as of October 31, 2019
Accept the accounts receivable. (Page 9)

Financial Update Report
Recommended Action: INFORMATION
-Errol Osteraa, Director of Finance and Administration

Receive the financial update report which provides an update on AMBAG’s current
financial position and accompanying financial statements. (Page 11)
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6. Other Items

7. Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. If you have a request for
disability-related modification or accommodation, including auxiliary aids or services, contact Ana Flores,
AMBAG, 831-883-3750, or email aflores@ambag.org at least 48 hours prior to the meeting date.
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DRAFT
EXECUTIVE/FINANCE COMMITTEE MEETING

Seaside Community Room
Conference Room
220 Coe Avenue
Seaside, CA 93955

November 13, 2019
Minutes

1. Call to Order

The meeting was called to order by President Funk at 5:15 p.m.

2. Roll Call

Present: Directors Freeman, Funk, McShane and Peterson

Absent: Directors McPherson and Smith

Others Present: Maura Twomey, Executive Director, Errol Osteraa, Director of
Finance and Administration; Elisabeth Hurtado-Espinosa; and
Mike Nolan, CPA, Hayashi and Wayland

3. Public Comments

There were no comments from the public.
4. Consent Agenda

The following items were enclosed: 1) the minutes of the October 9, 2019 meeting;
2) warrants as of August 31, 2019; and 3) accounts receivable as of August 31, 2019.

Motion made by Director McShane seconded by Director Peterson to approve the
consent agenda. The motion passed unanimously.

4. Draft Comprehensive Annual Financial Report (CAFR) for Fiscal Year (FY)
2018-2019

Mike Nolan, CPA gave a presentation on AMBAG’s Draft Comprehensive Annual
Financial Report (CAFR) for FY 2017-2018. Mr. Nolan stated that AMBAG received an
unmodified opinion on the financial statements and a clean single audit with no
findings. A brief discussion followed.

6. Financial Update Report

Errol Osteraa, Director of Finance and Administration, gave a report on AMBAG's
current financial position. The accompanying financial statements were also discussed.
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7. Other Items
No other items were discussed.

8. Adjournment

The meeting adjourned at 5:28 p.m.
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DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING
ATTENDANCE & VOTING RECORD

MEETING DATE: November 13, 2019

Attendance (X= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance | Item# 4 -- -- --
Consent
Capitola Kristen Petersen X Y - - -
Gonzales Scott Funk X Y - - -
Monterey Ed Smith AB - - - ;
Salinas Steve McShane X Y - - -
San Juan Bautista John Freeman X Y - - -
County of Santa Cruz | Bruce McPherson AB _ - - -

Page 5 of 16




THIS PAGE
IS INTENTIONALLY
BLANK

Page 6 of 16



0L¥L1'89 6T0Z/ST/0T Sulpul polad 404 saxe] pue ||oJAed 19N "ou| ‘xaydAed EZTArFINY 6T0¢/ST/0T
00°0S 61/60/0T 8una3aN 4049 SUBYSIN @A21S-A09 6587 6107/0T/0T
00°0S 6T/60/0T Sun@3A 404 AUN4 11035 - @09  8¥S8T 6107/0T/0T
00°0S 61/60/0T Sund3dN 409 auoque) uuy AJelN - Q09 L¥S8T 610Z/0T/0T
00'0S 61/60/0T 8una3aN 409 swepy AJelA -Q09 9S8 610¢/0T/0T
00°0S 61/60/0T 8unaaN 409 BUIPBIA JBIN - 09 S¥S8T 6102/0T/0T
00°0S 61/60/0T 8und3N 409 3923209 3s5IN01-A09  ¥¥S8T 6T0Z/0T/0T
00°0S 61/60/0T Sund3dN 4049 sdulwwn) unsnf-ao9  €¥S8¢ 610¢/0T/0T
00°0S 61/60/0T 8una3N 404 uewaalj uyor-agod  T¥S8C 6T0Z/0T/0T
00°0S 61/60/0T Suna3A 04 ol wir-aog  T¥S8C 6T0¢/0T/0T
00°0S 61/60/0T 8unaaN Aod zopueusaH adip4- @09 0¥S8T 61T02/0T/0T
00°0S 61/60/0T 8una3N 4049 Yynws p3-aod  6£S8Z 610¢/0T/0T
00°0S 61/60/0T 8una3N 404 wuwila49@-a09  8€S8C 6T0Z/0T/0T
00°0S 61/60/0T 8una3dN 4049 Jloudm|oJeD - 09  LE€S8T 6T0Z/0T/0T
00°0S 6T1/60/0T Sund3dN 409 BIIOPIA SOJD - d09d  9€S8T 610¢/0T/0T
00°0S 61/60/0T Suna3A 04 UOSJIaYdIIA @onug -a0d9  SES8C 6T0Z/0T/0T
00°0S 61/60/0T 8unaaN Aod Ajsisadsiy essily -aog  ¥€58¢ 6T0Z/0T/0T
9T'90% m._”\wO\O._” 9911lwwo) >L0m_>_u< >m.hwcm_ J0O} juawiasinquiiay wmcmaxm pneajesg >L3mE< €€G8¢C m._”ON\O._”\OH
SSEVYET sal|ddng ‘uolieJisi3ay 1USAJ ‘sen ‘Jauuig qOg [enuuy ‘@1emuos ‘|[emally piengydiem 89T - uegogey VSIA 143 6T0Z/80/0T
0S't96T sasuadx3 Sunes|A ‘uoielisi3ay 1UsA3 ‘@8el01s ‘|anel] £99€ - ueqoqgey VSIA 143 6T0Z/80/0T
96'¥€C ue|d MaN spedl pue sadlAaQ pueqpeoug Joj 1Un0JJy puegpeolg JU[ ‘SS3|aJIp\ UOZLIBA 7€S8T 6T0T/€0/0T
€7°98¢€ saljddns 221140 "ou| ‘ue|d IpaJ) sadels  TES8Z 6T0T/€0/0T
609 6T0Z/TE/0T Y3n0o4yl 6T0Z/T0/0T 4O POLIRd BY3 404 J31BA ou| ‘4o3ep duAey  0€S8Z 6T0T/€0/0T
vy IvYC 610 AInf U1 pa13|dwio) sa2IAISS Pale|ay 1seda.o (g4d) neaing aouauajey uoneindod  67S8C 6107/€0/0T
00°008v 6T0T 419qwa1das - adueulUIe|A pue JuUaWdo|dASQ SUSHIMN eIpa|A elialaue|d 87S8C 6T0Z/€0/0T
00°00S 6T0C 42qwa1das J0J 1UPaL) JO Ul JI9MO( 3seydund Aq pied 98e1sod JAMOd dseyaund - du| ‘samog Asuild £7S8T 6T0T/€0/0T
00'SZTI'T 6T0T 4940120 40} SIS |3 uewdald pue Aidd  97S8¢ 6T0Z/€0/0T
98°€0€ wniwald dduednsu| Aljigesiq 6T0Z 4990120 syjouag dnodo - MBIN - STS8T 6T0T/€0/0T
86'89 6T0T 19qw3das 404 sasuadx3 ‘Aswom] eunel\  £¢S8¢ 6107/€0/0T
99°LL 6102 Joquwia1das Joj 1oday asuadx] ajiseoeuseg Adjiy uyor  €¢S8¢ 6T0Z/€0/0T
65°68T 6T0¢ Joqwaidas 104 sasuadx3 o) JuaWSINquIRY uoswepy JayieaH  ¢zS87 6T0T/€0/0T
TS TEOTT S3JIAIBS |BUOISSD)O. - Apnis Adualjisay a1ew|) T AemysiH 1seo0) [esiua) OvgaINY VvS3  TTS8T 6102/€0/0T
Ov'€T 6T/T1/6 81N 409 DVIIAY 40} 93e3|I|A 10 JUsBWasINqWIaY asuadx] esoulds3-openny yiaqezi|3 02S8T 610¢/€0/0T
6216 6T0¢ das-8ny Jo) Juswasinquiay asuadxy pueayag ||assny Yyiages!|3 6TS8C 6T0Z/€0/0T
99°LLET swinjwald [ewuaq 6T0T 199010 elUJOjI|eD JO Ue|d [eluad B}2d  8TS8T 6T0T/£0/0T
8€'0EY 6T/T2/60 - 61/22/80 404 ||ig d8esn Ja1do) ou| ‘swalsAs ssauisng soluodye)  /TS8Z 610Z/€0/0T
95°LS 6T0T 12quia1das J0) Juswasinquiay ages|iN juelpalqqog  9TS8Z 6T0Z/€0/0T
ST'9ST Suinwsues] JON UOISUIXF duoyd SUOI3BJIUNWWOD UOSIBPUY  STS8Z 6T0Z/€0/0T
T0vL 6T0C 412qwa1das J0J JUBWISINqWIRY dsuadx] pneayag Ainewy ¥TS8C 6102/£0/0T
87'0TTC VY4d3d "~ 6T0Z-0£-6 NIY} 6T0Z-9T-6 SUOIINGIIIUOD JUBWIIIRY JUsWaJII3Y SJad 143 6T0Z/T0/0T
18°06L°L dIsse|D) ~ 6T0Z-0€-6 N4Y3 6T0Z-9T-6 SUOIINGIIIUOD JUSWINRY JUSWJII3Y SJad 143 6T02/T0/0T
unowy uonduasag 6102 1390390 awenN JaquinN ?leq
3}P9Y)

1915189y )I9Yy)
SVANY

paupneun

Page 7 of 16



SVav

6T66V'TLT § [e1o1

6€'987°69 6T0Z/T€/0T Sulpu3 polad Joj saxe] pue jolhed 19N U] ‘xaydheqd 143 6102/1€/0T
0002 6T/22/0T puepieQ - doys3JoMm YMH4 104 Supjied Joj Juswasinquiiay ueq8uelx  8/587 61T0¢/¥2/0T
00°S€ 6T/TZ/0T puepjeQ - doys3Jop YMHA 104 Juswasingquiay uopuo) weliiM  £/S8C 610¢/¥2/0T
98'06¢ wniwaid 6T0T J9qWINON (dSA) 2u| ‘ueld IAIBS UOISIA  9/58T 6T0T/¥72/0T
SY'ETT 150D |3n4 6T0C ‘70 390 03 LT d3S oul ‘oJ3lBA  §/S8T 6T0T/¥2/0T
00°0St 6T/0€/60 Y3noays SOS/dLIN S¥0T S221AISS |eSa] dnosg me7 18eyosayl /982 610¢/¥¢/0T
¥0°069 satjddns 221140 "ou| ‘ue|d IpaJ) sa|ders  €/58¢7 6T0T/vZ/0T
S0'0vE 6T0T 19qwa1das ul paia|dwo) saJIAIDS pale|ay 1seda.o (g4d) neaing aouaiayey uonendod  7/S8¢ 610¢/¥2/0T
00°000°0T s}Hjauag JuswAhojdwy 3s0d JaYiQ J0j JudWAed Suipuny-aid elHied STy 9340 9SvD s4dd  T/S8C 6T0¢/¥¢/0T
00°/9T‘T 6T0T 4290300 404 S3IAIS 1oddns || "ou| ‘uonedodio) Jeindwo) AsusuoN  0£S8T 610¢/¥2/0T
8€'GYE wniwald adueinsu Ayljiqesiq 6T0Z J9qWanoN syjauag dnodo - JMIBIN - 69587 6T0T/¥Z/0T
00'ST 6T0T 49090100 404 SasuadxX3 ‘Aswom] eanelN  8958¢ 6T0Z/¥¢/0T
6CTE 61/20/0T sueJijed 0} VdMO |lelN Xapa4  £9S8T 610¢/¥¢/0T
TT08S‘T swinjwald [eluaq 6TOT J9qUISAON eIUIOJI[eD JO Ue|d [BIUB BY2d  99S8T 6T0C/¥2/0T
vT'8T€ 6T0Z/TZ/TT - 6T02/T/0T 404 32UIdU| PadS YSIH A3Ja1UOIN -3se2WOD) 59587 6T0Z/¥T/0T
€T6L 6T0T 4240120 404 JUBWISINqWIRY dsuddx3 suly "D yesowed  $9587 610Z/¥¢/0T
98'€€S 6T/0T/TT - 6T/TT/0T - SIN 4314 pue (SaUl7 Jje1s ‘aul ulejA]) saul dioA (6T0OT dIOA PNO|D JAAJIS) 181V €958 610Z/¥2/0T
STY6T 6T/52/60 AV 18897 TZ-TTOT Ad4 03 6T-8T0OT Add dILIN 404 32110N (spv)(ou] ‘dnouo smaNelpalA) plesdH YL  79S8T 610T/LT/0T
0S'LY 6T/TT/6 SOM|RII0D - 31BIIIMISD PAINSU| [BUOIHPPY [0D VINYAS  T9S8C 6T0¢/LT/0T
00'2ST 6T/S2/60 AV 18897 TZ-TTOT Ad4 03 6T-8T0OT Add dILIA 404 32110N "oU| ‘dnoJD SMANEBIPIIA)[BUIIUSS ZnJ) BIUBS  09S8C 6T0C/LT/0T
vy EV8E 6T0T 3sNSny Ul pa1a|dwo) SIVIAIBS Pale|ay 1seda.od (g4d) neaing aouaisyey uonneindod 65582 610¢/LT/0T
05°/88 dnues|) eleq uoIeISYIOM B piendyoiep\ MIN JOJ S91IAISS oddng || *ou] ‘uoiiesoduio) Jaindwo) Asusruoy 8SS8C 6T0T/LT/0T
00'896'S 1U3Y 6TOT 49qWIAON 101151 S824n0S3Y JIy Aeg AsJ9lUoOIN  £SS8Z 6T0Z/LT/0T
00'S 6T0T 12903120 404 SasUadxX3 ‘Aswom] eanelN 95587 6T0Z/LT/0T
€UEY 6T0¢ 4120120 40} 934015 JUBWNI0Q IO ‘U] ‘UIeJUNOIA UOJ| GSS8C 6T0T/LT/0T
96'¥9.°0T 61/1€/8 01 61/1/8 10} Apnis Aduaiisay a1ewi|d T AemysiH 1seo) [esiud) OVgINY VvS3  ¥SS8T 610¢/L1/0T
00°090°ST 6T0T ‘TE-T AInr 403 Y40 303[0ud Ylomawel] NGY [euolSay-eldns £STAM - uonesodio) Jadiied  €5587 6T02/LT/0T
¥8°56 6T/TO/TT - 61/20/0T W04 dduUeApPY Ul P3)|ig duI] Xed (U xv4) 181V 7SS8T 610¢/LT/0T
ST9TE 6T-T0-CT 03 6T-TO-TT 98B49A0D ddUBINSU| 3417 ANOJD |[BWS BlUJOJI|ED JO SSOJD dNn|g WRYIUY  TSS8C 6T0C/LT/0T
86°/9 6T10T 4900120 40} 1UBWISINqUIRY 93e3|I|A $310|4 euy 0SS8T 610¢/LT/0T
LS'TTT VYd3d - uonen|eA £T0Z/0€/90 40 se Ajjiger] paniddy papunjun [enuuy Joj jwd 18go1d0 JUsWaJII3Y SJad 143 6T0Z/9T/0T
81°€89CT dIsse[] - uolzen|eA £10Z/0€/90 40 se Aujiger] pantddy papunjun [enuuy 404 Jud 41903100 JUBWINRY S4ad 143 6T0Z/9T/0T
87'0TTC Vvdd3d ~6T0Z-ST-0T N4Y3 6T0Z-T-0T SUOIINGIIIUOD JUSWSIIIRY JUBWaJ1I3Y SJad 143 6T0Z/9T/0T
¥8°098°L JIsse|) ~ 6T0Z-ST-0T N4Y} 6T0Z-T-0T SUOIINGIIIUOD JUSWIIRY JUsWaJ1I3Y SJad 143 6T0Z/9T/0T
6T°LLLS 6T0T NON 93e4aA0D YijeaH Jyouag YijeaH siad 143 6T0Z/9T/0T

unowy uonduasag 6102 1390390 awenN JquinN ?leq
1915189y )I9y) 1243

paupneun

Page 8 of 16



"6T0T ‘T€ 1990100 03 Juanbasgns pan@as syuawAed sapay A

95°9%LTLS S3|qeAladay OY4INY 18N
QMAOWB‘ON mw_nm>_mum~._ J01oBJIUO) SSaT
oY L8V T¥9 S9|qeAladay [e10]
99°02¢°L 1€ 610¢/0€/60 OVANY IV d/V Sdvd 800t 6102/0€/60
M 21'229°'0S 1€ 610¢/0€/60 OVANY IV %s8( 8210AU| 330-3 8 ©d Y00t 6102/0€/60
I eV’ Zry'6LE 1 6102/0€/01 OVANY IV GQ ‘sueyed ,00% 6102/0€/60
zzeLLale 61L02/0¢/LL €0°056'G$ ONL ‘v8'LELS ¥d ‘S6'EVS‘ VLS SIIN ‘20°S528vZ$ VST ‘00°0¥2'GZ$ Jediied GQ ‘suened 0LOY 6L02/LE/0L
LEveEY'L 6L0¢/LE/0L OVANY IV d/V Sdvd €L0v 6102/1L€/0L
06'€S¥'L 6L0¢/LE/0L OVANY IV d/V Sdvd ¢lov 610¢/L€/0L
M 9/°00L'2S 6L0¢/LE/0L OVANY IV %s8( 8210AU] 330-3 8 ©d 600t 61L0¢2/L€/0L
_u_mm wu:m_mm :wno M:_M< aljeq ang [JVETV aweN wnnN aleq
6T0T ‘T€ 49903100 jJO SY
|lera@ Su1dy ¥/v

OVaINVY

paupneun

Page 9 of 16



THIS PAGE
IS INTENTIONALLY
BLANK

Page 10 of 16



MEMORANDUM
TO: Executive/Finance Committee
FROM: Maura F. Twomey, Executive Director
RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration
SUBJECT: Financial Update Report
MEETING DATE: January 8, 2020

RECOMMENDATION:

Staff recommends that the Executive/Finance Committee receive the Financial Update
Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2019-2020 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through October 31, 2019 as well as a budget-to-actual comparison. Amounts in the
Financial Update Report are unaudited.

FINANCIAL IMPACT:

The Balance Sheet for October 31, 2019 reflects a cash balance of $671,561.67. The
accounts and contractors receivable balance is $642,487.40, while the current liabilities
balance is $187,356.61. AMBAG has sufficient current assets on hand to pay all known
current obligations.

Due to the implementation of Governmental Accounting Standards Board (GASB)
Statement No. 68 in FY 2014-2015 and a restatement to Net Position for GASB
Statement No. 82, AMBAG has a deficit Net Position in the amount of $75,275.60.
Although AMBAG’s Balance Sheet as of October 31, 2019 reflects a deficit Net Position,
AMBAG’s Profit and Loss Statement reflects an excess of revenue over expense of
$124,295.49. As we make efforts to pay the outstanding pension liability, AMBAG’s Net
Position will continue to improve.

Planning Excellence!

P.0. Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org
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The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period October 1, 2019 through October 31, 2019

Budget Through Actual Through

Expenditures October 2019 October 2019 Difference
Salaries & Fringe Benefits S 859,139.00 S 719,052.06 S 140,086.94
Professional Services S 266,033.00 S 217,152.89 $ 48,880.11
Lease/Rentals S 30,333.00 $ 27,07454 S 3,258.46
Communications S 8,267.00 S 6,13261 S 2,134.39
Supplies S 36,573.00 $ 14,760.69 S 21,812.31
Printing S 3,783.00 S 54091 $ 3,242.09
Travel S 30,050.00 $ 11,077.14 S 18,972.86
Other Charges S 103,090.00 S 109,593.90 S (6,503.90)

Total S 1,337,269.00 S 1,105,384.74 $ 231,883.26
Revenue
Federal/State/Local Revenue S 1,349,129.00 $ 1,229,680.23 S 119,448.77

Note: AMBAG is projecting a surplus, therefore budgeted revenues do not equal expenses.

Revenues/Expenses (Budget to Actual Comparison):

The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget-
to-actual.

Salaries and fringe benefits are under budget primarily due to positions that were
vacant for portions of the fiscal year.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. These projects include the Central Coast Highway 1 Climate
Resiliency Study and the development of an Activity-Based Model (ABM) Framework for
the Central Coast Supra-Region (AMBAG, SLOCOG and SBCAG). In addition, work has
begun on the 2045 Metropolitan Transportation Plan/Sustainable Communities Strategy
(MTP/SCS). These projects are in various phases of completion.

Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget-to-actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.

COORDINATION:

N/A
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ATTACHMENTS:

1. Balance Sheet as of October 31, 2019
2. Profit and Loss: October 1, 2019 — October 31, 2019
3. Cash Activity for November 2019

APPROVED BY:

! i
(Y\MM_% o X =
Maura F.MmeyrExe@TVé’Dire&{ B
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