











































































































































































































Overall Work Program FY 2015-2016

- Four formal amendments to the MTIP for FFY 2014-15 through FFY 2017-18.

- Ten administrative modifications to the MTIP for FFY 2014-15 through FFY 2017-18.

- Kickoff meeting and schedule for the development of the MTIP for FFY 2016-17 through FFY 2019-2020.

- Annual List of Federally Obligated Projects.

- Notices for Public Participation.

- Board meetings staff memoranda and other supporting materials.

- Presentations to the TAMC and SCCRTC's Technical Advisory Committees and participate in the California Federal Programming Group (CFPG).
- State/federal reports, as mandated or requested for the MPO region.

- Meets the objectives of the Monterey Bay MTP.

- Involves the public in the regional transportation planning process.

- Identifies and documents transportation facilities, projects and services required to meet regional and interregional mobility and access needs.

- Defines solutions in terms of the regional multimodal transportation system, land use and economic impacts, financial constraints, air quality and environmental concerns.

- Assesses the operational and physical continuity of the regional transportation system components within and between metropolitan and rural areas, and interconnections to and through regions.

- Identifies the right of way for future transportation projects, including unused right of way needed for future transportation corridors and facilities

- Incorporates transit and intermodal facilities, bicycle transportation facilities and pedestrian walkways in regional transportation plans and programs where appropriate.

- Participates with regional, local and state agencies, the general public and the private sector in planning efforts to identify and plan policies, strategies, programs and actions that maximize and implement
the regional transportation infrastructure.

- Creates, strengthens, and uses partnerships to facilitate and conduct regional transportation planning activities among Caltrans, MPQOs, RTPAs, transit districts, cities, counties, the private sector and other
stakeholders.

- Uses partners to identify policies, strategies, programs and actions that enhance the movement of people, goods, services and information on the regional, inter-regional, and state highway system.

- Conducts planning activities (including corridor studies, and other transportation planning studies) to identify and develop candidate projects for the Federal Transportation Improvement Program (FTIP).

- In coordination, consultation, and cooperation with the RTPAs, transit agencies, local jurisdictions, Caltrans, FHWA, FTA, and other interested stakeholders, developed the Monterey Bay MTIP for FFY
2014-15 through FFY 2017-18.

-Issued twenty-one (21) formal amendments and administrative modifications to the Monterey Bay MTIP for FFY 2012-13 through FFY 2015-16.

-Programmed HSIP, FTA, SRTS and other special funding and provided guidance to regional and local agencies.

-Provided Concurrence Letters for MST and SCMETRO grant applications to the FTA and executed Supplemental Agreements.

-Published Annual List of Federally Obligated Projects for FFY 2014-15.

-Attended six (6) CFPG meetings.

-Attended six (6) TAC meetings.
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Overall Work Program FY 2015-2016

Task Description Deliverables Budget Completion Date
1 Administrative $ 4,900
11 Engage in coordination, cooperation, and consultations efforts with Meeting agendas, presentations materials and email exchange Weekly follow-up

staff from the RTPAs, transit agencies, Caltrans, local agencies, and
other project managers for the development of the MTIP for FFY 2016-
17 through FFY 2019-2020.

1.2 Make at least three presentations at TAC meeting (SCCRTC and Staff reports, presentation materials and handouts 3/30/2016
TAMC).

13 Prepare Board agendas, resolutions and provide Board presentations Staff reports, resolutions and presentation materials Monthly
for MTIP formal amendments.

1.4 Review and provide transit agencies the project consistency Certificate/Letter for the grant applications 6/30/2016
certification for FTA funds.

15 Attend CFPG and other MTIP related meetings. Meeting notes and follow-up items Monthly

1.6 Track and update the project schedule and associated funding for Updated project timeline and scope of work 6/30/2016
MTIP, as well as follow-up with necessary action items.

2 Planning $ 9,500

2.1 Solicit MTIP Formal Amendment and Administrative Modification Amendment requests Quarterly
requests.

2.2 Program MTIP amendment projects into CTIPS. CTIPS programming pages and amendment packages Quarterly

2.3 Prepare group backup listings. Group backup listings Quarterly

3 Data Gathering and Analysis $ 68,229

3.1 Prepare FY 2014-15 MTIP financial constraint summary table. Financial Constraint Summary Table 6/30/2016

3.2 Coordinate MTIP Formal Amendment/Administrative Modification Formal amendments and Administrative modifications Monthly
amendment requests with local jurisdictions.

3.3 Prepare CMAQ annual report and other federally mandated MTIP CMAQ Annual report and other reports 12/31/2015
reports.

34 Publish the FY 2015-16 annual list of obligated projects for the Annual list of obligated projects report 12/31/2015
AMBAG MPO region.

35 Update projects for the Draft 2016 MTIP in CTIPS and finalize Draft FY 2016 MTIP 6/30/2016
document for public review.

4 Coordination $ 30,200

4.1 Attend monthly ITAC meetings of TAMC, SCCRTC and SBtCOG. Meeting attendance, presentations Monthly

4.2 Coordinate MTIP amendment process with RTPA and project Agenda, email, handouts etc. Quarterly

implementing agencies.
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e iy Overall Work Program FY 2015-2016

43 Receive comments on Draft FY 2014-15 MTIP by RTPAs, Caltrans, Final Draft FY 2016 MTIP 6/30/2016
and Local Agencies.

5 Public Participation $ 9,896

5.1 Publish public notices for the formal amendments to the FY 2014 Newspaper notices Quarterly
MTIP for public comments/review periods.

5.2 Post Formal Amendments to web for public comments/review. Multiple web postings Quarterly

5.3 Publish annual list of obligated projects for public review/record. Web posting of annual list of obligated projects 12/31/2015

5.4 Publish public notices for the 2016 MTIP for public comments/review Newspaper notices Quarterly
periods.

5.5 Hold Public Hearing for the 2016 MTIP. Public Hearing records Quarterly

5.6 Respond to public comments and work on finalizing the 2016 MTIP. Public comments 6/30/2016

5.7 Work on preparing the final 2016 MTIP for Board approval. 2016 MTIP and Board materials 6/30/2016

Project addresses the following Planning Emphasis Areas:

PEA NAME

MAP-21 Implementation

Models of Regional Planning Cooperation
Ladders of Opportunity

Project addresses the following Planning Factors:

PF NAME

Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency.

Increase the safety of the transportation system for motorized and non-motorized users.

Increase the security of the transportation system for motorized and non-motorized users.

Increase the accessibility and mobility of people and for freight.

Protect and enhance the environment, promote energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and local planned
growth and economic development patterns.

Enhance the integration and connectivity of the transportation system, across and between modes, people and freight.
Promote efficient system management and operation.
Emphasize the preservation of the existing transportation system.
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S Overall Work Program FY 2015-2016

WORK ELEMENT NUMBER 642 San Benito Transportation Improvement Program
Project Manager: Sasha Tepedelenova Total Budget: $ 13,500

EXPENDITURES REVENUE

Amount ($) Change Amount ($) Change
Salaries 4,869 FHWA PL 13,500
Fringe Benefits 2,143 In-Kind - Toll Credits 1,548
Indirect 5,259 FTA 5303 -
Professional Services* - In-Kind - Toll Credits -
Supplies 729 FHWA PL c/o -
Printing - FHWA PL c/o Non-Federal Local Match -
Travel 500 FTA 5303 c/o -
Toll Credits 1,548 FTA 5303 c/o Non-Federal Local Match -

In-Kind/Non-Federal Local Match -

TOTAL 13,500 TOTAL 13,500
% Federal 100%

*Contracts are as follows:

None

This work element programs the San Benito County portion of work related to the Monterey Bay Metropolitan Transportation Improvement Program (MTIP), as per the Memorandum of Understanding
(MOU) between AMBAG, the Council of San Benito County Governments (SBtCOG) and Caltrans. The MTIP implements the Monterey Bay Metropolitan Transportation Plan (MTP), as required by MAP-
21, including projects that meet the region's performance measures and goals, as stated in the MTP/SCS (access and mobility, economic vitality, environment, healthy communities, social equity, system
preservation and safety). It lists multi-modal transportation related improvements and includes all federally funded transportation improvement projects, as well as regionally significant transportation
improvement projects regardless of funding source. The document is a financially constrained four-year document, updated every two years and amended as warranted. The Monterey Bay MTIP is first
approved by the AMBAG Board of Directors, then by the State Governor, and upon federal approval it is included in the Federal Statewide Transportation Improvement Program (FSTIP).

The main objective of this work element is to maintain the MTIP for FFY 2014-15 through FFY 2017-18 which includes projects from San Benito County and to initiate the process of development of the
MTIP for FFY 2016-17 through FFY 2019-2020 for the tri-County AMBAG MPO region as a part of the metropolitan transportation planning requirements.
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Overall Work Program FY 2015-2016

- Four formal amendments to the MTIP for FFY 2014-15 through FFY 2017-18.

- Four administrative modifications to the MTIP for FFY 2014-15 through FFY 2017-18 (San Benito County projects only).

- Schedule for the development of the MTIP for FFY 2016-17 through FFY 2019-2020.

- Annual List of Federally Obligated Projects (San Benito County portion).

- Notices for Public Participation.

- Board meetings staff memoranda and other supporting materials.

- Presentations to the San Benito COG's Technical Advisory Committees and to the California Federal Programming Group (CFPG).
- State/federal reports, as mandated or requested (SB County specific).

- Meets the objectives of the AMBAG Metropolitan Transportation Plan.

- Involves the public in the regional transportation planning process.

- Identifies and documents transportation facilities, projects and services required to meet regional and interregional mobility and access needs.

- Defines solutions in terms of the regional multimodal transportation system, land use and economic impacts, financial constraints, air quality and environmental concerns.

- Assesses the operational and physical continuity of the regional transportation system components within and between metropolitan and rural areas, and interconnections to and through regions.

- Identifies the right of way for future transportation projects, including unused right of way needed for future transportation corridors and facilities.

- Incorporates transit and intermodal facilities, bicycle transportation facilities and pedestrian walkways in regional transportation plans and programs where appropriate.

- Participates with regional, local and state agencies, the general public and the private sector in planning efforts to identify and plan policies, strategies, programs and actions that maximize and implement
the regional transportation infrastructure.

- Creates, strengthens, and uses partnerships to facilitate and conduct regional transportation planning activities among California Department of Transportation (Department), MPOs, RTPASs, transit districts,
cities, counties, the private sector and other stakeholders.

- Uses partners to identify policies, strategies, programs and actions that enhance the movement of people, goods, services and information on the regional, inter-regional, and state highway system.

- Conducts planning activities (including corridor studies, and other transportation planning studies) to identify and develop candidate projects for the Federal Transportation Improvement Program (FTIP).

- In coordination, consultation, and cooperation with the RTPAs, transit agencies, local jurisdictions, Caltrans, FHWA, FTA, and other interested stakeholders, developed the Monterey Bay MTIP fro FFY
2014-15 through FFY 2017-18.

-Processed formal amendments and administrative modifications for San Benito County projects

-Programmed HSIP, SRTS and other special funding and provided guidance to regional and local agencies.

-Published Annual List of Federally Obligated Projects for FFY 2014-15 (San Benito County).

-Attended three (3) TAC meetings. In January, 2015, the SBtCOG Board of Directors amended the TAC Bylaws to appoint a staff representative from AMBAG as a TAC member.
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Overall Work Program

FY 2015-2016

Task Description Deliverables Budget Completion Date
1 Administrative $ 3,355
1.1 Engage in coordination, cooperation, and consultations efforts with Meeting agendas, presentations materials and email exchange Weekly follow-up
staff from the RTPAs, transit agencies, Caltrans, local agencies, and
other project managers for the development of the MTIP for FFY 2016-
17 through FFY 2019-2020.
1.2 Make at least three presentations at TAC meeting. Staff reports, presentation materials and handouts 3/30/2016
13 Attend CFPG and other MTIP related meetings. Meeting notes and follow-up items Monthly
14 Track and update the project schedule and associated funding for Updated project timeline and scope of work 6/30/2016
MTIP, as well as follow up with necessary action items.
2 Planning $ 4,247
21 Solicit MTIP Formal Amendment and Administrative Modification Amendment requests Quarterly
requests.
2.2 Program MTIP amendment projects into CTIPS. CTIPS programming pages and amendment packages Quarterly
2.3 Prepare group backup listings. Group backup listings Quarterly
3 Data Gathering and Analysis $ 3544
3.1 Prepare FY 2014-15 MTIP financial constraint summary table. Financial Constraint Summary Table 6/30/2016
3.2 Coordinate MTIP Formal Amendment/Administrative Modification Formal amendments and Administrative modifications Monthly
amendment requests with local jurisdictions.
3.3 Prepare federally mandated MTIP reports. Reports 12/31/2015
3.4 Collect the FY 2015-16 annual list of obligated projects for San Benito Annual list of obligated projects report 12/31/2015

Work Element 642

County to include in the AMBAG MPO region report.
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oo Overall Work Program FY 2015-2016

35 Update projects for the Draft 2016 MTIP in CTIPS and finalize Draft FY 2016 MTIP 6/30/2016
document for public review.

4 Coordination $ 1,177

41 Attend monthly ITAC meetings of SBtCOG. Meeting attendance, presentations Monthly

4.2 Coordinate MTIP amendment process with San Benito COG and Agenda, email, handouts etc. Quarterly
project implementing agencies of San Benito County.

4.3 Receive comments on Draft FY 2014-15 MTIP from San Benito COG Final Draft FY 2016 MTIP 6/30/2016
and local agencies.

5 Public Participation $ 1177

5.1 Publish public notices for the formal amendments to the FY 2014 Newspaper notices Quarterly
MTIP for public comments/review periods.

5.2 Post Formal Amendments to web for public comments/review. Multiple web postings Quarterly

5.3 Publish annual list of obligated projects for public review/record. Web posting of annual list of obligated projects 12/31/2015

5.4 Publish public notices for the 2016 MTIP for public comments/review Newspaper notices 6/30/2016
periods.

55 Hold Public Hearing for the 2016 MTIP. Public Hearing records 6/30/2016

5.6 Respond to public comments and work on finalizing the 2016 MTIP. Public comments 6/30/2016

5.7 Work on preparing the final 2016 MTIP for Board approval. 2016 MTIP and Board materials 6/30/2016

Project addresses the following Planning Emphasis Areas:

PEA NAME

MAP-21 Implementation

Models of Regional Planning Cooperation
Ladders of Opportunity

Project addresses the following Planning Factors:

PENAME

Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency.
Increase the safety of the transportation system for motorized and non-motorized users.

Increase the security of the transportation system for motorized and non-motorized users.

Increase the accessibility and mobility of people and for freight.
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Overall Work Program FY 2015-2016

Protect and enhance the environment, promote energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and local planned
growth and economic development patterns.

Enhance the integration and connectivity of the transportation system, across and between modes, people and freight.
Promote efficient system management and operation.

Emphasize the preservation of the existing transportation system.
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Overall Work Program FY 2015-2016

i

WORK ELEMENT NUMBER 673 Transit Planning Intern

Project Manager: Erich Friedrich, SCMTD Total Budget: $ 30,000

EXPENDITURES REVENUE
Amount ($) Change Amount ($) Change

Salaries 26,559 FTA 5304 26,559

Fringe Benefits - In-Kind/Non-Federal Local Match 3,441

Indirect -

Professional Services* -

Supplies -

Printing -

Travel -

Toll Credits -

In-Kind/Non-Federal Local Match 3,441

TOTAL 30,000 TOTAL 30,000
% Federal 89%

*Contracts are as follows:
None

The transit planning intern assists with transit planning including data collection, GIS analysis, research, and surveying.

Two to three student transit planning interns over the grant period.

Recruit, hire and provide hands-on training for two or three transit planning interns.

Two previous interns are now full-time staff.

Task Description Deliverables Budget Completion Date
1 Administrative $ 1,250

1.1 Project kick-off Contract Completed
1.2 Recruit and select interns Interview records, hire and intern Continuous
13 Monitor and report quarterly Reports, invoices, paperwork Quarterly
14 Act as fiscal manager for the project Manage Budget Continuous
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Overall Work Program

FY 2015-2016

1.5 Report on milestone completion Reports and items related to milestones Continuous
2 Planning $ 3,625

2.1 Assess current tools Summary Completed
2.2 Attend internal service planning meetings Minutes of meetings Monthly
2.3 Learn the process of creating a new SRTP Completed
24 Assist in implementation of the SRTP 6/30/2016
2.5 Other miscellaneous planning activities 6/30/2016
3 Data Gathering and Analysis $ 23,737

3.1 Develop/use/improve a data entry process Written procedure Completed
3.2 Data Analysis Continuous
3.3 Develop a summary report and recommendations Draft and final report 10/31/2015
34 Data gathering and analysis report 6/30/2016
35 Assist in data analysis and report drafting Chapters, draft 6/30/2016
3.6 Learn transit survey techniques Record of training meetings 6/30/2016
3.7 Assist in performing NTD surveys and targeted surveys Completed surveys Continuous
3.8 Learn HASTUS tools for surveying Record of training meetings 9/30/2015
3.9 Audit schedule adherence data with surveys using HASTUS Report findings Monthly
3.10. Review of GIS software, techniques, and internal data assets Record of training meetings 6/30/2016
3.11 Development of alternative mapping styles Maps, graphs, charts 6/30/2016
3.12 Demographic, land use, and other data based mapping Maps, graphs, charts 6/30/2016
4 Coordination $ 694

4.1 Support outside agency meetings for SRTP input Agendas, handouts, notes Continuous
5 Public Participation $ 694

5.1 Support METRO's required public outreach activities 6/30/2016
Federal Planning Emphasis Areas (PEASs)

Project addresses the following Planning Emphasis Areas:

PEA NAME

Core Planning Functions

Performance Management

Safety

Livability/Sustainability

State of Good Repair

Federal Planning Factors (PF)

Project addresses the following Planning Factors:

PF NAME

Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency.

Increase the safety of the transportation system for motorized and non-motorized users.

Increase the security of the transportation system for motorized and non-motorized users.

Increase the accessibility and mobility of people and for freight.

Protect and enhance the environment, promote energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and local planned

Enhance the integration and connectivity of the transportation system, across and between modes, people and freight.

Promote efficient system management and operation.

Emphasize the preservation of the existing transportation system.
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Overall Work Program FY 2015-2016

?

WORK ELEMENT NUMBER 674 Feasibility Study of Downtown Circulator Service

Project Manager: Erich Friedrich Total Budget: $ 84,434

EXPENDITURES REVENUE
Amount ($) Change Amount ($) Change

Salaries - FTA 5304 74,749

Fringe Benefits - In-Kind/Non-Federal Local Match 9,685

Indirect -

Professional Services* 74,749

Supplies -

Printing -

Travel -

Toll Credits -

In-Kind/Non-Federal Local Match 9,685

TOTAL 84,434 TOTAL 84,434
% Federal 89%

*Contracts are as follows:
None

Santa Cruz METRO will conduct a Feasibility Study of a downtown circulator in Santa Cruz, CA including an analysis of cost, projected ridership, market feasibility, and fare structure. The study will
identify supportive uses in the study area; evaluate route alternates to connect those supportive uses; project ridership; develop a financial capital and operating plan which identifies alternative fuel vehicles
and fueling requirements; and provide sound recommendations. The feasibility study will include attainable goals, objectives, and performance standards for the circulator. This study will assist the agency to
make an informed decision regarding implementing a downtown circulator.

Final report and recommendations.

Conduct a feasibility study of a downtown circulator service.

None
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8 Overall Work Program FY 2015-2016

Task Description Deliverables Budget Completion Date

1 Project Startup $ 7,584

1.1 Project Kick-off Meeting Executed contract between AMBAG and Caltrans and Santa Cruz METRO as 8/30/2015

1.2 Staff Coordination Monthly Meeting Notes 7/31/2016

1.3 RFP for Consultant Services Executed Consultant Contract 7/31/2015

2 Data Collection and Analysis $ 8,542

2.1 Review Existing and Historical Data Organization of referenced materials for back-up of final report. 8/30/2015

2.2 Review Existing Trolley Service Summary report of performance factors using available data. 8/30/2015

2.3 Review Best Practices in Downtown Circulator Systems Summary memorandum of Best Practices 9/30/2015

3 Conduct Circulator Feasibility Study $ 32,122

3.1 Identify supportive land uses and develop route alternatives Draft chapter documenting alternatives analysis 11/30/2015

3.2 Perform Market Feasibility and Ridership Projections Draft chapter documenting Market Feasibility and Ridership Projections 12/31/2015

3.3 Perform Capital and Operating Cost Analysis Draft chapter documenting Capital and Operating Cost Analysis 12/31/2015

3.4 Service Recommendation Draft chapter documenting Recommendation 1/31/2016

4 Public Participation $ 17,009

4.1 Community Workshop #1 Record of training meetings, written procedure 11/30/2015

4.2 Presentation of Report and Recommendations to Santa Cruz METRO Completed surveys 6/30/2016
Board of Directors

5 Prepare Draft and Final Report $ 18,085

51 Produce Draft Report Draft report 2/28/2016

5.2 Produce Final Report Final Report 5/30/2016

6 Administration $ 1,092

6.1 Quarterly Reports Quarterly Reports Quarterly

6.2 Invoicing Invoice Packages Continuous

Project addresses the following Planning Emphasis Areas:
PEA NAME

Core Planning Functions
Performance Management

Safety

Livability/Sustainability

State of Good Repair

Project addresses the following Planning Factors:

PENAME

Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency.
Increase the safety of the transportation system for motorized and non-motorized users.

Increase the security of the transportation system for motorized and non-motorized users.

Increase the accessibility and mobility of people and for freight.
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Overall Work Program FY 2015-2016

Protect and enhance the environment, promote energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and local planned
growth and economic development patterns.

Enhance the integration and connectivity of the transportation system, across and between modes, people and freight.
Promote efficient system management and operation.

Emphasize the preservation of the existing transportation system.

Emphasize the preservation of the existing transportation system.
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WORK ELEMENT NUMBER 680 Rail Planning/Corridor Studies

Project Manager: Heather Adamson Total Budget: $ 56,614

EXPENDITURES REVENUE

Amount ($) Change Amount ($) Change
Salaries 22,069 FHWA PL 37,622
Fringe Benefits 9,710 In-Kind - Toll Credits 4,315
Indirect 23,835 FTA 5303 18,992
Professional Services* - In-Kind - Toll Credits 2,178
Supplies - FHWA PL c/o -
Printing - FHWA PL c/o Non-Federal Local Match -
Travel 1,000 FTA 5303 c/o -
Toll Credits 6,493 FTA 5303 c/o Non-Federal Local Match -
In-Kind/Non-Federal Local Match -
TOTAL 56,614 TOTAL 56,614

% Federal 100%

*Contracts are as follows:
None

The purpose of this work element is to conduct and/or participate in feasibility studies, prepare plans for regionally significant major corridor studies including but not limited to rail, transit, highway
corridors within the tri-county Monterey Bay Region. Under this work element MPO, RTPA, Transit agencies and Caltrans staff will participate in Highway/transit/rail planning projects to ensure each
county has a regional forum to coordinate inter-county rail service and corridor planning and studies.

Plans that provide the best return on investment on rail and highway corridor infrastructure for the tri-county region.
Organize and attend project coordination meetings, agenda and presentation materials.

Participate/assist in the preparation of the alternatives analyses/corridor studies being prepared throughout the region.

Participated in the rail alternative analysis/corridor studies meetings and provided technical guidance per the MTP policies. Staff has supported RTPA (TAMC) involvement in the Rail Policy Committee and
Coast Rail Coordinating Council. Staff participation includes the Hwy 1/United Corridor study, Hwy 101 TCR, Passenger Rail Feasibility Study, and other corridor studies.
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Task Description Deliverables Budget Completion Date

1 Administrative $ 7,500

1.1 Monitor rail, multimodal, and highway corridor planning activities, Meeting agenda, handouts, notes, and action items Quarterly
attend meetings and update other government agencies on plans.

2 Planning $ 5,000

2.1 Provide a regional forum for discussion on inter-county connections Meeting agenda, handouts, notes, and action items 6/30/2016
for future rail projects.

3 Data Gathering and Analysis $ 5,000

3.1 Provide data and/or analysis of partner agencies' corridor studies and Data sets and analysis 6/30/2016
plans.

4 Coordination $ 39,114

4.1 Participate and review TAMC and SCCRTC corridor studies, as well Meeting agenda, handouts, notes, and action items 6/30/2016

as Caltrans' California Transportation Plan, Freight Mobility Plan,
Interregional Transportation Strategic Plan, District System
Management Plan, Ramp Metering Development Plan, and Highway
17 Access Management Plan, and District Bicycle Mobility Plan efforts
(as needed).

4.2 Review and provide comments on the Caltrans Transportation Concept Comments on Transportation Concept Reports 6/30/2016
Reports and other studies.

5 Public Participation $ -
51 None.

Project addresses the following Planning Emphasis Areas:

PEA NAME

MAP-21 Implementation

Models of Regional Planning Cooperation
Ladders of Opportunity

Project addresses the following Planning Factors:

PF NAME
Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency.
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Increase the safety of the transportation system for motorized and non-motorized users.

Increase the security of the transportation system for motorized and non-motorized users.

Increase the accessibility and mobility of people and for freight.

Protect and enhance the environment, promote energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and local planned
growth and economic development patterns.

Enhance the integration and connectivity of the transportation system, across and between modes, people and freight.

Promote efficient system management and operation.

Emphasize the preservation of the existing transportation system.
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WORK ELEMENT NUMBER 682 US Highway 101 Central California Freight Plan
Project Manager: Paul Hierling Total Budget: $ 147,500
EXPENDITURES REVENUE
Amount ($) Change Amount ($) Change

Salaries 456 Caltrans Partnership Planning 118,000
Fringe Benefits 201 In-Kind/Non-Federal Local Match 24,000
Indirect 492 AMBAG General Fund 5,000
Professional Services* 121,851 TAMC 500
Supplies -
Printing -
Travel 500
Toll Credits -
In-Kind/Non-Federal Local Match 24,000
TOTAL 147,500 TOTAL 147,500

% Federal 80%

*Contracts are as follows:
(1) Cambridge Systematics, Inc. 121,851 Study existing and future corridor alternatives.

Suballocation of Match:

Agency/Source In-Kind Match Cash Match
AMBAG $5,000
TAMC (WE 6710) $3,000 $500
SCCRTC $3,000

SBtCOG (WE 105) $2,000

SBCAG (WE 3520) $8,000

SLOCOG $8,000

Total $24,000 $5,500

This study will assess opportunities for improved operations, safety, capacity, and efficiency on Highway 101 from San Benito County through Santa Barbara County with a focus on the freight mobility
needs of the 101 corridor through a diverse interregional corridor including three MPO regions. It will identify short and long-term cost effective strategies to improve goods movement and operations, as
well as potential funding opportunities. Performance measures will be evaluated and recommended in conformance with MAP-21 implementation, and will include criteria relating to safety, connectivity,
system management, maintenance, and operations. The tri-region working group encompassing five counties along the California Central Coast and Caltrans will be a Model of Regional Planning
Cooperation. Reductions in freight congestion resulting from this study will increase the reliability of Ladders of Opportunities services such as paratransit, and improvements to freight infrastructure has the
potential to encourage freight-related job growth.
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-Evaluation of freight movement, opportunities to reduce congestion, opportunities to improve safety, and approaches to improve US 101.
-Strategies to optimize corridor performance.

-Evaluation matrix for alternatives and preferred corridor alternative strategy.

-Public meetings and public outreach to take input on the study.

-ldentification of future funding opportunities to implement strategies identified in the study.

-Draft study for review.

All tasks listed below and resultant products are federally eligible.

-Completed consultant procurement and executed contract.

-Held project kick-off meeting with project partners.

-Completed issues and opportunities matrix.

-Completed vision and goals document.

-Prepared problem statement.

-Held freight advisory committee meetings to gather input on the study from private, public, and agency stakeholders.
-Held steering committee meetings to take feedback and guide the project.

Task Description Deliverables Budget Completion Date
1 Administrative $ -
11 Quarterly reporting and invoicing Quarterly reporting and invoicing 2/29/2016
2 Planning $ 141,500
2.1 Define project alternatives. (Consultant) Future corridor alternatives 10/31/2015
2.2 Develop evaluation metrics for evaluating project alternatives and select preferred Evaluation matrix for alternatives and preferred corridor 10/31/2015
corridor alternatives. (Consultant) alternative strategy
2.3 Future funding opportunities. (Consultant) Funding plan 10/31/2015
24 Draft study including planning, priority projects, and recommendations. Existing conditions analysis, transportation systems and travel 2/29/2016
(Consultant) characteristics analysis, existing services analysis, Caltrans
priorities analysis
25 Final study and executive summary. (Consultant) Final study and summary 2/29/2016
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3 Data Gathering and Analysis $ -
31 Existing Conditions, Transportation Systems, Travel Characteristics, Existing Existing conditions analysis, transportation systems and travel 9/30/2015
Services, Caltrans Priorities. (Consultant) characteristics analysis, existing services analysis, Caltrans
priorities analysis

3.2 Development of the Problem Statement, Vision, and Goals. (Consultant) Problem, vision, and goals statements 2/28/2015
4 Coordination $ 3,000

4.1 Development of a project work plan. (Consultant) Project work plan 2/28/2015
4.2 Working group. (Consultant) Agenda, meeting materials, meetings, and meeting notes 2/29/2016
5 Public Participation $ 3,000

5.1 Public meetings. (Consultant) Public outreach materials and activities such as comment cards, 1/31/2016

comment matrix, agendas, etc.

Project addresses the following Planning Emphasis Areas:

PEA NAME

MAP-21 Implementation

Models of Regional Planning Cooperation
Ladders of Opportunity

Project addresses the following Planning Factors:

PF NAME

Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency.

Increase the safety of the transportation system for motorized and non-motorized users.

Increase the accessibility and mobility of people and for freight.

Protect and enhance the environment, promote energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and local planned
growth and economic development patterns.

Enhance the integration and connectivity of the transportation system, across and between modes, people and freight.
Promote efficient system management and operation.
Emphasize the preservation of the existing transportation system.
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Table A Sources of Funds By Work Element: FY 2015-2016 ($)

In-Kind

Local, Non-

MBUAPCD Other Federal
or Local Cash Local, State Local Toll Total (Excluding

WE # Match FHWA PL FTA or Federal Match Credits* Match)

101 Overall Work Program, Budget and Administration - 95,469 24,602 - - 13,772 120,071
112 Transportation Plans Coordination and Interagency Liaison 3,500 151,000 37,500 - - 21,621 192,000
113 Public Participation Plan - 18,342 4,507 - - 2,621 22,849
122 Water-Related Plans Coordination and Interagency Liaison 5,000 - - - - - 5,000
182 Regional VVanpooling Program 50,000 - - - - - 50,000
231 GIS Analysis, Data Collection, Uniformity, Coordination and Access 5,000 184,000 41,280 - - 25,974 230,280
251 Regional Travel Demand Model (RTDM) 20,000 199,381 55,200 - - 29,512 274,581
320 AMBAG PG&E Local Governments Partnership Program (Energy Watch) - - - 697,444 - - 697,444
411 Clearinghouse - 10,966 2,742 - - 1,573 13,708
502 Regional Analysis & Planning Services, Inc. Administration - - - 3,500 - - 3,500
511 Regional Analysis & Planning Services, Inc. Technical Assistance - - - 3,500 - - 3,500
530 Pajaro River Watershed Flood Prevention Authority Administration - - - 40,000 - - 40,000
602 Sustainable Communities Strategy Implementation Plan - - - 304,483 - - 304,483
621 Elderly & Disabled & Americans with Disabilities Act - 26,825 6,706 - - 3,846 33,531
622 Metropolitan Transportation Planning 25,000 327,695 69,672 - - 46,024 422,367
624 San Benito County Regional Transportation Planning - 27,499 - - - 3,154 27,499
628 Rural Transit Improvement Initiative 11,483 - 88,632 - - - 100,115
641 Metropolitan Transportation Improvement Program (MTIP) - 98,080 26,145 - - 14,249 124,225
642 San Benito Transportation Improvement Program - 13,500 - - - 1,548 13,500
673 Transit Planning Intern - - 26,559 - 3,441 - 26,559
674 Feasibility Study of Downtown Circulator Service - - 74,749 - 9,685 - 74,749
680 Rail Planning/Corridor Studies - 37,622 18,992 - - 6,493 56,614
682 US Highway 101 Central California Freight Plan 5,500 - - 118,000 24,000 - 123,500
Total 125,483 1,190,379 477,286 1,166,927 37,126 170,387 2,960,075

*Toll credits provided by the state of California which are utilized as local match for federal planning funds (FHWA PL and FTA 5303). In-kind toll credits are not included in total revenue.
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Activity MPO Work Funding Type Activities/ Work Due Date FSTIP SIP Related Comments
Description Element Product(s) Performed Programmin = Activity (Y/N)

Number (if 0} g required?
applicable) (YIN)

Regional All State/Federal Committees, Caltrans 7/1/2015 —
Planning Meetings — 6/30/2016
Coordination
Regional WE 101, 673, State/Federal Planning Grant | Caltrans 7/1/2015 — Y N Intern
Planning 674, 682 Applications 6/30/2016 Program
and Monitoring
FTA us 101
5304/Partner- Freight Study
ship Planning
Feasibility
Study of
Downtown
Circulator
Service
Advance WE 112, 622 State/Federal ITS — Technical | Caltrans Ongoing N Y Metropolitan
Planning/ Assistance — Transportatio
Systems Meetings — n Planning
Planning ITMS, CTIS
Advance WE 112, 251, State/Federal Corridor Caltrans Ongoing Y Y
Planning/ 622, 680 Studies,
Systems DSMP,TCRs,
Planning TPs, ITSP,
PSRs, PSSRs,
Travel WE 231, 251, State/Federal Regional Model | Caltrans 7/1/2015 — N N
Forecasting & 411, 641, 642 Assistance; 6/30/2016
Modeling, IGR- IGR-Dev.
Development Review,
Review, Programming,
Programming ITIP, SHOPP,
Minor A & B
Projects,
CTIPS,
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