AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

November 13, 2019

Seaside Community Room
Conference Room

220 Coe Avenue
Seaside, CA 93955
5:00 pm
Call to Order
Roll Call

Public Comment
(A maximum of three minutes on any subject not on the agenda)

Consent Agenda

Recommended Action: APPROVE

Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Draft Minutes of the October 9, 2019 Meeting
Approve the draft minutes of the October 9, 2019 meeting. (Page 3)

B. List of Warrants as of August 31, 2019
Accept the list of warrants. (Page 7)

C. Accounts Receivable as of August 31, 2019
Accept the accounts receivable. (Page 9)

Draft Comprehensive Annual Financial Report (CAFR) for Fiscal Year FY 2018-2019

Recommended Action: INFORMATION
-Errol Osteraa, Director of Finance and Administration

Receive presentation from Mike Nolan, CPA and Audit Partner with Hayashi & Wayland
Accounting & Consulting, LLP on AMBAG’s Draft Comprehensive Annual Financial Report
(CAFR) for FY 2018-2019 and accept the CAFR and accompanying reports. (Page 11)
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6. Financial Update Report
Recommended Action: INFORMATION
-Errol Osteraa, Director of Finance and Administration

Receive the financial update report which provides an update on AMBAG’s current
financial position and accompanying financial statements. (Page 13)

7. Other Items

8. Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. If you have a request for
disability-related modification or accommodation, including auxiliary aids or services, contact Ana Flores,
AMBAG, 831-883-3750, or email aflores@ambag.org at least 48 hours prior to the meeting date.
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DRAFT
EXECUTIVE/FINANCE COMMITTEE MEETING

Marina Library
Community Room
190 Seaside Circle
Marina, CA 93933

October 9, 2019
Minutes

1. Call to Order

The meeting was called to order by 1** Vice President McShane at 5:22 p.m.

2. Roll Call

Present: Directors Freeman, Funk (5:34), McPherson, McShane and Smith
Absent: Director Petersen

Others Present: Maura Twomey, Executive Director

3. Public Comments

There were no comments from the public.
4, Consent Agenda

The following items were enclosed: 1) the minutes of the September 11, 2019 meeting;
2) warrants as of July 31, 2019; and 3) accounts receivable as of July 31, 2019.

Motion made by Director McPherson seconded by Director Freeman to approve the
consent agenda. The motion passed unanimously.

5. Financial Update Report

Maura Twomey, Executive Director, gave a report on AMBAG’s current financial
position. The accompanying financial statements were also discussed.

6. Closed Session

AMBAG Staff and members of the public stepped out of meeting for the closed session
item.

Director Funk arrived.

Page 3 of 18



7. Reconvene from Closed Session

The meeting reconvened. 1* Vice President McShane reported that the Board met
under closed session and there was nothing to report.

8. Other Items
No other items were discussed.

9. Adjournment

The meeting adjourned at 5:48 p.m.
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DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING
ATTENDANCE & VOTING RECORD

MEETING DATE: October 9, 2019

Attendance (X= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance | Item# 4 - - -
Consent
Capitola Kristen Petersen AB - - - -
Gonzales Scott Funk X (5:34) - - - -
Monterey Ed Smith X Y - - -
Salinas Steve McShane X Y - - -
San Juan Bautista John Freeman X Y - - -
County of Santa Cruz | Bruce McPherson X Y - - -
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M @t ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS

MEMORANDUM
TO: Executive/Finance Committee
FROM: Maura F. Twomey, Executive Director
RECOMMENDED BY: Errol Osteraa, Director of Finance and Administrative Services
SUBJECT: Draft Comprehensive Annual Financial Report (CAFR) for Fiscal

Year (FY) 2018-2019

MEETING DATE: November 13, 2019

RECOMMENDATION:

Receive a presentation from Mike Noland, CPA and Audit Partner with Hayashi & Wayland
Accounting & Consulting, LLP on AMBAG's Draft Comprehensive Annual Financial Report (CAFR)
for FY 2018-2019.

BACKGROUND/DISCUSSION:

Pursuant to AMBAG’s by-laws, an independent audit firm performs an annual financial audit
and an opinion is issued on AMBAG’s financial position as of June 30 of each year. The
Comprehensive Annual Financial Report (CAFR) is for the period ended June 30, 2019. AMBAG
received an unmodified (clean) opinion.

The AMBAG CAFR (separately enclosed) is comprised of several sections:

e Introductory — this section includes a letter of transmittal, which is an executive
summary introducing the financial statements along with other required information.

e Financial Section and Basic Financial Statements — these sections have the
independent auditors’ report from Hayashi and Wayland Accounting and Consulting,
LLP; Management’s Discussion and Analysis (MD&A), which is managements’ overview
of AMBAG’s financial position; identification of any major issues and projections for
the future; the actual financial statements and note disclosures.

e Required Supplementary Information — this section includes budgetary comparison
schedules for the general fund and for each major fund that has a legally adopted
annual budget. This section also includes additional schedules and reporting

Planning Excellence!

P.0. Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org
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requirements for Governmental Accounting Standards Board (GASB) Statements No. 45,
68, and 82.

e Supplementary Information — this section contains Consolidated Planning Grant (CPG)
financial information and schedules regarding direct, indirect, and unallowable costs
under AMBAG's grant awards.

e Statistical Section — this section contains various unaudited demographic and financial
information for the AMBAG region.

e Single Audit Section — this section is a requirement for agencies that have federal grants
in excess of $750,000 and includes the auditor’s report on their findings and any
guestioned costs, as it relates to federal grant programs. There were no single audit
findings.

FINANCIAL IMPACT:

Management’s Discussion and Analysis section of the CAFR discloses management’s
perspective on the financial position of AMBAG and its nonprofit arm, Regional Analysis and
Planning Services, Inc. (RAPS) for FY 2018-2019. AMBAG had a positive change in net position of
$68,464 and RAPS had a positive change in net position of $7,904. The combined change in net
position was $76,368. Although there was a positive change in AMBAG’s net position, AMBAG's
overall ending net position reflected a deficit of $231,876, due to GASB Statement No. 68,
Accounting and Financial Reporting for Pensions and GASB Statement No. 82, Pension Issues-an
amendment of GASB Statements No. 67, 68 and No. 73.

Preparation of the CAFR was funded in part through grants from the Federal Highway
Administration and Federal Transit Administration.

COORDINATION:
Mike Noland, CPA from Hayashi and Wayland Accounting and Consulting, LLP will provide an

overview presentation of the Draft Comprehensive Annual Financial Report for FY 2018-2019 at
the November 13, 2019 Board of Directors meeting.

ATTACHMENT:
1. Draft Comprehensive Annual Financial Report (CAFR) for FY 2018-2018 (separately
enclosed)

APPROVED BY:

kN l\-egmdx

Maura Momey,:éged‘rve Director
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MEMORANDUM
TO: Executive/Finance Committee
FROM: Maura F. Twomey, Executive Director
RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration
SUBJECT: Financial Update Report
MEETING DATE: November 13, 2019

RECOMMENDATION:

Staff recommends that the Executive/Finance Committee receive the Financial Update
Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2019-2020 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through August 31, 2019 as well as a budget-to-actual comparison. Amounts in the
Financial Update Report are unaudited.

FINANCIAL IMPACT:

The Balance Sheet for August 31, 2019 reflects a cash balance of $879,766.34. The
accounts and contractors receivable balance is $425,795.41, while the current liabilities
balance is $178,839.76. AMBAG has sufficient current assets on hand to pay all known
current obligations.

Due to the implementation of Governmental Accounting Standards Board (GASB)
Statement No. 68 in FY 2014-2015 and a restatement to Net Position for GASB
Statement No. 82, AMBAG has a deficit Net Position in the amount of $73,100.84.
Although AMBAG’s Balance Sheet as of August 31, 2019 reflects a deficit Net Position,
AMBAG’s Profit and Loss Statement reflects an excess of revenue over expense of
$126,470.25. As we make efforts to pay the outstanding pension liability, AMBAG’s Net
Position will continue to improve.

Planning Excellence!

P.0. Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org
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The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period August 1, 2019 through August 31, 2019

Budget Through Actual Through

Expenditures August 2019 August 2019 Difference
Salaries & Fringe Benefits S 429,570.00 $ 355,267.05 S 74,302.95
Professional Services S 133,017.00 S 102,422.18 S 30,594.82
Lease/Rentals S 15,167.00 $ 13,745.50 S 1,421.50
Communications S 4,133.00 S 3,217.82 S 915.18
Supplies S 18,286.00 $ 10,567.01 S 7,718.99
Printing S 1,892.00 S - S 1,892.00
Travel S 15,025.00 S 3,533.38 § 11,491.62
Other Charges S 51,545.00 $ 56,584.09 §$ (5,039.09)

Total S 668,634.00 S 545,337.03 S 123,297.97
Revenue
Federal/State/Local Revenue S 674,564.00 S 671,807.28 S 2,756.72

Note: AMBAG is projecting a surplus, therefore budgeted revenues do not equal expenses.

Revenues/Expenses (Budget to Actual Comparison):

The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget-
to-actual.

Salaries and fringe benefits are under budget primarily due to positions that were
vacant for portions of the fiscal year.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. These projects include the Central Coast Highway 1 Climate
Resiliency Study and the development of an Activity-Based Model (ABM) Framework for
the Central Coast Supra-Region (AMBAG, SLOCOG and SBCAG). In addition, work has
begun on the 2045 Metropolitan Transportation Plan/Sustainable Communities Strategy
(MTP/SCS). These projects are in various phases of completion.

Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget-to-actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.

COORDINATION:

N/A
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ATTACHMENTS:

1. Balance Sheet as of August 31, 2019
2. Profit and Loss: August 1, 2019 — August 31, 2019

APPROVED BY:

A i

(Y\Ma._mc__ﬂ
Maura F\Fwomey—EerDlreQ
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